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Our users have learned never to settle for the mainstream status quo, and have always ventured outside their comfort 
zones—quite often, with our help, to do precisely ‘more with less’. We are thankful that they have been free thinkers. 
A comparable endeavor made us complete the move from our home-grown ERP in 2019 to the latest cloud-friendly 
WFSTJPO�PG�4"1�CZ�%FTJHO�JO�KVTU�B�NBUUFS�PG�NPOUIT��"T�B�SFTVMU�XIFO�XF�MFGU�PVS�PGmDFT�PO�.BSDI����UP�POMZ�SFUVSO�
on July 13, we could continue our operations, non-stop, without a hitch. Overnight—and similar to the way our partners 
at Blanchard Systems in New Orleans responded after Hurricane Katrina—we continued devoting 100% of our efforts 
to support our users. Concurrently, we launched DALIM DRIVE in “DO MORE with Less” S01E01 and also completed 
the long-awaited version of DALIM ES6. Some of our users are already deploying it in its latest beta form, wether 
CFZPOE�BMM�QSJOU�BOE�QVCMJTIJOH�BQQMJDBUJPOT�UIBU�IBWF�NBEF�PVS�SFQVUBUJPO�UP�ESJWF�UISPVHI�PVS�"1*�mSTU�BQQSPBDI�
1*.�BXBSF�F�#VTJOFTT�BVUPNBUJD�DBUBMPH�NBLJOH�PS�PXO�#SBOE�MBCFMMJOH�BOE�QBDLBHJOH��

Europe is meanwhile bound like the Americas and Asia to learn to live with social distancing. However, we are 
GPSUVOBUF�UIBU�PVS�TPGUXBSF�IBT�FOBCMFE�PVS�HMPCBM�VTFST�UP�QSBDUJDF�EJTUBODJOH�GPS�RVJUF�B�XIJMF�GPS�UIFJS�nFYJCMF�
business purposes. For many of our users, our software tools are key components that have made their businesses 
‘remotely operational’—automated as well as resilient. DALIM ES has brought resilience where DALIM TWIST has 
CSPVHIU�FYUSBPSEJOBSZ�SFMJBCMF�BVUPNBUJPO�

In this THEMAGAZINE, it is no surprise that passion, entrepreneurship, automation, resilience and evolutionary work-
nPX�DPOmHVSBUJPOT�BSF�UIF�DPNNPO�EFOPNJOBUPST�PG�NBOZ�PG�UIF�TUPSJFT��5IFZ�UBLF�VT�GSPN�/FX�:PSL�UP�$IJDBHP�
UP�UIF�PVUTLJSUT�PG�.JOOFBQPMJT�UP�4BP�1BVMP�#SB[JM�BOE�UIFO�UIF�XFTU�DPBTU�PG�'SBODF�OPU�UP�NFOUJPO�NBOZ�PUIFS�
JOUFSOBUJPOBM�MPDBUJPOT��5IF�IFBSU�PG�UIF�BDUJPO�UBLFT�QMBDF�JO�.VOJDI�XIFSF�POF�PG�UIF�NPTU�SFTQFDUFE�BVUPNPUJWF�
publications (ADAC MotorWelt) shares with us its transformative journey. From an established subscription magazine 
with a distribution model of 14 million copies published 10 months per year, it became a glossy title available only at 
premium food and lifestyle retail stores.

Read on. Hopefully, we’ll see you in person in the near future!

Dr. Carol Werlé

'SPN�PVS�)PNF�0GmDFT�UP�:PVST���

Dear Friends,

If this special edition of THEMAGAZINE reaches you at home, we hope 
ZPV�FOKPZFE�BUUFOEJOH�UIF�POMJOF�FQJTPEFT�PG�PVS�mSTU�FWFS�TFBTPOT�PG�
‘Webinar to Print’��/FDFTTJUZ�JT�UIF�NPUIFS�PG�JOWFOUJPO��5IF�$07*%����
crisis led us to create this new ‘Webinar to Print’ concept. We are par-
ticularly thankful to Quantum in Chicago, IL and also Hubert Burda Media 
in Offenburg, Germany for partnering with us to bring this concept to 
life. We further hope you have the opportunity to attend many of the 
episodes of ‘DO MORE with Less’�UIBU�XF�IBWF�SFDPSEFE��.BZCF�ZPV�BMTP�
participated in one!
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A Special Tour

W
hile we all are dedicated to our pro-

fessions, most of us are also devot-

ed to hobbies or passions outside 

PG�UIF�PGmDF��'PS�RVJUF�B�GFX�PG�VT�BU�
DALIM SOFTWARE, it’s both motorbikes and com-

JDT��4P�NBZCF�JU�JT�OPU�FOUJSFMZ�CZ�DIBODF�UIBU�NBOZ�
of us drive among two wheelers, cool motorbikes to 

UIF�PGmDF��/PS�JT�JU�DPJODJEFOUBM�UIBU�CFZPOE�UIF�JOUSJ-
cacies of their production which we have developed 

FYQFSUJTF�BU�DPNJDT�CPPLT�JOWBEF�PVS�PGmDFT�KVTU�BT�
NVDI�BT�UIFZ�VTFE�UP�JOWBEF�PVS�UFFOBHF�SPPNT�
when a Marvel movie was, then, nothing more than a 

ESFBN�JO�UIF�EJTUBOU�GVUVSF�

"T�JO�RVJUF�B�GFX�PUIFS�JOEVTUSZ�TFHNFOUT�XF�TFSWF�
we are fortunate that we have been able to combine 

CVTJOFTT�XJUI�QMFBTVSF��.JDIFM�7BJMMBOU�KVTU�MJLF�UIF�
QPQVMBS�.BSTVQJMBNJ�#PVMF�FU�#JMM�PS�MFT�5VOJRVFT�
#MFVFT�	6OJUFE�4UBUFT�DBWBMSZ�DPNJD�IFSPFT
�IBT�
KPJOFE�UIF�SPTUFS�PG�.BSWFM�$PNJDT�TVQFS�IFSPFT�
XIPTF�DPNJDT�IBWF�BMTP�CFFO�XJEFMZ�QSPEVDFE�
GPS�NPSF� UIBO����ZFBST�XJUI� UIF�IFMQ�PG�DALIM 

SOFTWARE�QSPEVDUJPO�BOE�NPOJUPSJOH�TZTUFNT���

"GUFS�ZFBST�PG�XPSLJOH�XJUI�NBOZ�DPNQBOJFT�JOWPMWFE�
in the production of comics, we decided to meld our 

CJLJOH�BOE�DPNJDT�QBTTJPOT�UPHFUIFS�

5IF�#.8�3�OJOF�5�4DSBNCMFS�7BJMMBOUF�FJHIUI�FYBN-

QMF�PG�B�MJNJUFE�FEJUJPO�PG�KVTU����VOJUT�XBT�BDRVJSFE�
CZ�DALIM SOFTWARE� JO�UIF�TVNNFS�PG�������
This special motorbike was the ultimate realization 

PG�NBOZ�IBQQFOTUBODFT��'JSTU�BOE�GPSFNPTU�XBT�UIF�
NFFUJOH�PWFS�B�EFDBEF�BHP�XJUI�#FOPU�7FSMFZFO�71�
of production for the prestigious Dupuis, Dargaud & 

-PNCBSE�POF�PG�UIF�MBSHFTU�DPNJD�CPPL�QVCMJTIFST�
JO�UIF�XPSME��8JUI�UIF�IFMQ�PG�DALIM ES, Benoît’s 

UFBN�QSPEVDFE�NBOZ�UJUMFT�JODMVEJOH�NPUPSTQPSU�.J-
DIFM�7BJMMBOU�T�NPTU�SFDFOU�BOE�USFOEJOH�DPMMFDUJPO�
MBVODIFE�PO�UIF�'SFODI�IFSP�T���UI�CJSUIEBZ�

† 2019 • Benoît Verleyen, 

Dupuis, Dargaud & mbard – SVP Production 



A Photographic Tour
The idea of having our international clients and 

GSJFOET
NBOZ�PG�XIPN�IBE�NFU�#FOPU� GSPN�UIF�
countless DALIM SOFTWARE events he had at-

UFOEFE
CFDBNF�B�QSPKFDU�XIFO� JO� +VOF������
XF�EJTDVTTFE�UIF�QPTTJCJMJUZ�PG�IBWJOH�IJN�QBSUJDJ-
QBUF�JO�BO�PQFO�IPVTF�FWFOU�JO�4FQUFNCFS������JO�
,FIM��%VSJOH�PVS�DPOWFSTBUJPO�UIF�JEFB�FNFSHFE�UP�
connect client locations and facilities with scenic 

UPVST�XJUI�UIJT�WFSZ�TQFDJBM�NPUPSCJLF�	TFF�UIF�NPUPS-
CJLF�JOTFSU�CFMPX
��4JODF�NBOZ�PG�PVS�PXO�FNQMPZFFT�
and clients are hard-core motorbike enthusiasts, we 

EJE�OPU�IBWF�UP�MPPL�GBS�UP�mOE�WPMVOUFFST��

We have been privileged to work with pioneers such 

BT�+JN�#PZMF�71�QSPEVDUJPO�BU�.BSWFM�$PNJDT�BOE�
NBOZ�PUIFS�GSJFOET�GSPN�+BQBO�UP�#VSCBOL�$"��0WFS�
UIF�ZFBST�#FOPU�BOE�IJT�UFBN�IFMQFE�UFBDI�VT�NBOZ�
of the things we know about comics and book pro-

EVDUJPO��7FSZ�TBEMZ�B�UFSSJCMF�JMMOFTT�UPPL�#FOPU�BXBZ�
GSPN�VT�JO�MBUF�������5IF������UPVS�PG�UIJT�QBSUJDVMBS�
motorbike is dedicated to Benoît, who contributed 

UP�JUT�SFBMJ[BUJPO�XJUI�IJT�WFSZ�TQFDJBM�JOJUJBM�TQBSL�POF�
+VOF�EBZ�MBTU�ZFBS��

The ‘2019 Motorbike Mission’ included a number 

PG�VOJRVF�EFTUJOBUJPOT�TFQBSBUFE�POMZ�CZ�UIF�"MQT��
Thus, we had the scenic backdrop that is the dream 

PG�UIF�CJLFS�JO�FWFSZ�POF�PG�VT��8F�XFSF�CPOEFE�KVTU�
MJLF�%VQVJT�%BSHBVE���-PNCBSE�OPU�POMZ�CZ�UIF�VTF�
of DALIM ES�BQQMJDBUJPOT�UP�FOTVSF�BDDVSBDZ�RVB-
MJUZ�BOE�DPMMBCPSBUJWF�FGGPSUT�PO�JNBHFT�EPDVNFOUT�
BOE�WJEFP��#VU�KVTU�MJLF�UIF�BVUIPST�PG�.JDIFM�7BJMMBOU�
XF�LOPX�B�GFX�UIJOHT�BCPVU�NPUPSDZDMJOH��



Patrick Staud, Creative Technologist 

STAUD STUDIOS



Photoshooting at STAUD STUDIOS

Staud StudioS

Secure access to files
0VS� A7BJMMBOUF�� GJSTU�TUPQQFE�BU�4UBVE�4UVEJPT� JO�

(FSNBOZ�POF�PG�UIF�MBTU�QMBDFT�PO�FBSUI�XJUIPVU�

TQFFE�MJNJUT�PO�UIPVTBOET�PG�NJMFT�PG�SPBET��4UBVE�

4UVEJPT�JT�LOPXO�BT�UIF�QMBDF�XIFSF�BVUPNPUJWF�

ATVQFSNPEFMT��BSF�JNNPSUBMJ[FE��0O�UIF�PVUTLJSUT�PG�

4UVUUHBSU�B�TUPOF�T�UISPX�GSPN�1PSTDIF�BOE�%BJNMFS�

Mercedes factories and museums, 45"6%�456%*04 

is the ultimate destination for car manufacturing com-

panies, collectors, and the world’s most prestigious 

ESJWFST�BOE�PXOFST��5IFZ�FOUSVTU�UIFJS�NFDIBOJDBM�

CFBVUJFT�UP�1BUSJDL�4UBVE�BOE�IJT�UFBN�GPS�GVUVSF�EF-

mOJOH�QIPUPHSBQIJD�SFDPSEJOHT��

8IFO�XF�BSSJWFE�PO�TJUF�PO�B�TVOOZ�EBZ�JO�+VMZ�PVS�

7BJMMBOUF�IBE�UP�MJUFSBMMZ�UP�TMBMPN�CFUXFFO�TVQFSDBST�

to reach the stage where its defining photoshoot 

BXBJUFE��5IJT�EBZ�'FMJY�"MLJCFSUJ�45"6%�456%*04 

photographer, led the team of photographic and 

video recording experts, themselves passionate auto-

NPUJWF�FOUIVTJBTUT��5IFZ�DSFBUF�UIF�EFmOJUJWF�QIPUPT�

UIBU�BSF�XFMM�LOPXO�UISPVHIPVU�UIF�XPSME��5IF�RVBMJUZ�

PG�UIFJS�XPSL�JT�POMZ�NBUDIFE�CZ�UIPTF�JO�UIF�GBTIJPO�

JOEVTUSZ�XIFSF�JNBHFT�BSF�PGUFO�UIF�POMZ�JUFNT�UIBU�

TFMM�B�QSPEVDU��

#VU�TVDDFTT� JT�OPU�POMZ�EJDUBUFE�CZ� UIF�BSU�BOE�

TDJFODF�PG�UIF�QIPUPHSBQIZ��1BUSJDL�4DI MF�XPSLnPX�

manager at 45"6%�456%*04�QMBZT�BO�JNQPSUBOU�

SPMF��*O�UIF�QBTU�UIF�TUVEJP�XPVME�IBWF�B�QSPCMFN�

CFDBVTF�OPCPEZ�DPVME�BDDFTT�UIF�JNBHFT�CFDBVTF�

PG�UIF�EFNBOET�PG�IJHI�TFDVSJUZ��8JUI�DALIM ES, 

4UBVE�4UVEJP�JT�BCMF�UP�QSPWJEF�EFEJDBUFE�TFDVSF�

DFSUJGJFE�BDDFTT��8JUI� UIF�DPSSFDU�NBOBHFNFOU�

QFPQMF�BSF�BCMF�UP�WJFX�BOE�XPSL�PO�UIF�mMFT��1BUSJDL�

TBZT�UIBU�UIJT�XPVME�OPU�CF�QPTTJCMF�XJUIPVU�DALIM 

ES��5IFZ�DBO�XPSL�PO�UIF�QIPUPT�DSFBUF�QSF�DPNQT�

BOE�QVU�JNBHF�QBSUT�UPHFUIFS�TP�UIBU�UIFZ�DBO�EJTDVTT�

UIFN�JNNFEJBUFMZ�PO�MPDBUJPO�XJUI�UIF�DVTUPNFS�



Alessio Saraceno, Directeur d’exploitation

Alessio Saraceno�$IJFG�0QFSBUJOH�0GmDFS

Hyphen-Italia

No picture? No business!
)JHI�GBTIJPO�BOE�QIPUPHSBQIZ�IBQQFO�UP�CF�UIF�

TQFDJBMUZ�PG�DALIM SOFTWARE’s friends and 

QBSUOFS�)ZQIFO�*UBMJB��*UBMJBO�IJHI�GBTIJPO�DPVME�OPU�

MJWF�XJUIPVU�UIFN��-BLF�(BSEB�BO�IPVS�BXBZ�GSPN�

7FOJDF�CFDBNF�B�EFTUJOBUJPO�PG�PVS�A.JTTJPO��GPS�PVS�

NPUPSCJLF�CFDBVTF�JU�JT�XIFSF�)ZQIFO�*UBMJB�IBT�SF-

DFOUMZ�PQFOFE�JUT�NZTUFSJPVT�A"3&"������#FZPOE�UIF�

A"CTPMVUFMZ�/P�5SFTQBTTJOH��TJHO�MJFT�UIF�PSJHJOBM�DPO-

cept of the automated recording of fashion acces-

TPSJFT��#FDBVTF�UIFZ�BSF�XJEFMZ�BEPQUFE�CZ�UIF�NB-

KPSJUZ�PG�*UBMJBO�GBTIJPO�EFTJHOFST�)ZQIFO�*UBMJB�IBT�

CFFO�WJSUVBMMZ�BDDFQUFE�JOUP�UIF�GBTIJPO�JOEVTUSZ�IBMM�

PG�GBNF��*G�*UBMJBO�PS�&VSPQFBO�GBTIJPO�SBOLT�BNPOH�

ZPVS�GBWPSJUFT�UIF�BVUPNBUFE�UFDIOJRVFT�EFWFMPQFE�

CZ�)ZQIFO�*UBMJB�BSF�UIF�SFBTPO�GPS�UIF�QSPMJGFSBUJPO�PG�

UPQ�RVBMJUZ�GBTIJPO�BDDFTTPSZ�JNBHFT�PO�ZPVS�GBWPSJUF�

fashion shopping websites, 

"MFTTJP�4BSBDFOP�$00�BU�)ZQIFO�*UBMJB�FYQMBJOT�

UIBU� UIFZ�IFMQ�DPNQBOJFT�BOE�CSBOET�XJUI� UIFJS�

EJHJUJ[BUJPO�QSPDFTTFT��DALIM ES is found within 

)ZQIFO�*UBMJB�T�XPSLnPX��8IFO�DPOTJEFSJOH�QIP-

UPHSBQIZ�UIFZ�BSF�UBMLJOH�BCPVU�UIF�QSPEVDU�FEJUPSJBM�

XPSLnPX�XIJDI�TUBSUT�GSPN�QSPEVDU�JNBHFT��5IFSF�

needs to be a process to enrich these images with 

product information, manage this product information, 

and offer collaboration between the brand and the 

FYUFSOBM�TVQQMJFST��"U�UIF�FOE�PG�UIF�QSPDFTT�UIFZ�

OFFE�UP�EFMJWFS�BMM�PG�UIF�DPOUFOU�JO�B�DPOTJTUFOU�XBZ�

UP�EJGGFSFOU�DIBOOFMT��*G�ZPV�BSF�B�TQFDJBM�CSBOE�PS�

SFUBJMFS�BOE�ZPV�EP�OPU�IBWF�UIF�SFRVJSFE�OVNCFS�PG�

JNBHFT�PG�ZPVS�QSPEVDUT�ZPV�DBOOPU�TFMM�UIFN��4P�BT�

"MFTTJP�TBZT�i*NBHFT�FRVBMT�CVTJOFTT��/P�JNBHFT�

OP�CVTJOFTT�JT�PVS�TUPSZ��:PV�OFFE�B�XPSLnPX�TZTUFN�

UP�QVU�UPHFUIFS�FWFSZUIJOH�BOE�UP�DPMMBCPSBUF�XJUI�UIF�

UFBNT�JOWPMWFE�JO�UIF�QSPKFDU�w��

5IFTF�BSF�KVTU�UXP�PG�UIF�WJTJUT�XF�NBEF�XJUI�PVS�NP-

UPSCJLF��8F�QSPEVDFE�B���NJOVUF�WJEFP�IJHIMJHIUJOH�

PVS�.JDIFM�7BJMMBOU�DALIM SOFTWARE�KPVSOFZT�

through the Alps to 45"6%�456%*04�BOE�)ZQIFO�

*UBMJB��*G�ZPV�BSF�JOUFSFTUFE�JO�TFFJOH�JU�QMFBTF�WJTJU�

IUUQ���EBM�JN�WBJMMBOU��

$BSPM�8FSM²

"No Picture, 
No Business!”







.JDIFM�7BJMMBOU�BOE�#.8�.PUPSSBE�IBWF�UFBNFE�VQ�GPS�i.BDBPw�UIF������TFWFOUI�TFBTPO�PG�
NPUPSDZDMJTU�BEWFOUVSFT�

*O�UIJT�TUPSZMJOF�UIF�MFBEFS�PG�UIF�7BJMMBOUF�UFBN�SJEFT�UISPVHI�UIF�TUSFFUT�PG�.BDBV�PO�B�#.8© 

3�OJOF�5�4DSBNCMFS�UIF�POMZ�POF�PO�UIF�TUSFFUT�PG�UIF�$IJOFTF�NFUSPQPMJT�UP�FTDBQF�IJT�
BUUBDLFST��

"DDPSEJOH�UP�%BWJE�%VNBJO�XIFO�XSJUFST�1IJMJQQF�(SBUPO�	TPO�PG�UIF�DSFBUPS
�BOE�%FOJT�
-BQJ³SF�JNBHJOFE�.JDIFM�7BJMMBOU�PO�B�NPUPSCJLF�JO�UIF�NJETU�PG�.BDBV�GPS�UIF�GBNPVT�NPUPS-
DZDMJTU�T�MBTU�BEWFOUVSF�UIF�#.8�NPUPSCJLF�XBT�B�OBUVSBM�DIPJDF��i#.8�IBE�BMSFBEZ�DSFBUFE�
B�DPPM�NPUPSDZDMF�UIBU�XBT�OPU�B�SBDJOH�CJLF�BT�UIF�TDSJQUXSJUFST�QSFGFSSFE�XJUI�B�CFBVUJGVM�
MPPL��5IF�3�OJOF5�4DSBNCMFS�XBT�QFSGFDUw�FYQMBJOT�+FBO�-PVJT�%BVHFS��

To celebrate the release of the comic strip, Graton and BMW have produced a special BMW© 

3�OJOF�5�4DSBNCMFS�JO�QBSUOFSTIJQ�XJUI�UIJT�OFX�QSPEVDUJPO��

/BNFE�A-B�7BJMMBOUF��UIJT�4DSBNCMFS�JT�BEPSOFE�XJUI�UIF�7BJMMBOU�MPHP�PO�JUT�GSPOU�GFOEFS�BT�XFMM�
BT�TJEF�QMBUFT�EJTQMBZJOH�.JDIFM�7BJMMBOU�T�GBWPSJUF�OVNCFS�A�����"�MFHFOEBSZ�iVROOWw�NPOP-
HSBN�BEPSOT�UIF�UBOL�JO�XIJDI�JT�IPVTFE�B�VOJRVF�QMBUF�JOEJDBUJOH�UIF�TFSJBM�OVNCFS�PG�FBDI�
7BJMMBOUF��5IF�UIJSUFFO�DPQJFT�PG�A-B�7BJMMBOUF��QSPEVDFE�PO�SFRVFTU�JO�B�TUSJDUMZ�MJNJUFE�TFSJFT�CZ�
UIF�#.8�.PUPSSBE�'SBODF�UFBNT�XFSF�BMM�SFTFSWFE�BOE�QVSDIBTFE�JO�MFTT�UIBO����IPVST�

A Historical
  Partnership

 Jean-Louis Dauger, Director of Development Michel Vaillant  

 & Philippe Graton, Scenarist Michel Vaillant  
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Background

All indications are that the print industry has stabilized 

and is actually showing signs of growth, albeit moder-

ate. The 2019 6th drupa Global Trends Report showed 

UIBU�QSJOUFS�T�FDPOPNJD�DPOmEFODF�XBT�SBUIFS�IJHI��"T�
usual, the printer forecasts may be a bit over enthusi-

astic, but generally the actual performance outcome is 

showing some positive signs as seen below.

As a further example, in 2019 the US Printing In-

dustry showed shipments in a 12-month moving 

UPUBM�JODSFBTFE������	�����JOnBUJPO�BEKVTUFE
��0G�
DPVSTF�TVDDFTT�JT�OPU�KVTU�NFBTVSFE�CZ�TIJQNFOUT�
prices and resultant margins are key factors and 

vary based on regions and market segments. Some 

of the increase in shipments can be attributed to 

print being re-validated as a trusted communica-

tion medium, along with its now proven role in om-

ni-channel campaigns. However, increasing margins 

can only happen with increased shipments, pricing 

and/or decreased costs. The natural tendency is to 

increase shipments by decreasing pricing, which 

usually leads down the slippery slope of compet-

itive pricing wars and the resultant lower margins. 

The more successful companies look at ‘how they 

PQFSBUF�BOE�mOE�XBZT�UP�PQUJNJ[F�UIFJS�QSPDFTTFT��
How you are able to approach these optimizations is 

dependent on the type of service provider you are, 

and that designation has evolved. As a result of the 

changing market demands and technological inno-

vation, there are really two main categories PSPs 

	QSJOU�TFSWJDF�QSPWJEFST
�GBMM�JOUP�

• Printed Products

������1SFEFmOFE�QSPEVDUT
    - Constrained design products

• Printing Services

    - Ad hoc design and production

    - Variable production techniques

Each of these can be optimized, but those producing 

‘Printed Products’ will have it easier since there is 

less variability. Ultimately controlling and normalizing 

variability is the key to successful optimization.

Changes in business processes

Digital technologies have become an increasing part 

of daily life and more importantly of business process-

es. Integrated business systems, whether on premises 

or in the cloud are being adopted at higher rates. In 

some cases, this is a result of a desire to better under-

stand operational costs driven by margin pressures, 

and in others as a way to try to integrate business and 

QSPEVDUJPO�TZTUFNT��*O�WFSZ�CBTJD�UFSNT�iFGmDJFODZ�
grows margins’’. 

By David L. Zwang

©
 2

01
9 

dr
up

a

Collaboration 
is Key in Today’s Business and 
1SPEVDUJPO�8PSLnPXT
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sentative of the requirements of the PSP, it also 

represents the requirements of the PSP’s custom-

ers, suppliers, etc. to a great degree. What is ev-

ident is the increasing need for connectivity. This 

connectivity is essential as we see the need to in-

tegrate disparate systems inside an organization 

as well as across multiple organizations. Ultimately 

it is about internal and external collaboration, and 

in this digital world it is facilitated by data inter-

change.

Addressing process requirements 

and increasing margins

Whether you are looking at internal or external col-

laboration systems, the basic tenants are the same; 

open and modular. If in doubt, look at the diagram 

above and map any proposed solution against the 

IPMJTUJD�WJFX�UP�TFF�IPX�JU�mUT��5IBU�XJMM�FOTVSF�UIBU�

you are designing something that is future proof.

Connecting Business Systems

0OF�PG�UIF�NPTU�DPNNPO�BOE�JNQPSUBOU�JOEJDBUPST�

of the need for business system collaboration is evi-

denced by the problem of “getting work into the plant”, 

also known as “onboarding”. Measuring your success 

in this area can be easily determined by looking at the 

time it takes from order receipt to production input. The 

MPOHFS�JU�UBLFT�UIF�NPSF�EJGmDVMU�JU�JT�UP�NFFU�SFEVDFE�

turn times and usually increases costs. 

Ultimately your business and production processes 

are increasingly based on disparate modular systems. 

How you approach connecting or integrating them is 

the key to building a holistic collaboration system that 

will support your needs today and more importantly into 

the future. At a basic level, data is what drives it all so 

you need to build a system that can bridge those dis-

parate systems and facilitate the data exchange. While 

some of the older business systems, which can include 

MIS/ERP and W2P systems, were very proprietary and 

presented challenges in data integration, those that are 

available today usually provide support through the use 

PG�"1*T�BOE�PS�KVTU�9.-�NBQQJOH�

Connecting and Automating Produc-

tion Systems

While good business systems are important, the op-

portunities for optimization and increased margins are 

usually highest in production systems. Most production 

AXPSLnPXT��IBWF�CFFO�EFWFMPQFE�BT�iFOHJOF�GPSXBSEw�

XPSLnPXT�XIJDI�GPDVT�PO�B�TQFDJmD�EFWJDF�XJUI�UIF�

4P�IPX�EP�ZPV�CFHJO�UP�MPPL�BU�DSFBUJOH�UIBU�FGm-

ciency throughout your organization? An industry 

study produced by PRIMIR, the graphic arts indus-

try supplier organization, on transformative work-

nPXT�EFmOFE�UIF�CBTJD�TUSVDUVSF�GPS�DSFBUJOH�UIPTF�

FGmDJFODJFT�JO�ZPVS�PSHBOJ[BUJPO�BT�TFFO�CFMPX�

This map highlights the linear requirements of the 

various processes, as well as the dependence of 

these processes on the organization as a whole. 

More importantly, this diagram is no t only repre-

About the Author

%BWJE�-��;XBOH�USBWFMT�BSPVOE�UIF�HMPCF�IFMQJOH�

companies increase their productivity, margins and 

market reach. With over 40 years of industry ex-

perience, he specializes in process analysis and 

TUSBUFHJD�EFWFMPQNFOU�GPS�mSNT�JO�UIF�mFMET�PG�QVC-

lishing, packaging, design, premedia, and printing. 

Providing solutions to help his clients meet those 

DIBMMFOHFT�BOE�mOE�OFX�PQQPSUVOJUJFT�UP�FOBCMF�

them to succeed and thrive over the long term. 

He can be reached by email at david@zwang.com
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Addressing the Current and Future 

Business Challenges

-BUFMZ�UIFSF�IBT�CFFO�B�MPU�PG�EJTDVTTJPO�BSPVOE�*OEVTUSZ�
����BOE�UIF�*P5�	*OUFSOFU�PG�5IJOHT
��5P�WBSZJOH�EFHSFFT�
these basic concepts will continue to drive change and 
the rules of business and production. But you shouldn’t 
get hung up on the marketing terms or acronyms. In 
the end it is simply all about bridging processes and 
collaboration between your customers, suppliers and 
your internal organization. Ultimately your customers are 
OPU�KVTU�DVTUPNFST�UIFZ�BSF�QSPEVDUJPO�QBSUOFST�BOE�
as a result multi-level data communication across all of 
the vertical and horizontal processes are critical. The 
cloud will continue to play a growing role in facilitating 
these changes, and you need to ‘carefully’ embrace this 
platform as you develop plans for your current and future 
growth. 

As you make plans to address the changes in your 
operation to increase optimization and margins. Your 
challenges will undoubtedly include bringing all of your 
JOUFSOBM�BOE�FYUFSOBM�QBSUOFST�BMPOH�XJUI�ZPV�PO�UIJT�KPVS-
ney. Change can be scary to many people, but adoption 
is a function of adaptation. In fact, I constantly remind all 
of my clients that “Technology is easy, people are hard”. 

#FGPSF�ZPV�KVNQ�JO�BOE�TUBSU�NBLJOH�UIF�OFDFTTBSZ�
changes, evaluate your internal skill sets and available 
employee bandwidth. Most operations are running very 
lean in today’s business environment and taking your 
best employees out of the day to day operations to de-
velop and implement new processes can be counter-
productive. Don’t be afraid to bring in external resourc-
es to help your internal staff design and implement any 
plan. And while you should look at designing a complete 
solution, always look at a phased approach for imple-
mentation to ensure you can more comfortably bring 
your partners along with you and minimize any effect on 
day to day business.

The future promises lots of changes and many new op-
portunities for PSPs, and if you are prepared you can 
thrive throughout the constant change.  

CBMBODF�PG�UIF�QMBOU�BT�B�TFDPOE�UIPVHIU��-JLFXJTF�
UIFSF�BSF�iBQQMJDBUJPO�GPSXBSEw�XPSLnPXT�UIBU�UBSHFU�
TQFDJmD�WFSUJDBMT�MJLF�DPNNFSDJBM�QSJOU�QBDLBHJOH�MBSHF�
format, etc., that most often don’t take into account the 
modular and disparate nature of the production systems 
or the integration of the business systems.

0OF�PG�UIF�NPTU�DPNNPO�NJTVOEFSTUBOEJOHT�QSPEVD-
tion plants have is considering each DFE (Digital Front 
&OE
�PS�$51�EFWJDF�BT�B�XPSLnPX��*O�SFBMJUZ�UIPTF�%'&T�
and CTP devices are a part of the device they drive or 
DPOOFDU�UP�BOE�KVTU�BOPUIFS�OPEF�JO�UIF�PWFSBMM�XPSL-
nPX��5IF�SFTVMU�PG�UIJT�NJTUBLFO�BQQSPBDI�JT�UIF�DSFBUJPO�
PG�NVMUJ�TJMPFE�XPSLnPXT�

When looking at solutions to create a holistic and col-
MBCPSBUJWF�XPSLnPX�ZPV�BSF�VTVBMMZ�CFTU�TFSWFE�CZ�BO�
agnostic pipeline automation system. These systems are 
OPU�UJFE�UP�B�TQFDJmD�EFWJDF�PS�BQQMJDBUJPO�BOE�XFSF�
designed to support the disparate modularity of today’s 
business and production requirements. There are three 
CBTJD�UZQFT�PG�QJQFMJOF�BVUPNBUJPO�TZTUFNT��QSFEFmOFE�
offering point to point automation; linear which supports 
limited point to point variability; and rules based which 
PGGFST�DPNQMFUF�nFYJCJMJUZ��5IF�NPTU�GVUVSF�QSPPG�BSF�SVMF�
based automation systems that support open standards 
and platforms.

Ý$BOPO�4PMVUJPOT�"NFSJDB�*OD�w�*OLKFU�8PSLnPX��)PX�UP�.BLF�ZPVS�8PSL�'MPX�&GmDJFOUMZw
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Q
uantum Color Graphics (Quantum) is 

a digital and conventional offset printer 

with 203 employees based in Morton 

(SPWF�*MMJOPJT�oæKVTU�PVUTJEF�PG�$IJDBHP��
"CPVU�����PG�UIFJS�XPSL�JT�QSPEVDFE�PO�)1�*OEJHP�
BOE�)1�5����QSFTTFT�BOE�UIFZ�QSPEVDF�B�MPU�PG�TUBUF-
NFOUT�CPPLMFUT�BOE�QPTUDBSET�GPS�UIFJS�DMJFOUT�

i8F�IBWF�B�CVTJOFTT�QIJMPTPQIZ�CBTFE�PO�IPX�XF�
BQQSPBDI�PVS�EFDJTJPO�NBLJOH��*T�JU�HPPE�GPS�UIF�DVT-
tomer? Is it good for the company? Is it the right thing 

to do? If the answer is ‘no’ to any of these, it’s not a 

good decision,” comments Cheryl Kahanec, CEO��
i8F�BMTP�EP�OPU�UFMM�DVTUPNFST�UP�EP�UIJOHT�PVS�XBZ��
8F�XPSL�XJUI�DVTUPNFST�CBTFE�PO�UIFJS�OFFET�BOE�
QVU�UIFN�mSTU�w

i8F�XPSL�XJUI�EJGGFSFOU�DVTUPNFST�XIP�BSF�BU�EJGGFS-
FOU�MFWFMT�BOE�EJGGFSFOU�DBQBCJMJUJFT��8F�BDDFQU�mMFT�
JO�BCPVU�BOZ�TIBQFw�OPUFT�Alan Darling, Vice Pre-
sident, Information Systems��i8F�IBWF�"1*T�GPS�
UIPTF�DVTUPNFST�XIP�BSF�TPQIJTUJDBUFE�XJUI�QFSTPO-
BMJ[BUJPO�TZTUFNT��5ISPVHI�B�EJGGFSFOU�QJQFMJOF�XF�IBWF�
B�TUPSFGSPOU��'PS�NBOZ�PG�UIFN�XF�PGGFS�BO�POMJOF�TFMG�
TFSWJDF�WBSJBCMF�EBUB�TZTUFN��$MJFOUT�DBO�VTF�JU�UP�VQ-
MPBE�mMFT��0UIFST�TFOE�VT�BMM�UIF�SBX�NBUFSJBMT�BOE�XF�
QVU�UIFN�UPHFUIFS��*O�PSEFS�UP�HJWF�PVS�DMJFOUT�UIF�CFTU�
QPTUBM�SBUFT�XF�DPOEVDU�DVTUPN�TPSUJOH�BOE�BQQMZ-
JOH�UIF�OBNF�BOE�BEESFTT�JOGP��5IF�QSFTT�JT�TFMFDUFE�
CBTFE�PO�UIF�TJ[F�BOE�TQFDT�PG�UIF�KPC��&WFSZ�NPSOJOH�
2VBOUVN�OFWFS�LOPXT�UIF�WPMVNF�PG�mMFT�UIBU�XJMM�CF�
TFOU�BOE�JOEJWJEVBM�PSEFST�DBO�CF�GSPN�POF�QJFDF�UP�B�
DPVQMF�PG�NJMMJPO�NBJM�QJFDFT��8F�XPSL�VOEFS�TFSWJDF�
MFWFM�BHSFFNFOUT�	4-"T
�PG����UP����IPVST�TP�UJNF�JT�
PG�UIF�FTTFODF�w

#FDBVTF�2VBOUVN�CBUDIFT�PSEFST�UPHFUIFS�BOE�QSJOUT�
UIFN�JO�QPTUBM�TFRVFODF�HPPE�BOE�CBE�1%'�mMFT�BSF�
DP�NJOHMFE��"�CBE�1%'�mMF�JO�UIF�NJY�DBO�DIPLF�UIF�
3*1T�JO�GSPOU�PG�UIF�)1�QSFTTFT��5IF�1%'�mMFT�UIBU�

i���8F�BDDFQU�mMFT�JO�BCPVU�BOZ�TIBQF���w

Not all PDF Files

Are Created Equal
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2VBOUVN�SFDFJWFT�BSF�PGUFO�GSPN�UIFJS�DMJFOUT��DVTUPN-

FST�BU�MFBTU�TFDPOE�HFOFSBUJPO�BOE�DPVME�CF�BT�GBS�

SFNPWFE�BT�GPVSUI�HFOFSBUJPO��5IF�1%'�FOHJOFT�PO�

XIJDI�UIFTF�mMFT�BSF�DSFBUFE�SBOHF�GSPN�QSPGFTTJPOBM�

UP�OPWJDF�XJUI�UIF�DPNNFOTVSBUF�RVBMJUZ�BOE�SFMJBCJM-

JUZ�JNQMJDBUJPOT�SBOHJOH�GSPN�SFMJBCMF�UP�VOSFQSPEVDJCMF��

i4PNF�PG�PVS�DMJFOUT��DVTUPNFST�EP�OPU�LOPX�IPX�UP�

NBLF�B�HSBQIJD�mMFw�TBZT�%BSMJOH��i8F�SFDFJWF�mMFT�

XJUI�(*'T��4PNF�mMFT�EP�OPU�IBWF�JNBHF�SJHIUT��8F�

FWFO�HFU�TPNF�mMFT�XIPTF�JNBHFT�BSF�XBUFSNBSLFE�UP�

QSFWFOU�IJHI�SFTPMVUJPO�PVUQVU�w

Not all RIPs are created 
equally
4PNF�PG�UIF�CBE�mMFT�DBO�TMJQ�UISPVHI�QSFnJHIUJOH�

BOE�QMBDFE�JO�UIF�TBNF�CBUDI�XJUI�mMFT�GSPN�TPQIJT-

UJDBUFE�VTFST��*O�UIJT�DBTF�UIFZ�XPVME�OPU�mOE�PVU�

XIBU�XBT�CBE�VOUJM�UIFZ�XFOU�PO�QSFTT�BOE�UIF�mMFT�

mMMFE�UIF�3*1��2VBOUVN�MFBSOFE�UIBU�OPU�BMM�3*1T�BSF�

DSFBUFE�FRVBMMZ��#FDBVTF�PG�UIF�BSN�T�MFOHUI�SFMBUJPO-

TIJQ�UIBU�2VBOUVN�T�DMJFOUT�IBWF�XJUI�UIF�QFPQMF�XIP�

DSFBUF�UIF�1%'�mMFT�UIFZ�BSF�SFMVDUBOU�UP�SFUVSO�mMFT�

that can be opened and read in Adobe Acrobat—or 

BOZ�PUIFS�1%'�WJFXFS��0G�DPVSTF�QSJOUFST�LOPX�UIBU�

KVTU�CFDBVTF�B�mMF�DBO�CF�PQFOFE�EPFT�OPU�NFBO�UIBU�

JU�XJMM�3*1�PS�SFQSPEVDF�DPSSFDUMZ�

i5IF�TZTUFN�XF�PSJHJOBMMZ�VTFE�XBT�UFDIOJDBMMZ�MJN-

JUFE��8F�VTFE�BWBJMBCMF�UPPMT�BT�XFMM�BT�XF�DPVME�CVU�

JO�QSPEVDUJPO�UIFSF�XFSF�JOBEFRVBDJFT�BU�UIF�CBDL�

FOE��8F�IBWF�USJFE�TFWFSBM�QSFnJHIU�TPMVUJPOT�CVU�

OPOF�DPVME�QFSGPSN�UIF�MFWFM�PG�QSFnJHIU�BOE�DPSSFD-

UJPO�UIBU�DPNFT�BOZXIFSF�OFBS�UIF�TQFFE�SFRVJSF-

NFOUT�XF�OFFEFE�GPS�mMF�QSPDFTTJOH�JO�BT�DMPTF�UP�

SFBM�UJNF�BT�QPTTJCMFw�SFDBMMT�%BSMJOH��i8F�BMTP�DPVME�

CF����������SFDPSET�PGG�CFDBVTF�FSSBOU�mMFT�LJMMFE�

UIF�3*1�CBUDIFT��5IFSF�XBTO�U�BO�JTTVF�JG�XF�DPVME�

Cheryl Kahanec, CEO

mOE�UIF�QSPCMFN�JO�QSFQSFTT�BOE�OPSNBMJ[F�UIFN��#VU�

XF�XFSF�OPU�mOEJOH�UIFN�VOUJM�XF�QSJOUFE�UIFN��8F�

DBVHIU�RVJUF�B�MPU�PG�JTTVFT�CVU�XJUI�MFTT�UIBO�BD-

DFQUBCMF�PWFSBMM�QFSGPSNBODF��5IBU�DBVTFE�EFMBZT�JO�

UIF�QSPDFTT�XIJDI�MFE�UP�NBOZ�DMPTF�DBMMT�PO�4-"T�w

%VSJOH�4FQUFNCFS�MBTU�ZFBS�$BSPM�8FSM²�BOE�DALIM 

SOFTWARE�DBNF�UP�WJTJU�2VBOUVN��i$BSPM�EF-

TDSJCFE�B�OFX�QSPDFTT�XIFSF�UIFZ�IBE�UBLFO�UIF�QSF-

nJHIU�DBQBCJMJUJFT�PG�DALIM DRIVE�BOE�IBE�CSPLFO�

them into microservices that were capable of being 

NBTTJWFMZ�QBSBMMFMJ[FE�BDSPTT�B�TFSWFS��$BSPM�VOEFS-

TUPPE�UIF�JNQBDU�PG�SFDFJWJOH�NJMMJPOT�PG�1%'�QBHFT�

QSPDFTTJOH�UIFN�UISPVHI�B�XPSLnPX�XJUI�NBOZ�GBJM-

VSFTw�SFNFNCFST�%BSMJOH��4P�UIFZ�NBEF�UIF�EFDJTJPO�

UP�JOTUBMM�JU�

2VBOUVN�JOTUBMMFE�B����DPSF�-JOVY�TFSWFS�XJUI�NBOZ�

iHP�GBTUFSw�BDDFTTPSJFT�MJLF�TPMJE�TUBUF�ESJWFT�BOE�

IJHI�TQFFE�NFNPSZ��5IJT�TFSWFS�XBT�DPOOFDUFE�UP�

UIF�DPNQBOZ�T����(#�CBDLCPOF�BOE�UIF�TZTUFN�

XFOU�MJWF�XJUI�UIFJS�mSTU�DMJFOU�PO�0DUPCFS���������

5IF�QSPQPTFE�DALIM DRIVE�XPSLnPX�XBT�JNQPS-

UBOU��i8F�EJE�OPU�XBOU�UP�mY�HPPE�mMFT�TP�UIF�QSP-

DFTT�JOWPMWFE�QSFnJHIUJOH�FBDI�mMF�UP�TFF�JG�JU�OFFEFE�

mYJOH��*G�JU�EJEO�U�JU�XBT�QBTTFE�UISPVHI�UP�UIF�SFTU�PG�

UIF�QSPDFTTw�FYQMBJOT�%BSMJOH��i*G�JU�OFFEFE�mYJOH�JU�

XBT�OPSNBMJ[FE�BHBJOTU�B�QSPmMF�UIBU�XF�DPVME�WBSZ�

GSPN�DMJFOU�UP�DMJFOU�BOE�PSEFS�UP�PSEFS��*G�JU�OPSNBMJ[FE�

i���NJDSPTFSWJDFT�UIBU�XFSF�DBQBCMF�PG�CFJOH�NBTTJWFMZ�QBSBMMFMJ[FE�BDSPTT�B�TFSWFS���w
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TVDDFTTGVMMZ�JU�XBT�BHBJO�QBTTFE�PO�UP�UIF�SFTU�PG�UIF�
QSPDFTT��*G�JU�EJEO�U�JU�XBT�RVBSBOUJOFE�BOE�IBOEMFE�
JO�B�EJGGFSFOU�NBOOFS��*G�UIF�RVBSBOUJOFE�mMFT�DPVME�
OPU�CF�mYFE�UIF�BHSFFNFOU�XBT�UP�SFUVSO�UIFTF�UP�
the clients and have them deal with their clients ap-

QSPQSJBUFMZ��*U�XBT�BOUJDJQBUFE�UIBU�UIF�OVNCFS�PG�USVMZ�
iVOmYBCMFw�mMFT�XPVME�CF�GBJSMZ�TNBMM�

4QFFE�XBT�NPTU�JNQPSUBOU�UP�2VBOUVN��i8PSLnPX�
UFDIOPMPHZ�IBT�QSPHSFTTFE�B�MPU�GSPN�B�DPVQMF�PG�
EFDBEFT�BHP�CVU� GJOEJOH�QSFGMJHIU�TPGUXBSF�BOZ-
XIFSF�FMTF�JT�KVTU�B�TFSJBM�QSPDFTT��DPOUJOVFT�%BS-
MJOH��i)PXFWFS�XF�BSF�BUUBJOJOH�SFBM�UJNF�PS�DMPTF�
UP�SFBM�UJNF�QSFnJHIUJOH�PG�mMFT�DPNJOH�JO�BOE�EZ-
OBNJDBMMZ�mYJOH�UIFN��6OUJM�DALIM DRIVE there was 

OPUIJOH�BWBJMBCMF�BU�UIJT�TQFFE��5IF�BCJMJUZ�PG�DALIM 

DRIVE�UP�DPOWFSU�UIF�UBTL�UP�B�NJDSPQSPDFTT�UIBU�
PGGFST�QBSBMMFM�QSPDFTTJOH�JT�VOJRVF��DALIM DRIVE 

DBO�QSFnJHIU�mMFT�UIFO�OPSNBMJ[F�BOE�PVUQVU�UIFN�
XIJMF�BQQMZJOH�EJGGFSFOU�QSPmMFT�GPS�FBDI�KPC��5IBU�T�
JNNFOTFMZ�QPXFSGVM�w

Posting fast times
5IF�SFTVMUT�XFSF�JNNFEJBUF�BOE�HSBUJGZJOH��2VBOUVN�
JT�DBQBCMF�PG�QSFnJHIUJOH�BOE�mYJOH�BO�BWFSBHF�PG�
BMNPTU����1%'�mMFT�QFS�TFDPOE�	EFQFOEJOH�PO�mMF�
TJ[F
��"T�PG�UIF�XSJUJOH�PG�UIJT�BSUJDMF�UIF�RVBSBOUJOFE�
mMFT�UIBU�DPVME�OPU�CF�mYFE�OVNCFS�MFTT�UIBO����GSPN�
UIF�NJMMJPOT�PG�mMFT�UIBU�IBWF�CFFO�SFDFJWFE��i3FNFN-

ber, before DALIM DRIVE we were dealing with tens 

PG�UIPVTBOET�PG�VOXPSLBCMF�mMFT�PO�B�NPOUIMZ�CBTJT��
5IJT�TZTUFN�IBT�NBEF�VT�BCPVU�GPVS�UJNFT�GBTUFS��#VU�
KVTU�BT�JNQPSUBOU�PVS�XPSLnPX�JT�NPSF�GVMMZ�GFBUVSFE�
BOE�NPSF�nFYJCMFw�BEET�%BSMJOH��i8F�QSFnJHIU�OPS-
NBMJ[F�BOE�PVUQVU�mMFT�BOE�FBDI�PG�UIFTF�GVODUJPOT�
BSF�nFYJCMF��*G�PVS�TZTUFN�mOET�B�mMF�XF�EPO�U�MJLF�JU�T�
SFmOFE��'PS�FYBNQMF�UIFZ�GPVOE�UIBU�HSFZTDBMF�mMFT�
NVTU�CF�OPSNBMJ[FE�BOE�3*1QFE�w

5IF�mSTU�DMJFOU�UIBU�SBO�XJUI�UIJT�TPMVUJPO�DPVME�OPU�
CF�IBQQJFS��5IFZ�IBWF�BTLFE�2VBOUVN�UP�CF�UIFJS�
USVTUFE�QBSUOFS�UP�IFMQ�TPMWF�UIFJS�QSFnJHIUJOH�QSPC-
MFNT�XJUI�UIFJS�PUIFS�TFSWJDF�QSPWJEFST��i5IBU�JT�QBSU�

Alan Darling, 7JDF�1SFTJEFOU�*OGPSNBUJPO�4ZTUFNT

$PNQBOZ : 2VBOUVN�$PMPS�(SBQIJDT

-PDBUJPO : .PSUPO�(SPWF�*MMJOPJT

5ZQF�PG�BDUJWJUZ��� : %JHJUBM�BOE�DPOWFOUJPOBM�PGGTFU�

QSJOUFS

5VSOPWFS : € 82,000,000 

/VNCFS�PG�FNQMPZFFT��� : 203

%"-*.�40'58"3&�QSPEVDUT : %"-*.�%3*7&

3FBTPOT�GPS�QVSDIBTJOH���� : 1SFnJHIU�BOE�OPSNBMJ[BUJPO�

NBTTJWFMZ�QBSBMMFMJ[FE�BDSPTT�B�

TFSWFS�BOE�DBQBCMF�PG�SFDFJWJOH�

NJMMJPOT�PG�1%'�QBHFT�BOE�

QSPDFTTJOH�UIFN�UISPVHI�B�

XPSLnPX�

i����DPOWF
SU�UIF�UBT

L�UP�B�NJ
DSPQSPDF

TT�UIBU�

PGGFST�QB
SBMMFM�QSP

DFTTJOH�J
T�VOJRVF�

��w
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PG�PVS�XIPMF�QBDLBHF��)PXFWFS�XF�LOPX�UIBU�PVS�

FYQFSUJTF�JNQMFNFOUJOH�UIF�XPSLnPX�JT�XIBU�NBLFT�

VT�TUBOE�PVUw�TBZT�,BIBOFD��i*G�ZPV�XBOU�UP�CF�B�

MFBEFS�ZPV�IBWF�UP�MFU�PUIFST�LOPX�IPX�ZPV�BSF�MFBE-

JOH��:PV�IBWF�UP�TIBSF�JEFBT�XJUI�FWFSZCPEZ��5IBU�JT�

IPX�BO�JOEVTUSZ�XPSLT�XFMM��*O�GBDU�XF�BSF�FODPVSBH-

JOH�UIF�DVTUPNFS�UP�QVU�B�WFOEPS�HSPVQ�UPHFUIFS�UP�

IFMQ�UIFN��*G�UIF�DMJFOU�GBJMT�XF�GBJM�w

DALIM DRIVE�IBT�BMMPXFE�2VBOUVN�UP�NFFU�UIFJS�

clients’ SLAs and provided them with the platform to, 

BT�B�USVTUFE�QBSUOFS�FYQBOE�UIFJS�FYJTUJOH�CVTJOFTT��

3FBM�UJNF�QSFnJHIUJOH�IBT�HJWFO�UIFN�B�SFBM�EJGGFSFO-

UJBUPS�PWFS�UIFJS�DPNQFUJUJPO��5IF�SFMJBCMF�QSPDFTTJOH�

PG�1%'�mMFT�IBT�GSFFE�VQ�UJNF�PO�UIFJS�QSFTTFT�UIBU�

XPVME�PUIFSXJTF�CF�UJFE�VQ�XJUI�SFSVOT�BOE�EFMBZT��

5IBU�iSFDMBJNFE�UJNFw�DBO�CF�TPME�UP�UIFJS�PUIFS�QSPT-

QFDUT�BOE�DMJFOUT�

i8F�SF�DPOUJOVJOH�UP�CVJME�PVS�JOGSBTUSVDUVSF��8F�

IBWF�QVSDIBTFE�UIF�mSTU�QFSGFDUJOH�-BOEB�QSFTT�JO�

UIF�.JEXFTU�TP�UIF�TUBLFT�KVTU�XFOU�VQw�TBZT�%BS-

MJOH�MPPLJOH�GPSXBSE��i*U�SFRVJSFT�B�MPU�PG�EBUB�BOE�

*�OFFE�UP�QSPDFTT�JU�RVJDLMZ�BOE�HFU�JU�UP�UIF�QSFTT��

8F�BSF�OPX�SVOOJOH�B�����DPSF�TFSWFS�w

“DALIM SOFTWARE�IBT�CFFO�B�HSFBU�QBSUOFS��

8F�USZ�UP�QVU�PVS�DVTUPNFST�mSTU�BOE�TPMWF�QSPC-

MFNT�GPS�UIFN�BOE�EFWFMPQ�UIF�TPMVUJPO�JO�GSPOU�PG�JU��

*U�UBLFT�B�UFBN�FGGPSU��8F�LOFX�BOE�USVTUFE�$BSPM�

8FSM²�BOE�UIF�DPNQBOZ��$BSPM�BTLFE�IPX�IF�DPVME�

IFMQ�VT�XIBU�QSPCMFNT�XF�OFFEFE�UP�BEESFTT��

5IFZ�VOEFSTUPPE�UIF�SJTL�HPJOH�JOUP�UIJT�BOE�TIBSFE�

JU�XJUI�VT��5IFZ�DPOUJOVF�UP�CF�SFTQPOTJWF�PO�BOZ�

JTTVFT�UIBU�XF�IBWF�IBEoVTVBMMZ�SFTPMWJOH�OFX�BOE�

inventive ways people have discovered to create 

1%'�GJMFT� UIBU�DBOOPU�CF�QSPDFTTFEw�FOUIVTFT�

,BIBOFD��i5IF�OBNF�PG�UIF�HBNF�JT�DPOTUBOU�JN-

provement, and the addition of DALIM DRIVE to 

2VBOUVN�T�BSTFOBM�IBT�EFmOJUJWFMZ�JNQSPWFE�PVS�

BCJMJUZ�UP�NFFU�BOE�FYDFFE�PVS�CVTJOFTT�QBSUOFST��

FYQFDUBUJPOT�w•
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Company              : MPO Group • Tours, France

MPO Group     : France (5 industrial sites including Spain, Portugal)

Type of activity   : Creation and manufacture of audio-video media, packaging and logistics for entertainment, cosmetics and spirits.

Turnover     : € 82,000,000 

Number of employees   : 650, including 500 in France

DALIM SOFTWARE products : DALIM ES, DALIM TWIST

Reasons for purchase    : Evolution of DALIM DIALOGUE to DALIM ES

Integrator     : Galilée

MPO:

Adding Resilience 

to Automation
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F
ounded in 1957 with the manufacture of vinyl 

audio records, MPO’s growth today is a re-

TVMU�PG�JUT�TUSBUFHJD�EJWFSTJmDBUJPO��5IF�CSBOE�

EFTJHOT�QSPEVDFT�QBDLT�BOE�EJTUSJCVUFT�

PCKFDUT�GPS�UIF�FOUFSUBJONFOU�CFBVUZ�BOE�mOF�GPPET�

NBSLFUT�XPSMEXJEF��MPO�JT�MPDBUFE�JO�mWF�DPVOUSJFT�

JODMVEJOH�GPVS�JOEVTUSJBM�TJUFT�JO�&VSPQF�

We interviewed Joelle Foucoin, prepress manager 

for the MPO Group�

What issues led you to acquire DALIM ES?

Our digital heritage was scattered, and we wanted 

to have a common center in which everything could 

CF�MPDBUFE�

Did you study other solutions before making 

this choice?

:FT�XF�RVJDLMZ�SFWJFXFE�BOPUIFS�QPTTJCJMJUZ�CVU�

as we were already well automated with DALIM 

TWIST, we preferred to keep this production work-

nPX�FOHJOF�BOE�UP�FWPMWF�XJUI�DALIM ES�

What other features tipped the scale towards 

DALIM ES?

Primarily, it was the online validation and the colla-

CPSBUJWF�QPSUBM��8F�BSF�B�NVMUJ�TJUF�CVTJOFTT�BOE�XF�

OFFEFE�B�QMBDF�XIFSF�BMM�JOGPSNBUJPO�DPVME�CF�DFO-

USBMJ[FE�BOE�BDDFTTJCMF�UP�FWFSZPOF�

How does DALIM ES meet your expectations 

from a business perspective?

8F�IBWF�DSFBUFE�B�DPNNPO�EBUBCBTF�UP�TUPSF�BMM�

PG�PVS�UFNQMBUFT��0VS�mSTU�EFWFMPQNFOU�UBTL�XBT�UP�

DSFBUF�B�MPDBUJPO�GPS�BMM�PVS�TQFDJmDBUJPOT��5PEBZ�XF�

IBWF�SPVHIMZ������TQFDJmDBUJPOT�TUPSFE�PO�B�TFSWFS��

8F�XBOUFE�TPNF�PG�UIFTF�TQFDJmDBUJPOT�DPOTJEFSFE�

TUBOEBSE�UP�CF�BDDFTTJCMF�GSPN�UIF�PVUTJEF�mSTU�GPS�

users of the MPO Group�BOE�UIFO�GPS�DVTUPNFST�

Our previous centralized site that ‘housed’ our speci-

mDBUJPOT�IBE�CFFO�XSJUUFO�CZ�B�DPMMBCPSBUPS�JO�)5.-�

MBOHVBHF�BU�UIF�UJNF�PG�8FC������"GUFS�IJT�EFQBSUVSF�

JU�IBE�CFDPNF�DPNQMJDBUFE�BOE�UFEJPVT�UP�NBJOUBJO�

UIF�TJUF��8F�MPPLFE�GPS�B�UPPM�UIBU�XBT�FBTJFS�UP�VQ-

EBUF�BOE�CZ�QSFQSFTT�QSPGFTTJPOBMT�OPU�FYQFSUT�JO�

)5.-��'PS�UIBU�DALIM ES greatly facilitates our 

VTFS�FYQFSJFODFé

What does the DALIM ES DAM * offer you on 

a daily basis, in addition to its user-oriented 

interface?

MPO�JT�KVTU�CFHJOOJOH�UP�JOUFHSBUF�DALIM ES��'PS�

TQFDJmDBUJPOT�UPEBZ�UIF�%".�BMMPXT�VT�UP�DFOUSBMJ[F�

UIF�EBUB�BOE�NBLF�JU�BWBJMBCMF�UP�VTFST�BU�BOZ�UJNF�JO�

B�TFDVSF�XBZ��5PNPSSPX�UIF�QSPEVDUJPO�QBSU�PG�%".�

will allow us to store customer information and share 

JU�JOUFSOBMMZ�
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And on the client side?

Of course, DALIM ES will soon allow our customers 

UP�DPOOFDU�VQMPBE�UIFJS�mMFT�BOE�WBMJEBUF�UIFN�POMJOF�

Will the DALIM ES environment at MPO reduce 

maintenance costs?

%FmOJUFMZ�ZFT��'PS�FYBNQMF�XF�IBE�EFWFMPQFE�B�UFN-

QPSBSZ�CBDLVQ�PO�PVS�DALIM TWIST engine, which 

BMMPXT�VT�UP�NBOBHF�BO�BWFSBHF�PG�����KPCT�UIBU�BSF�

BXBJUJOH�QSPDFTTJOH�PO�UIF�TZTUFN��)PXFWFS�DVSSFOUMZ�

a network failure can erase this and force us to reload 

BMM�UIFTF�KPCT�NBOVBMMZ��5PNPSSPX�CZ�DFOUSBMJ[JOH�UIFTF�

KPCT�JO�JUT�EBUBCBTF�DALIM ES will allow us to access 

BMM�UIFTF�KPCT�BU�BOZ�UJNF�

*T�UIJT�B�TQFDJmD�EFWFMPQNFOU 

"DUVBMMZ�JU�JT�BO�JOUFHSBUJPO�PG�DALIM TWIST into 

DALIM ES�CSPVHIU�UP�VT�CZ�(BMJMFP�PVS�SFTFMMFS��

(BMJMFP�IBT�VQEBUFE�DALIM TWIST, allowing it to 

CF�JOUFHSBUFE�JOUP�DALIM ES��#FUUFS�TUJMM��VOUJM�UP-

EBZ�JG�XF�OPUJDFE�BO�FSSPS�BGUFS�MPBEJOH�B�KPC�JOUP�

the system, we had to stop everything, modify, and 

UIFO�SFMPBE�UIF�KPC��8JUI�DALIM ES�XF�XJMM�CF�BCMF�

UP�JOUFSBDU�EVSJOH�QSPDFTTJOH�PO�JOGPSNBUJPO�UP�CF�

BEEFE�UP�UIF�mMF�

Can we go back to online customer review and  

approval via DALIM ES?

1SPPG�mMFT�BSF�CJH�QSPCMFN�GPS�VT��"DDPSEJOH�UP�UIF�

TPGUXBSF�BWBJMBCMF�UP�DVTUPNFST�BOE�BDDPSEJOH�UP�UIF�

TZTUFN�QBSBNFUFST�PG�FBDI�XPSLTUBUJPO�OP�POF�TFFT�

XPSL�UIF�TBNF�XBZé�8F�XFSF�MPPLJOH�GPS�B�DPNNPO�

BQQMJDBUJPO�UP�BDIJFWF�UIF�TBNF�SFTVMU�PO�UIF�TDSFFO��

5IF�POMJOF�SFWJFX�NPEVMF�GPS�QSPPGT�XJMM�SFTPMWF�UIJT�

FTQFDJBMMZ�GPS�WJFXJOH�PWFSQSJOUT��8F�XJMM�IBWF�UIF�

TBNF�TDSFFO�SFOEFSJOH�UISPVHI�B�DPNNPO�QMBUGPSN�

&BDI�DMJFOU�JT�SFGFSFODFE�JO�UIF�%".�XJUI�B�VTFS�

BDDPVOU�BOE�B�QBTTXPSE��8IFO�UIJT�QSPPG�JT�QSP-

cessed for review, customers will automatically 

SFDFJWF�BO�FNBJM�XJUI�B�MJOL��5IJT�MJOL�BMMPXT�UIFN�

UP�TFF�UIF�mMF�JO�DALIM ES, corresponding to the 

QSJOU�SFBEZ�mMF�DPNQMFUFE�CZ�UIF�DALIM TWIST 

FOHJOF�

On what scale are you going to deploy this 

service?

'PS�UIF�NPNFOU�JO�'SBODF��UIFO�PVS�(FSNBO�BOE�

&OHMJTI�TVCDPOUSBDUPST�XJMM�TPPO�VTF�UIJT�TZTUFN��

'JOBMMZ�PVS�4QBOJTI�TVCTJEJBSZ�XJMM�BMTP�CF�XPSLJOH�

PO�JU�JO�UIF�GVUVSF�

How do you see the future with DALIM ES?

In the long term, in addition to our internal use, we 

envision that certain customers may themselves pro-

DFTT�UIFJS�PXO�XPSL�GSPN�"�UP�;��'PS�UIJT�XF�CFOFmU�

GSPN�WFSZ�HPPE�TVQQPSU�PG�UIF�(BMJMFP�UFBN�XIPN�

*� UIBOL��5IFZ�BSF�QFPQMF�XIP� MJTUFO��'PSUVOBUFMZ�

UIFZ�BSF�UIFSF�UP�IFMQ�VT�JO�PVS�EFWFMPQNFOU��"OE�

XF�IBWF�BMTP�CFFO�XPSLJOH�XJUI�DPOmEFODF�XJUI�

DALIM SOFTWARE�GPS�BMNPTU�mGUFFO�ZFBST��B�CJH�

UIBOL�ZPV�UP�UIFNé•
Interview by Didier Destabeaux

*DAM: Digital Asset Management



GAFICON GmbH 

Im Ostpark 29 

35435 Wettenberg

Telefon: +49 (0) 6 41 39 97 91 30 
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Web: www.gaficon.de

Ihr Partner für Innovative Systemlösungen

Intelligente Systeme • Effiziente Prozesse
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LOJA DA LATA and Digital Asset Management

Cans on demand

Customized steel cans
   with digital printing
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I
n order to diversify its market (cans for paints, 
chemicals and aerosols) Brasilata, the largest 
manufacturer of steel cans in Brazil, decided to in-

crease its portfolio and enter a new market segment.

*U�XBT�JEFOUJmFE�UIBU�POF�PG�UIF�QSJNBSZ�CBSSJFST�JOUP�

a very promising market was the minimum quantities 
linked to the production of steel cans. The steel can 
JOEVTUSZ�XBT�CVJMU�GPS�MBSHF�WPMVNFT�BOE�TUBOEBSEJ[FE�

printing.

Pursuing this idea, Brasilata initiated research that 
DPVME�FOBCMF�UIF�EJHJUBM�QSJOUJOH�PG�B�TUFFM�TIFFU�CF-
GPSF�UIF�GPSNBUJPO�PG�UIF�DBO�UIVT�CSFBLJOH�BMM�QSF-
vious concepts of the production of steel cans, and 
BMMPXJOH�UIF�QSJOUJOH�PG�WBSJBCMF�EBUB�JO�TIPSU�SVOT�

Background

"...enable the digital printing of a steel sheet 
before the formation of the can..."

After three years of research, Brasilata decided that 
UIJT�XBT�B�EJGGFSFOU�BOE�QSPNJTJOH�CVTJOFTT��*U�OFF-
EFE�B�OFX�UFBN�UIBU�XPVME�CF�GPDVTFE�PO�TFSWJOH�

small to medium customers who were interested in 
cans. So, LOJA DA LATA�XBT�CPSO�

5IF�UFDIOPMPHZ�NBEF�JU�QPTTJCMF�UP�TFSWF�FWFO�JOEJWJ-
EVBMT�XIJDI�MFE�UP�UIF�EFTJHO�PG�B�OFX�CVTJOFTT�NP-
del to allow for the customization of cans for non-gra-
phics. Thus, the need for digital asset management 
CFDBNF�B�QSJPSJUZ�



LABELS, PACKAGING & DISPLAYS
T
H

E
M

A
G

A
Z

IN
E

 2
5
 

32



LABELS, PACKAGING & DISPLAYS
T
H

E
M

A
G

A
Z

IN
E

 2
5
 

33

'SPN�MFGU�UP�SJHIU��#SVOP�$PVUJOIP�$IBZFOF�4BOUPT5BUIJBOB�*OPD±ODJP�$ISJTMFZ�
'JHVFJSFEP�$BSMPT�4PSPDBCB�%BOJFM�4QFJDZT�'BCJP�"OESBEF�3JDIBSE�(FSBMEP

During the second half of 2019 we understood that the 

-0+"�%"�-"5"�CVTJOFTT�XBT�HPJOH�UISPVHI�TPNF�WFSZ�

important prerequisites:

1 • The purchase of a graphic product on the Internet 

OFFEFE�UP�CF�BT�TJNQMF�BT�CVZJOH�B�QBJS�PG�TIPFT�

cell phone, or computer

��t�5IF�NBSLFU�GPS�DBOT�JO�TIPSUFS�SVOT�JT�PG�TJHOJmDBOU�

BEEFE�WBMVF��)PXFWFS�JU�OFFEFE�B�TDBMBCMF�CVTJ-

ness model with a minimum of human intervention.

��t�&GmDJFOU�NBOBHFNFOU�PG�XPSLnPX�BOE�EJHJUBM�BTTFUT�

was essential to adding value to the service offering, 

BOE�TDBMJOH�VQ�UIF�CVTJOFTT�NPEFM�

As part of this project, we chose DALIM ES as our 

TPMVUJPO�UP�NBOBHF�PVS�XPSLnPX�BOE�UIF�EJHJUBM�BTTFUT�

it generated. In this sense, we have the following work-

nPXT�UIBU�BSF�DPOUSPMMFE�

1•  B2B: Higher volume sales to medium-sized compa-

nies that require face-to-face service

2 • Website: B2C and Small Business - Customized 

cans ordered online and sent directly to production 

XJUIPVU�TFSWJDF�JOUFSWFOUJPO�BOE�XJUIPVU�QSPPmOH�

Digital assets, online customization 
and workflow management 

4P�UPEBZ�XF�IBWF�UIF�EJHJUBM�BTTFUT�HFOFSBUFE�CZ�BMM�

our customers, stored in just one place, reducing the 

QPTTJCJMJUZ�PG�QSPEVDUJPO�FSSPST�BOE�BDIJFWJOH�QSPEVD-

tivity gains in the following ways:

��t�8JUI�UIF�OBUJWF�mMF�WFSTJPOJOH�DPOUSPM�PG�DALIM 

ES, everyone involved in the process has access 

POMZ�UP�UIF�MBUFTU�WFSTJPO�PG�UIF�mMFT�GPS�QSPEVD-

UJPO��5IBU�XBZ�UIFSF�JT�OP�MPOHFS�UIF�QPTTJCJMJUZ�PG�

QSJOUJOH�JODPSSFDU�mMFT�

��t�5IF�MPDBUJPO�GPS�NBLJOH�mMFT�BWBJMBCMF�GPS�QSPEVD-

UJPO�JT�VOJRVF��5IJT�BMTP�NJOJNJ[FT�UIF�QPTTJCJMJUZ�

UIBU�QSFWJPVTMZ�BQQSPWFE�KPCT�XPVME�CF�GPSHPUUFO�

and not scheduled for production.

3 • There is a reduction of communication and rework 

EPOF�CZ�FNBJM�CFDBVTF�UIF�FOUJSF�XPSLnPX�GSPN�

UIF�BQQSPWBM�PG�UIF�PSEFS�JT�HFOFSBUFE�PO�B�TJO-

gle platform.

4 • The integration of DALIM ES via an API is ex-

USFNFMZ�PQFO�XIJDI�BMMPXT�nFYJCMF�JOUFHSBUJPO�

with other technology solutions. It also provides 

access to all details of e-commerce orders, on a 

single platform. 

We hope to put the whole project on a trial run start-

JOH�JO�.BSDI������CVU�XF�BSF�BMSFBEZ�RVJUF�QMFBTFE�

with the level of automation we are achieving to make 

UIF�CVTJOFTT�NPEFM�QPTTJCMF�•
Daniel Speicys

General Manager

EBOJFM�TQFJDZT!MPKBEBMBUB�DPN�CS

XXX�MPKBEBMBUB�DPN�CS

"...the need for digital asset management 
became a priority..."
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MotorWelt

P26

P33

P40

5JHIU�BOE�FGmDJFOU�QSPKFDU�
management

� "�NFUJDVMPVTMZ�QMBOOFE�MJGFTUZMF��
 magazine

8IFO�UIF�SFBEFS�DPNFT�
to the magazine 

Refresh of 
      a magazine

Storyboard

MotorWelt

BurdaDruck

SP
EC
IA
L

SPECIAL



NR. � Frühling ����

E I N FAC H . S I C H E R . U N T E RW E G S

MotorWelt

Mit großem 
Gewinnspiel 
und Preisen 
im Wert von
��.����

Mit großem 

Sizilien erleben. Mit Auto, E-Vespa, auf dem Fahrrad

und zu Fuß. Plus: neue E-Bikes

Hallo Frühling!

Berliner Nächte
Unterwegs in der Hauptstadt 

mit einem ADAC Pannenhelfer

Lichtgestalt
ID.�, der neue elektrische

Ho� nungsträger von VW

Premierengäste
Kinoreif: Elyas M’Barek 

und Simon Verhoeven

Lichtgestalt
trische

äger von VW

Pre
Ki

und Simon V

WWW.ADAC.DE

Gratis und 
nur für ADAC 

Mitglieder

SPECIAL
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5JHIU�BOE�FGmDJFOU

QSPKFDU�NBOBHFNFOU

Storyboard
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I
t still remains a huge order, even if 
the ADAC MotorWelt edition is 
more than halved and the mem-
ber magazine is published only 

four times—instead of ten times—a 
ZFBS��"GUFS�BMM�BCPVU�mWF�NJMMJPO�DPQ-
ies are to be printed and distributed 

every three months during 2020. The interest of German 
QVCMJTIFST�XBT�TJNJMBSMZ�TJHOJmDBOU�IBMG�B�EP[FO�NFEJB�
IPVTFT�BSF�TBJE�UP�IBWF�CJE�GPS�UIF�PSEFS��5IF�QJUDI�XBT�
won by Burda subsidiary BCN�XIJDI�JT�OPX�UIF�HFO-
FSBM�DPOUSBDUPS�GPS�UIF�MotorWelt�QSPKFDU��5IJT�JOWPMWFT�
NBSLFUJOH�QSJOUJOH�BOE�EJTUSJCVUJPO��#VU�JU�BMTP�JODMVEFT�
UIF�FEJUPSJBM�DPODFQU�BOE�POHPJOH�FEJUPSJBM�QSPEVDUJPO�
JODMVEJOH�QSFQSFTT��BCN�CSPVHIU�UIF�.VOJDI�CBTFE�DPO-
UFOU�NBSLFUJOH�BHFODZ�Storyboard on board.

5IF�TUSBUFHJD�QBSUOFSTIJQ�CFUXFFO�Burda and ADAC 
XBT�DPODMVEFE�JO�TVNNFS�������4JODF�UIFO�UIF�OFX�
MotorWelt�IBT�CFFO�EFWFMPQFE�BU�GVMM�TQFFE��5IF�DMVC�
NBHB[JOF�XIJDI�IBT�CFFO�VQHSBEFE�UP�B�MJGFTUZMF�NBHB-
[JOF�JT�OPX�QVCMJTIFE�RVBSUFSMZ�CVU�XJUI�B�TJHOJmDBOUMZ�
VQTDBMF�GFFM�BOE�MPPL��*U�JT�NPSF�EJWFSTF�NPSF�FYUFOTJWF�
BOE�PGGFST�B�NJYUVSF�PG�jJOGPSNBUJPO�JOTQJSBUJPO�BOE�TFS-
WJDFx�	TFF�BMTP�UIF�BSUJDMF�A"�NFUJDVMPVTMZ�QMBOOFE�MJGF-
style magazine’).

Editorial concept of Storyboard
i8F�LOPX�IPX�UP�QSPEVDF�HPPE�DPOUFOU��5IBU�JT�XIZ�
XF�EFWFMPQ�DPOUFOU�DPODFQUT�BOE�DPNQMFUF�NFEJB�EJHJ-
UBMMZ�PS�JO�QSJOU�GSPN�UIF�JEFB�UP�QVCMJDBUJPOw�FYQMBJOT�%S��
.BSLVT�4DI¥ONBOO��)F�JT�UIF�GPVOEFS�BOE�IFBE�PG�UIF�
Storyboard�BHFODZ�XIJDI�XBT�FTUBCMJTIFE�BMNPTU�UFO�
ZFBST�BHP��j0VS�IFBSUT�CFBU�GPS�IJHI�RVBMJUZ�NFEJB�BOE�
FWFO�TUSPOHFS�GPS�QSJOUFE�POFT�x

5IJT�TFUUJOH�mUT�POF�IVOESFE�QFSDFOU�XJUI�UIF�OFX�ADAC 

MotorWelt, professionally. The Storyboard team 
DSFBUFT�BCPVU����NBHB[JOFT�BOOVBMMZ�	JO�VQ�UP����MBO-
HVBHFT
��4P�4DI¥ONBOO�LOPXT�XIBU�IF�T�UBMLJOH�BCPVU��
i0VS����FNQMPZFFT�DBSSZ�PVU�B�XJEF�WBSJFUZ�PG�QSPKFDUT��
8F�DPWFS�UIF�FOUJSF�SBOHF�PG�TLJMMT�UIBU�BSF�SFRVJSFE�GPS�
NBHB[JOF�QSPEVDUJPO��UFYU�FEJUJOH�JNBHF�FEJUJOH�HSBQIJDT�
BOE�QSPKFDU�NBOBHFNFOU��5IJT�FOBCMFT�VT�UP�JNQMFNFOU�
FOPSNPVT�BTTJHONFOUT�PVSTFMWFT�TVDI�BT�MotorWeltw�
IF�FYQMBJOT��i%FQFOEJOH�PO�PVS�OFFET�BOE�DVTUPNFS�SF-
RVJSFNFOUT�XF�BMTP�SFMZ�PO�B�TUSPOH�OFUXPSL�PG�GSFFMBODF�
FEJUPST�BSU�EJSFDUPST�QSPHSBNNFST�QIPUPHSBQIFST�BOE�
USBOTMBUPST��0WFS�����GSFFMBODF�TQFDJBMJTUT�DVSSFOUMZ�XPSL�
GPS�VT�PO�B�SFHVMBS�CBTJT�w

NR. � Frühling ����

E I N FAC H . S I C H E R. U N T E RW E G S

MotorWelt

Mit großem 
Gewinnspiel 
und Preisen 
im Wert von
��.����

Mit großem 

Sizilien erleben. Mit Auto, E-Vespa, auf dem Fahrrad

und zu Fuß. Plus: neue E-Bikes

Hallo Frühling!

Berliner Nächte
Unterwegs in der Hauptstadt 

Lichtgestalt
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Premierengäste
Kinoreif: Elyas M’Barek 
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Dr. Markus Schönmann,

Founder and head of the Storyboard agency

“We know 

how to produce 

    good content...”
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Marie Bressem

Marketing & Production Director at Storyboard Agency

5IF�GPDVTFE�FYQFSUJTF�PG�Storyboard was also 

required for the new MotorWelt� DPODFQU��5IF�

EFDMJOJOH�BEWFSUJTJOH�NBSLFU�JODSFBTJOH�TIJQQJOH�

DPTUT�BOE�DIBOHFE�CFIBWJPS�PG�SFBEFST�OP�MPOHFS�

GJU�UPHFUIFS��8JUI�UIF�OFX�FEJUPSJBM�DPODFQU�TVQ-

QPSUFE�CZ�NBSLFU�SFTFBSDI�UIF�JNQSPWFE�DPOUFN-

QPSBSZ�BQQFBSBODF�BOE�UIF�JOOPWBUJWF�TBMFT�NPEFM�

MotorWelt now has a breath of fresh air in its sails.

5IF�mSTU�FEJUJPO�PG�UIF�OFX�MotorWelt was already 

JO�QSJOU�BOE�QVCMJTIFE�PO�.BSDI��UI��*O�UIF�NFBOUJNF�

UIF�jMotorWeltx�FEJUPSJBM�UFBN�BU�Storyboard has 

MPOH�CFFO�CVTZ�XJUI�UIF�OFYU�JTTVFT��j8F�DPOEVDU�

GFBUVSF�FEJUPSJBM�QMBOOJOH�GPS�UIF�NBHB[JOF�JO�DMPTF�

DPPSEJOBUJPO�XJUI�.BSUJO�,VO[�UIF�FEJUPS�JO�DIJFG�PG�

ADAC MotorWelt�BOE�IJT�UFBNx�FYQMBJOT�4DI¥O-

NBOO��i0VS�FEJUPST�BSF�JNNFSTFE�JO�UIF�NBUUFS�BOE�

UIJOL�MJLF�UIF�DVTUPNFS��8F�BSF�RVBTJ�ADAC�x

Fast-paced agency
Storyboard�XIJDI�JT�CBTFE�JO�.VOJDI�BU�UIF�&OH-

MJTDIFS�(BSUFO�JT�B�GBTU�QBDFE�BHFODZ��5IF�QSPDFTTFT�

BSF�EFTJHOFE�GPS�FGmDJFODZ�BOE�UIFSF�JT�B�UFBN�GPS�

FWFSZ�QSPKFDU��FEJUPSJBM�EFTJHO�BOE�QSPKFDU�NBOBHF-

NFOU��)PXFWFS�UIF�DSFBUJPO�PG�B�NBHB[JOF�JT�POMZ�POF�

TJEF�PG�UIF�DPJO�UIF�SFWJFX�BOE�BQQSPWBM�QSPDFTT�JT�

the other.

Storyboard uses the well-known programs from 

UIF�"EPCF�$SFBUJWF�$MPVE�GPS�UIF�BDUVBM�BSUXPSL��

8IFO�DPNNVOJDBUJOH�XJUI�DVTUPNFST�DALIM ES 

DPNFT�JOUP�QMBZ�BT�BO�JNQPSUBOU�JOUFSGBDF�XJUI�XIJDI� 

Storyboard�IBT�CFFO�DPOUSPMMJOH�QSPKFDUT�BOE�QSP-

EVDUJPO�TJODF�������5IF�TPGUXBSF�QMBZT�B�LFZ�SPMF�FT-

QFDJBMMZ�JO�DPNQMFY�BQQSPWBM�QSPDFTTFT�BOE�mOBM�QSJOU�

approval.

DALIM ES�JT�B�DMPVE�CBTFE�EJHJUBM�BTTFU�NBOBHF-

NFOU�TPMVUJPO�UIBU�TVQQPSUT�UIF�QSPEVDUJPO�BOE�NBO-

BHFNFOU�PG�DSPTT�NFEJB�DPOUFOU��1SPKFDU�NBOBHF-

NFOU�XPSLnPX�BVUPNBUJPO�DPOUFOU�SFWJFX�BOE�UIF�

DSFBUJPO�PG�VTFS�EFmOFE�UFNQMBUFT�BSF�BNPOH�UIF�

NPTU�JNQPSUBOU�GVODUJPOT��1SPKFDU�EFWFMPQNFOU�DBO�

CF�EJTQMBZFE�PO�DBMFOEBST�EJBHSBNT�BOE�CPBSET�

XIJDI�NBLFT�QMBOOJOH�QSPKFDUT�BOE�BMMPDBUJOH�SF-

TPVSDFT�GPS�UIF�SFRVJSFE�QSPEVDUJPO�QSPDFTT�FOPS-

NPVTMZ�FBTJFS��*O�BEEJUJPO�UBTLT�DBO�CF�BTTJHOFE�BOE�

UIF�QSPHSFTT�PG�POHPJOH�QSPKFDUT�DBO�CF�USBDLFE�

%JHJUBM�BTTFUT�TVDI�BT�UFYU�JNBHFT�MBZPVUT�BOE�DPS-

SFDU�WFSTJPOT�BSF�TUPSFE�JO�B�DFOUSBM�SFQPTJUPSZ�XIJDI�

UIF�QSPEVDUJPO�UFBNT�DBO�BDDFTT�BEE�OPUFT�BOE�

DPNNFOUT�BOE�TVCNJU�SFRVJSFNFOUT�PS�SFRVFTUT�GPS�

DIBOHFT��8JUI�UIF�WJSUVBM�DPNQBSJTPO�GVODUJPO�UFBNT�

DBO�EFUFDU�DIBOHFT�PS�FSSPST�BU�UIF�QJYFM�MFWFM�BOE�

BSDIJWF�WFSTJPOT�GPS�GVUVSF�SFGFSFODF�QVSQPTFT�

Optimizing the communication process
j5IF�DPOTUBOU�TFOEJOH�CBDL�BOE�GPSUI�PG�FNBJMT�XJUI�

BUUBDINFOUT�JT�B�UIJOH�PG�UIF�QBTU�BOE�NBLFT�NBO-

BHFNFOU�PG�B�QSPKFDU�TP�NVDI�UJHIUFS�BOE�NPSF�FG-

mDJFOUx�TBZT�.BSJF�#SFTTFN�.BSLFUJOH���1SPEVD-

UJPO�%JSFDUPS�BU�Storyboard. “DALIM ES is the only 

TPVSDF�PG�DPOUFOU�MBZPVUT�BOE�WFSTJPOT�JO�UIF�FOUJSF�

QSPEVDUJPO�BOE�BQQSPWBM�QSPDFTT��"MM�PG�UIF�GFFECBDL�

GSPN�FWFSZPOF�JOWPMWFE�DBO�CF�USBDFE�BU�BOZ�UJNF�x
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*O�BEEJUJPO�BDDPSEJOH�UP�.BSJF�#SFTTFN�DALIM ES 

PGGFST�XPSME�DMBTT�TPGU�QSPPmOH��i8F�IBSEMZ�QSJOU�BOZ�

QSPPGT�BOZNPSF��*G�UIF�TPGUQSPPG�BQQSPWBM�JT�DBSSJFE�PVU�

XJUI�DBMJCSBUFE�NPOJUPST�JU�JT�JO�OP�XBZ�JOGFSJPS�UP�UIF�

QSJOUFE�QSPPG��i)PXFWFS�UIJT�JT�OPU�BMXBZT�QPTTJCMF�GPS�

FWFSZ�DVTUPNFS��#VU�UIJT�EFWJBUJPO�GSPN�QSPEVDUJPO�JT�

GVMMZ�GVODUJPOBM�JO�jSFTUSJDUFE�NPEFx�

*O�BEEJUJPO�UP�UIF�NBJO�QSPEVDU�ADAC MotorWelt, 

XIJDI�JT�QSPEVDFE�CZ�Storyboard�BOE�DPPSEJOBUFE�

XJUI�UIF�QSPKFDU�UFBN�BU�ADAC, seven regional supple-

NFOUT�BSF�BMTP�TVQQPSUFE��5IF�SFHJPOBM�DMVCT�PG�UIF�

ADAC�BSF�JOWPMWFE�TUFQ�CZ�TUFQ�JO�UIF�QSPEVDUJPO�

with DALIM ES��i8F�BMSFBEZ�IBE�B�MPU�PG�SFTQFDU�

GPS�UIJT�UBTL�BOE�JU�XFOU�XPOEFSGVMMZ��*O�BOZ�DBTF�

XF�IBWF�IBE�HPPE�FYQFSJFODFT�XIFO�XF�QVU�DVT-

UPNFST�PO�B�DPNQVUFS�UP�PQUJNJ[F�PVS�DPNNVOJDB-

UJPO�QSPDFTTFT�XJUI�UIFN�WJB�DALIM ES�wFYQMBJOT�

.BSJF�#SFTTFN�� j"OE�XIFO� JU� DBNF� UP�BXBSEJOH�

the MotorWelt order, it wasn’t a disadvantage that  

Burda, BCN, ADAC and we were all working on a 

DPNNPO�TPGUXBSF�QMBUGPSNx�TIF�TBZT��i*O�PVS�PQJOJPO� 

DALIM ES�JT�JOEJTQFOTBCMF�GPS�TUSVDUVSFE�DPMMBCPSB-

UJPO�XJUI�DVTUPNFST�FTQFDJBMMZ�GPS�MBSHF�QSPEVDUJPOT�

CFDBVTF�TNPPUI�PSHBOJ[BUJPO�JT�KVTU�BT�JNQPSUBOU�BT�

mSTU�DMBTT�DPOUFOU�w

Content and 
visual storytelling
And that doesn’t apply just to MotorWelt. As an 

BHFODZ�Storyboard�TQFDJBMJ[FT�JO�IJHI�RVBMJUZ�DVT-

tomer media. In addition to ADAC and other publish-

ers, Storyboard�DVTUPNFST� JODMVEF�+BHVBS�-BOE�

3PWFS�%PVHMBT�-G"�'¥SEFSCBOL�#BZFSO�,1.�#FSMJO�

4UBEUXFSLF�. ODIFO�#PSB�BOE�NBOZ�NPSF�

j"CPWF�BMM�XF�TVQQPSU�IJHI�WPMVNF�IJHI�RVBMJUZ�QSJOU�

QSPKFDUT�GSPN�JEFB�HFOFSBUJPO�UP�QSJOUJOH�DSFBUF�EJHJ-

UBM�DPOUFOU�IVCT�PS�TVQQPSU�TPDJBM�NFEJB�QSFTFODFx�

TBZT�4DI¥ONBOO�EFTDSJCJOH�UIF�XPSL�PG�UIF�DPOUFOU�

NBSLFUJOH�BHFODZ��j8F�PGGFS�DPNQSFIFOTJWF�BEWJDF�

PO�IPX�UP�FTUBCMJTI�B�NFEJVN�PS�NBLF�BO�FYJTUJOH�POF�

FWFO�NPSF�TVDDFTTGVM�x�*O�BEEJUJPO�Storyboard deals 

XJUI�OFX�DPODFQUT�XJUI�UIF�GVSUIFS�EFWFMPQNFOU�PG�

FYJTUJOH�MPPLT�PS�VQEBUJOH�WJTVBM�MBOHVBHF�BOE�EFTJHO��

*O�BOZ�DBTF�JU�T�BCPVU�TUPSZUFMMJOH�BCPVU�DPOUFOU�BOE�

WJTVBM�TUPSZUFMMJOH�FYQMBJOT�%S��.BSLVT�4DI¥ONBOO��

j5IFSF�BSF�NBOZ�MFWFMT�BOE�BO�FOPSNPVT�SBOHF�GSPN�

NPSF�TBMFT�PSJFOUFE�TPMVUJPOT�UP�TVQQPSU�F$PNNFSDF�

UP�IJHI�RVBMJUZ�KPVSOBMJTUJD�NBHB[JOF�GPSNBUT�BT�JT�

OPX�UIF�DBTF�XJUI�MotorWelt�x�

“The constant sending back and 

forth of emails with attachments 

is a thing of the past...”
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Eine ID. weiter
Mit dem ID.�, der Mitte des Jahres auf den Markt kommt, will Volkswagen bei  

den Elektroautos weltweit den Ton angeben. Er soll Lichtgestalt und Aushängeschild 

der E-Revolution der Wolfsburger sein. Grund genug für uns, den Stromer schon 

vorab ins Fotostudio zu holen und ihn ordentlich in Szene zu setzen

Text Martin Trockner    Fotos Studio Amos Fricke

Meter misst der Radstand 

des Stromers. Damit ist 

dieser fast so groß wie der 

eines VW Passat und bietet 

den Passagieren im Innen-

raum mehr Platz als klassen-

üblich. Zumal die Fahrzeug-

länge von �,�� Metern der 

eines VW Golf entspricht

�,��

Newtonmeter

leistet der E-Antrieb, 

der die Bezeichnung 

„APP ���“ trägt. 

 Der Elektromotor 

des ID.� wird auf 

Basis des Modularen 

E-Antriebs-Bau-

kastens (MEB) pro-

duziert, den auch 

andere ID-Modelle 

nutzen werden
Kilometer Reichweite 

(WLTP) verspricht VW 

seinen Kunden, wenn 

sie sich für die größe-

re Batterie entschei-

den. Bei der kleineren 

Variante sollen im-

merhin ��� Kilometer 

möglich sein

���

���

Minuten soll es im Schnelllademodus 

dauern, um ��� Kilometer Reichweite 

zu erzielen. Ist man nach dem  

Schnell laden nur auf der Autobahn  

unterwegs, reicht es für ��� Kilometer

��

Kilometer oder acht Jahre Garantie gibt  

Volkswagen auf die Batterie seiner ID.�-Modelle

���.���

kWh Energiegehalt  

soll die große Batterie  

des ID.� aufbringen.  

Die kleinere Variante 

wird mit �� kWh  

verfügbar sein

kW (��� PS) leistet der E-Motor in der  

Spitze. Die komplette Antriebseinheit ist  

samt �-Gang-Getriebe so kompakt, dass  

sie in eine Sporttasche passen würde

��

��� 

Lumen Leuchtkraft bringen die interaktiven 

LED-Matrix-Scheinwerfer des ID.�. Mit dabei: 

die Fernlichtregulierung (Dynamic Light 

Assist), die sich ab Tempo �� selbst aktiviert

���

AUTO & INNOVATION TECHNIK

��·���� ADAC Motorwelt ����·���� ADAC Motorwelt��

M
otorWelt, the magazine of the 

ADAC�DMVC�JT�B�VOJRVF�QVCMJ-

DBUJPO�GPS�TFWFSBM�SFBTPOT��*U�IBT�

BMXBZT�CFFO�JO�JUT����ZFBS�IJT-

tory - and will probably remain so. In the past, 

JU�XBT�EJTUJODUJWF�CFDBVTF�PG�JUT�QSJOU�SVO�BMPOF��

&WFO�OPX�PWFS����NJMMJPO�DPQJFT�NPSF�UIBO�BOZ�

PUIFS�NBHB[JOF�JO�&VSPQF�XFSF�QSJOUFE�BOE�TFOU�UP�UISFF�HSBWVSF�

QSJOUFST�GPS�MBTU�ZFBS�T�%FDFNCFS�T�JTTVF��"OE�UIBU�XBT�SFQFBUFE�

ten times a year.

*O�UFSNT�PG�DPOUFOU�UPP�MotorWelt was unique in the magazine 

XPSME��5IF�NBHB[JOF�XBT�BU�UIF�TBNF�UJNF�UIF�PGmDJBM�QVCMJDBUJPO�

PG�UIF�BTTPDJBUJPO�QSPWJEFS�PG�UFTU�SFQPSUT�BOE�BEWJDF�BCPVU�ESJW-

JOH�JTTVFT�BOE�B�TBMFT�QMBUGPSN�DP�mOBODFE�CZ�BEWFSUJTFNFOUT��

&BDI�NBHB[JOF�T�DPOUFOU�SFNBJOFE�DPOTJTUFOU�GPS�ZFBST��*U�DPVME�

CFDBVTF�JU�EJEO�U�IBWF�UP�QSPWF�JUTFMG�UP�JUT�SFBEFST�BMM�UIF�UJNF�UP�CF�

QVSDIBTFE��ADAC�NFNCFST�SFDFJWFE�FBDI�JTTVF�GSFF�PG�DIBSHF��

Nevertheless, MotorWelt�DPVME�OPU�BWPJE�DIBOHFT�JO�UIF�NFEJB�

NBSLFU�BOE�UIF�CFIBWJPS�PG�DPOTVNFST�PWFS�UIF�ZFBST�

“...we want to play a role in 

people’s everyday lives...”

NR. � Frühling ����

E I N FAC H . S I C H E R. U N T E RW E G S

MotorWelt

Mit großem 
Gewinnspiel 
und Preisen 
im Wert von
��.����

Mit großem 

Sizilien erleben. Mit Auto, E-Vespa, auf dem Fahrrad

und zu Fuß. Plus: neue E-Bikes

Hallo Frühling!
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"�NFUJDVMPVTMZ�QMBOOFE

MJGFTUZMF�NBHB[JOF

MotorWelt



“...The new MotorWelt received a 

super rating from test readers...”

PUBLISHERS
T
H

E
M

A
G

A
Z

IN
E

 2
5
 

42

Lifestyle coffee table magazine
4P�UIFSF�CFDBNF�B�TJHOJmDBOU�DIBMMFOHF��*O�JUT�QSFWJ-
ous form, MotorWelt�OP�MPOHFS�FYJTUT��*O�UIF�GVUVSF�
UIF�NBHB[JOF�XJMM�POMZ�CF�QVCMJTIFE�PODF�B�RVBSUFS�
JO�JUT�VTVBM�RVBMJUZ�GPSNBU��"�NVDI�TNBMMFS�FEJUJPO�PG�
BCPVU���NJMMJPO�DPQJFT�XJMM�OP�MPOHFS�CF�TFOU�CZ�QPTU�
CVU�XJMM�CF�EJTUSJCVUFE�UISPVHI�DPPQFSBUJWF�QBSUOFST�
and businesses.

0O�'FCSVBSZ��������UIF�POTFU�PG�QSJOUJOH�UIF�OFX�
ADAC MotorWelt at Burda Druck in Nuremberg 
XBT�B�NJMFTUPOF�JO�UIF�DMVC�T�IJTUPSZ��5IF�OFX�NBH-
azine, with two years of preparation, planning and 
JNQMFNFOUBUJPO�IBE�DPNF�UP�GSVJUJPO��4P�JU�JT�OPU�
QPTTJCMF�UP�TQFBL�PG�B�SFMBVODI�PG�UIF�NBHB[JOF�
CVU�PG�B�DPNQMFUFMZ�OFX�CFHJOOJOH�BGUFS�BO�JOUFOTJWF�
USBOTGPSNBUJPO�QSPDFTT�

At the same time, MotorWelt makes an enormous 
MFBQ�JO�RVBMJUZ	JO�UIF�TFMFDUJPO�PG�UPQJDT�B�NPSF�MBW-
ish layout, the paper quality, the binding, and sales. 
5IF�MPHP�IBT�BMTP�CFFO�DIBOHFE��*O�PSEFS�UP�HJWF�
the world, in general, more weight, rather just to the 
engine, but it is still titled MotorWelt�	.PUPS8PSME
�

“The new MotorWelt�SFNBJOT�UIF�DMVC�NBHB[JOF�PG�
the ADAC�CVU�JU�JT�OPX�B�DPGGFF�UBCMF�NBHB[JOF�QPTJ-
UJPOFE�UP�UIF�VQTDBMF�NBSLFU��5IBU�BMPOF�EJTUJOHVJTIFT�
it from the old MotorWeltw�FYQMBJOT�.BSUJO�,VO[�
FEJUPS�JO�DIJFG�BOE�IFBE�PG�ADAC�DPNNVOJDBUJPOT��
i5IF�NBHB[JOF�OPX�DPWFST�NPSF�MJGFTUZMF�TVCKFDUT�
BGUFS�XF�CSPBEFOFE�UIF�SBOHF�PG�UPQJDT��*O�BEEJUJPO�
UP�UIF�UZQJDBM�TUPSJFT�SFMBUFE�UP�ESJWJOH�BOE�ADAC 
DMVC�UIFNFT�MJGFTUZMF�DVMUVSF�USBWFM�BOE�MFJTVSF�OPX�
BMTP�QMBZ�B�SPMF�EFQFOEJOH�PO�UIF�TFBTPO��*O�UIF�mSTU�
JTTVF�OVUSJUJPO�JOUFSWJFXT�BOE�B�OFX�DPMVNO�XJMM�mOE�
UIFJS�QMBDFT�w

5IF�OFX�NJY�PG�UPQJDT�TPVOET�GSFTI��"GUFS�BMM�UIF�
magazine will also talk to women and those under 
���JO�UIF�GVUVSF��i8F�UFTUFE�UIF�NBHB[JOF�DPODFQU��
"OE�UIF�SFTVMUT�PG�NBSLFU�SFTFBSDI�EFNPOTUSBUF�UIBU�
we are right. The new MotorWelt�SFDFJWFE�B�TVQFS�
SBUJOH�GSPN�UFTU�SFBEFSTw�FYQMBJOT�.BSUJO�,VO[��i*O�UIF�
past, ADAC�DMVC�NFNCFST�POMZ�DPOUBDUFE�VT�JG�UIFJS�
DBST�CSPLF�EPXO�PS�JG�MotorWelt did not end up in 
UIF�NBJMCPY��*O�UIF�GVUVSF�IPXFWFS�XF�XBOU�UP�QMBZ�
B�SPMF�JO�QFPQMF�T�FWFSZEBZ�MJWFTw�IF�FYQMBJOT��i5P�EP�
UIJT�XF�BMTP�OFFEFE�UP�HFU�DMPTFS�UP�PVS�SFBEFST�w

'SPN�UIF�mSTU�EBZ�PG�QVCMJDBUJPO�PO�.BSDI��������
this is to be assured by seven regional supplements 
UIBU�BSF� JODMVEFE� JO� UIF�BQQSPYJNBUFMZ�����QBHF� 
MotorWelt��&BDI�JTTVF�DPOUBJOT�B�CPPLMFU�PG�BU�MFBTU�
���QBHFT�XIJDI�DPWFST�UIF�ADAC�SFHJPOBM�DMVCT�
XJUI�BEEJUJPOBM�JOGPSNBUJPO�BOE�SFQPSUT�PO�UIF�DMVC�T�
BDUJWJUJFT�JO�UIF�WBSJPVT�GFEFSBM�TUBUFT�

General contractor BCN
5IF� SFQPTJUJPOJOH�PG�DPOUFOU�XBT�B� GFBU� UIBU� UIF�
ADAC�DPVME�IBSEMZ�IBWF�BDIJFWFE�BMPOF��"U�UIF�CF-
HJOOJOH�PG������UIF�1SFTJEJVN�BOE�UIF�NBOBHFNFOU�
of the ADAC�PSEFSFE�UIF�DPNNVOJDBUJPO�PG�UIF�ESJW-
JOH�DMVC�UP�CF�GVUVSF�QSPPG��-BTU�CVU�OPU�MFBTU�UIJT�
BMTP�BGGFDUFE�UIF�NFNCFST��NBHB[JOF��%VSJOH�B�SFBE-
ers’ survey, it turned out that not everyone was satis-
mFE�XJUI�UIF�QSJOU�UIF�UPQJDT�BOE�UIF�QSFTFOUBUJPO��
'PS�NBOZ�ADAC members, the magazine ended up 
in the waste basket, unread.

i8JUI� UIF� JNNFOTF�DPTUT� UIBU�XFSF� JODVSSFE� GPS�
printing and postage, it was painful when about 20 
QFSDFOU�PG�UIF�NBHB[JOFT�FOEFE�VQ�JO�UIF�CJOw�TBZT�
.BSUJO�,VO[��i4P�XF�UIPVHIU�BCPVU�MotorWelt 2020 
BOE�QVU�UIF�QSPKFDU�PVU�UP�CJE�JO�UIF�TVNNFS�PG�������
Burda�QVU�B�MPU�PG�FGGPSU�JOUP�JU�DBNF�VQ�XJUI�FYUSBPS-
EJOBSZ�DPODFQUT�UIBU�TXBZFE�VT�BOE�VMUJNBUFMZ�XPO�
UIF�DPOUSBDU�w

After that, the ADAC remains the publisher of the 
magazine, but Burda Community Network�	BCN) 
JT�SFTQPOTJCMF�BT�HFOFSBM�DPOUSBDUPS�GPS�UIF�FOUJSF�
QSPEVDUJPO�QSPDFTT�NBSLFUJOH�TBMFT�BOE�NBSLFU-
JOH�	TFF�5)&."(";*/&�BSUJDMF�A8IFO�UIF�SFBEFS�
DPNFT�UP�UIF�NBHB[JOF�
��5IF�HFOFSBM�DPOUSBDUPS�T�
SFTQPOTJCJMJUZ�BMTP�JODMVEFT�UIF�FEJUPSJBM�DPODFQU�



Martin Kunz,

Editor-in-Chief and Head of ADAC Communication



BOE�BMM�EFTJHO�BOE�NBOVGBDUVSJOH�UBTLT�GPS�UIF�OFX�
MotorWelt. BCN�IBT�UIVT�DPNNJTTJPOFE�4UPSZ-
CPBSE�BHFODZ�UIF�.VOJDI�DPOUFOU�TQFDJBMJTUT�	SFBE�
UIF�TFQBSBUF�BSUJDMF�BCPVU�UIFN�JO�UIJT�JTTVF
�XIP�PG�
DPVSTF�XPSL�DMPTFMZ�XJUI�FEJUPS�JO�DIJFG�.BSUJO�,VO[�

Communication Tool DALIM ES 
*O�UIF�DPNNVOJDBUJPO�EFQBSUNFOU�BU�ADAC head-

RVBSUFST�JO�.VOJDI�BMM�UIF�UISFBET�DPNF�UPHFUIFS�CF-
GPSF�BOE�EVSJOH�NBHB[JOF�QSPEVDUJPO��"�QSPKFDU�UFBN�
UBLFT�DBSF�PG�BMM�USBEFT�	NBOVBM�BOE�UFDIOJDBM�XPSL
�
in the new MotorWelt��'JOBMMZ�UIF�BSUJDMFT�BOE�TUP-
ries developed by Storyboard�IBWF�UP�CF�DIFDLFE�
BOE�SFMFBTFE��'PS�UIJT�QVSQPTF�FWFSZPOF�JOWPMWFE�JO�
MotorWelt�	Storyboard, ADAC, BCN and Burda 

Druck
�BU�UIF�WBSJPVT�MPDBUJPOT�VTF�DALIM ES as a 

DPNNPO�DPNNVOJDBUJPO�UPPM�

DALIM ES�TPGUXBSF�JT�B�DMPVE�CBTFE�EJHJUBM�BTTFU�
management solution that supports publishers and 

BHFODJFT�JO�UIF�QSPEVDUJPO�BOE�NBOBHFNFOU�PG�DPO-
UFOU�JO�B�NBHB[JOF��,FZ�GFBUVSFT�JODMVEF�QSPKFDU�NBO-
BHFNFOU�BOE�XPSLnPX�BVUPNBUJPO�UIBU�BMM�UIF�UFBNT�
DPNNVOJDBUF�XJUI��%JHJUBM�BTTFUT�TVDI�BT�UFYU�JN-

BHFT�BOE�MBZPVUT�BSF�TUPSFE�JO�B�DFOUSBM�EBUBCBTF�TP�
UIBU�UIF�UFBNT�DBO�BEE�OPUFT�BOE�DPNNFOUT�BOE�
TVCNJU�DIBOHFT��"MM�TUFQT�DPNNFOUT�BOE�WFSTJPOT�
BSF�DMFBSMZ�WJTJCMF��"�TPSU�PG�AUSBGmD�MJHIU��TZTUFN�TJH-
OBMT�QSPHSFTT�JO�UIF�BQQSPWBM�QSPDFTT�PG�MotorWelt 

and its regional issues.

Im Palazzo Duchi  

di Santo Stefano in  

Taormina sind Werke  

des Bildhauers Giuseppe 

Mazzullo ausgestellt

REISE & FREIZEIT

ADAC Motorwelt��

"
Ich überlege 

schon, ob 
es sich im-
mer lohnt, 
ins Auto zu 

steigen

"
Elyas M’Barek besitzt darum  

auch eine schnelle Alternative zu 
seinem Porsche: ein Rennrad

ADAC.DE – das große Mobilitätsportal

In Sachen Mobilitätstrends immer auf dem neuesten Stand zu bleiben, 

das war noch nie so einfach wie jetzt: 

Aktuelle Verbraucherschutz-Tests, neue Automodelle, Hinweise zu Bußgeldern  

im In- und Ausland, Infos rund um Carsharing plus Reise- und Freizeittipps.  

Das und noch vieles mehr �nden Sie immer tagesaktuell auf Ihrem Portal adac.de

Sie wollen ganz bequem von uns informiert werden? Dann abonnieren Sie einfach  

den alle �� Tage erscheinenden ADAC Newsletter auf adac.de/newsletter
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Mobilität der Zukunft: Im Jahr 
���� wird der Verkehr in der Stadt 
und auf dem Land ein anderer  
sein als heute. Mögliche Szenarien

Ewiger Sieger: Mitte Juni kommt 
Valentino Rossi zum MotoGP an 
den Sachsenring. Eine Würdigung 
des Italieners namens Il Dottore

�������

Das Cover: Für die Produktion der 
Titelgeschichte war das Team eine 
Woche auf Sizilien unterwegs 

��

��

Bahn frei: Simon Verhoeven und Elyas M’Barek im Doppelinterview

��

Engel der Nacht: Unterwegs  
in der Hauptstadt mit einem ADAC 
Pannenhelfer – von �� bis � Uhr

E INFACH . S ICHER. UNTERWEGS

MotorWelt
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Das Glück ist eine Insel: Ein langes 

Aktiv- und Genusswochenende rund  

um Taormina mit dem Fahrrad, der 

E-Vespa, dem Auto oder zu Fuß

i'PS�VT�DALIM ES�NBLFT�XPSL�NVDI�TJNQMFS�BOE�
is an easy-to-use tool for those involved in the proj-

FDUw�TBZT�EFQVUZ�FEJUPS�JO�DIJFG�5IPNBT�1BVMTFO��
i"OE�UIBU�JT�KVTU�BT�JNQPSUBOU�PO�XPSL�PO�B�DVSSFOU�
JTTVF�BT�JU�JT�GPS�QMBOOJOH�VQDPNJOH�JTTVFT��i&WFO�JG� 
MotorWelt now only appears four times a year, the 

MFBE�UJNF�GPS�NBHB[JOF�QSPEVDUJPO�JT�DPOTJEFSBCMF��
i8F�BSF�BMSFBEZ�XPSLJOH�PO�UPQJDT�PG�JTTVFT�JOUP�
8JOUFS�����w�TBZT�1BVMTFO�
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Das Glück ist 
eine Insel

Von Dolce Vita über Kultur bis zu Traumstränden und Vulkanwanderungen: Sizilien 

ist äußerst vielfältig. Unser Autor besuchte mit seiner Partnerin die Mittelmeerinsel, 

die schon im antiken Griechenland als Land der Götter gepriesen wurde

Text Andreas Haslauer   Fotos Constantin Mirbach

Nachhaltig pausieren  

am Straßenrand.  

Die Vespa Elettrica  

wartet geduldig darauf, 

die Insel zu erkunden

TITELGESCHICHTE

��·���� ��·���� ADAC Motorwelt ��
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TITELGESCHICHTEREISE & FREIZEIT

„Das hier ist der Wahnsinn“, ruft mir 

meine Partnerin vom Sozius der E-Vespa 

zu. Wir kurven gerade eine Serpentinen-

straße an der sizilianischen Küste ent-

lang, und ich weiß genau, was sie meint. 

Überall riecht es nach „Zagara“, intensiv 

nach Orangen- und Zitronenblüten. Hätte 

Sizilien ein eigenes Parfüm auf dem 

Markt – so würde es duften. Tief atmen 

wir diesen ätherischen Duft ein und wis-

sen, dass es die richtige Entscheidung 

war, spontan für ein langes Wochenende 

hierherzufahren. Denn Sizilien, mit sei-

nen ��.��� Quadratkilometern unge�hr 

so groß wie Mecklenburg-Vorpommern, 

ist bereits im Frühjahr ein angenehm war-

mes Reiseziel.

Wir spüren den lauen Wind auf unserer 

Haut, als wir mit dem elektrischen Roller 

die Kurvenstraße hinauf nach Taormina, 

einer Hügelstadt an der Ostküste der In-

sel, fahren. Die kleine Stadt ist etwas ganz 

Besonderes. Schon zu Beginn des ��. Jahr-

Die Parks in Taormina 

muten zum Teil an, als 
würden sie Geschichten aus 
���� Nacht entspringen

Auch im Frühling  
und Sommer kann  
noch Schnee auf  
dem Ätna liegen

hunderts war Taormina ein beliebter 

Winterkurort für die betuchteren Euro-

päer. Im Hochsommer quillt der Ort na-

hezu über vor Touristen, aber im Früh-

jahr hat man ihn noch fast für sich. So 

sind wir auch die Einzigen, die an diesem 

Tag den beeindruckenden Palazzo Duchi 

di Santo Stefano besuchen. Im ��. Jahr-

hundert von einer spanischen Adelsfa-

milie erbaut, wurden hier sizilianische 

Romanik und Gotik wild gemixt, was 

dem Bau das Flair eines arabischen Palas-

tes verleiht. Mittlerweile ist dort die Fon-

dazione Mazzullo untergebracht, die die 

Werke des sizilianischen Bildhauers Giu-

seppe Mazzullo zeigt. „Das Herz Sizili-

ens“ schlage in seinen Arbeiten, hat die 

italienische Tageszeitung „La Stampa“ 

mal über den Bildhauer geschrieben.  

Seine groben Skulpturen aus Granit oder 

gar Lavagestein sind oft lebensgroße Ab-

bildungen von Männern und Frauen, die 

scheinbar willkürlich im Garten des Pa-

lazzos aufgestellt wurden – was die  

Besucher selbst zu Entdeckern in dem ge-

p�egten Palmengarten werden lässt.

Am Nachmittag besichtigen wir Taormi-

na genauer. Das Städtchen liegt gut ��� 

Meter über dem Ionischen Meer auf einer 

atemberaubend schönen Felsterrasse des 

Monte Tauro, unverstellter Blick auf den 

Ätna inklusive. Wir bummeln auf dem 

Corso Umberto, der bekannten Flanier-

meile, trinken einen Cappuccino an der 

Piazza IX. Aprile, einem Platz mit 

schwarz-weißem Schachbrettmuster.  

Anschließend spazieren wir mit einer 

Granita in der Hand – das ist die Süß-

speise auf der Insel, mit einer sorbetähn-

lichen Konsistenz – ins Teatro Greco, das 

Amphitheater Taorminas.

Am nächsten Tag steht Stand-up-Paddeln 

auf dem Programm. Unsere Ausrüstung 

mieten wir für �� Euro die Stunde direkt 

an der Baia delle Sirene, nordöstlich �

Genuss mit Ausblick: Im Ristorante Da Giovanni 

in Taormina gibt es den besten Fisch der Stadt

Mandarinen so groß wie Orangen. Und so 

lecker, dass man gleich eine Kiste kaufen will

Idyllisch gelegen:  

das Castello di 

Sant’Alessio Siculo

��·���� ADAC Motorwelt�� ��·���� ADAC Motorwelt ��

“...For us, DALIM ES makes work 

much simpler and is an easy-to-use tool 

for those involved in the project...”



“...We are starting with 

mWF�NJMMJPO�DPQJFT���w

Mobility required
*G�BMM�PG�UIJT�XBTO�U�FOPVHI�DIBOHF�UIF�#$/�DPODFQU�

BMTP�QSPWJEFT�GPS�B�DPNQMFUFMZ�OFX�TBMFT�NPEFM�JO-

DMVEJOH�UIF�MPHJTUJDT�CFIJOE�JU��#FHJOOJOH�JO�.BSDI�

the MotorWelt will no longer be delivered by post. 

If you want to read your magazine as a member, you 

IBWF�UP�AIJU�UIF�SPBE��PO�ZPVS�PXO��MotorWelt�DBO�JO�

GVUVSF�CF�QJDLFE�VQ�BU�UIF�����ADAC�CSBODIFT�BOE�

ESJWJOH�TBGFUZ�DFOUFST�VQPO�QSFTFOUBUJPO�PG�UIF�NFN-

CFSTIJQ�DBSE��PS�TJNQMZ�GSFF�PG�DIBSHF�XIFO�TIPQQJOH�

JO�&EFLB�BOE�/FUUP�TVQFSNBSLFUT��5IBU�JT�PWFS������

CSBODIFT�BDSPTT�(FSNBOZ��i8F�BMTP�UIPVHIU�BCPVU�mMM-

JOH�TUBUJPOT�BT�TBMFT�PVUMFUTw�TBZT�,VO[�iCVU�HSPDFSZ�

TUPSFT�BQQFBSFE�UP�CF�UIF�CFUUFS�TBMFT�DIBOOFM�

i8F�BSF�TUBSUJOH�XJUI�mWF�NJMMJPO�DPQJFT�XJUI�B�CVGGFS�

of a few hundred thousand more. We are very opti-

NJTUJD�UIBU�UIF�DJSDVMBUJPO�XJMM�SFNBJO�BU�UIJT�MFWFM�JO�UIF�

NFEJVN�UFSNw�BTTVSFT�.BSUJO�,VO[��i*G�UIF�DPODFQU�

TUBSUT�UP�nZ�UIF�DJSDVMBUJPO�NJHIU�JODSFBTF��"GUFS�BMM�UIF�

ADAC�OPX�IBT�PWFS����NJMMJPO�NFNCFST�w

"U�UIF�NPNFOU�OPOF�PG�UIF�QBSUJFT�JOWPMWFE�LOPXT�FY-

BDUMZ�XIFUIFS�UIF�TBMFT�DPODFQU�XJMM�XPSL��"OE�ADAC 

NFNCFST�BMTP�IBWF�UP�CF�TVGmDJFOUMZ�JOGPSNFE�BCPVU�

UIF�OFX�TUFQT��"�NBTTJWF�BEWFSUJTJOH�DBNQBJHO�JT�CF-

JOH�MBVODIFE�DPWFSJOH�57�SBEJP�QSJOU�BOE�POMJOF��5IF�

numerous ADAC�DIBOOFMT�TVDI�BT�UIF�OFX�XFCTJUF�

also provide information.

MotorWelt is also advertised in supermarkets. “We 

BSF�VTJOH�BMM�UIF�DIBOOFMT�BWBJMBCMF��"OE�OPU�KVTU�BU�UIF�

TUBSU�CVU�SFHVMBSMZ�CFGPSF�UIF�OFYU�JTTVF�DPNFT�PVUw�

FYQMBJOT�,VO[�

Bayer

NR. � Frühjahr ����

Wir sind fü
Was Ihr Club alles macht und kann

Sim-Racing
Steigen Sie ein in das virtuelle 

Cockpit eines Renn-Boliden

Gegen Ga�er
Nein zu Schaulust  

und Sensationsgier



“...Print stands for quality, 

depth of content, and credibility...”
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Digital was not an option 
5IF�DIBOHF�QSPDFTT�XJMM�BMTP�IBWF�BO�JNQBDU�PO�UIF�

PWFSBMM�BQQFBSBODF�PG�UIF�NBHB[JOF��4NBMM�DMBTTJmFE�

BET�OP�MPOHFS�FYJTU��0G�DPVSTF�POF�XPVME�QSFGFS�UP�

IBWF�GVMM�QBHF�BET�CVU�GPSNBUT�GSPN�����QBHF�BSF�PG-

GFSFE��i*O�WJFX�PG�UIF�TUJMM�IVHF�DJSDVMBUJPO�PVS�BUUSBD-

UJWFOFTT�JT�VOSJWBMMFE��8F�XBOU�UP�SFDBQUVSF�PVS�DPSF�

QBTTFOHFS�DBS�NBSLFU�BOE�BSF�TFFJOH�JOJUJBM�TVDDFTT�

XJUI�UIF�OFX�GPSNBUw�TBZT�UIF�FEJUPS�JO�DIJFG��4P�JU�

was possible to win over a large German premium 

NBOVGBDUVSFS�UIBU�IBE�OPU�BEWFSUJTFE�JO�MotorWelt 

GPS�NBOZ�ZFBST��.BOZ�PUIFST�IBWF�BMTP�FYQSFTTFE�JO-

UFSFTU��"OE�BEWFSUJTFST�XIP�BSF�OPU�EJSFDUMZ�JOWPMWFE�

JO�ESJWJOH�BSF�DPOTJEFSJOH�JU�

The ADAC�DPNNVOJDBUJPO�NJY�TIPVME�CF�DPNQMFUF�PO�

.BSDI���UIF�EBUF�PG�UIF�OFX�MotorWelt. The adac.

de�IPNFQBHF�JT�DVSSFOUMZ�CFJOH�FYQBOEFE�JOUP�B�MBSHF�

NPCJMF�QMBUGPSN�XJUI�OFX�UFDIOPMPHZ�BOE�TUSVDUVSF��

5IF�mSTU�WFSTJPO�PG�UIF�XFCTJUF�JT�BMSFBEZ�SVOOJOH�XFMM�

and new features are added almost daily.

But to provide MotorWelt digitally—with or with-

out print—was not an option for the ADAC��i1SJOU�

TUBOET�GPS�RVBMJUZ�EFQUI�PG�DPOUFOU�BOE�DSFEJCJMJUZw�

FNQIBTJ[FT�.BSUJO�,VO[��*U�JT�BMTP�mUUJOH�UIBU�UIF�61.�

QBQFS�TUPDL�GPS�UIF�OFX�MotorWelt�DPNFT�GSPN�B�

SFHJPOBM�QSPEVDFS��i8JUI�UIJT�XF�DBO�DSFEJCMZ�DPOWFZ�

UIF�UPQJDT�PG�TVTUBJOBCJMJUZ�BOE�SFDZDMJOH�XJUIJO�UIF�

OFX�NBHB[JOFw�TBZT�,VO[��5IF�OFX�MotorWelt is 

KVTU�B�QSFNJVN�NBHB[JOF�UIBU�GVMMZ�FYQMPJUT�UIF�WBMVF�

BOE�CFOFmUT�PG�UIF�QSJOU�NFEJVN�BSPVOE�UIF�UPQJD�PG�

mobile life. 

yern

ADAC.DE /VOR�ORT

d für Sie da
as Ihr Club alles macht und kann

Wassersto�
Der Antrieb der  

Zukunft?

Sim-Racing
teigen Sie ein in das virtuelle 

Cockpit eines Renn-Boliden

“...it is now a coffee table 

magazine positioned to the 

upscale market...”
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8IFO�UIF�SFBEFS�DPNFT�

to the magazine

4
JODF������UIF�Burda 

subsidiary BCN has 

been responsible for 

FEJUJOH� QSPEVDUJPO�
NBOVGBDUVSF�BOE�QSJOUJOH�BT�XFMM�
BT�GPS�UIF�DPNNFSDJBMJ[BUJPO�NBS-
keting and distribution—of the new 

DMVC�NBHB[JOF�MotorWelt. ADAC remains the pub-

lisher of MotorWelt�BOE�DPOUJOVFT�UP�CF�SFTQPOTJCMF�
GPS�UIF�DPOUFOU�UISPVHI�.BSUJO�,VO[�FEJUPS�JO�DIJFG�

The ADAC�FOUSVTUT�UIF�MBSHFTU�NBHB[JOF�JO�&VSPQF�
XJUI�mWF�NJMMJPO�DPQJFT�UP�UIF�Burda Community 

Network. BCN is the marketer of Hubert Burda 

Media�POF�PG�UIF�MBSHFTU�NFEJB�HSPVQT�JO�&VSPQF��

NR. � Frühling ����

E I N FAC H . S I C H E R. U N T E RW E G S

MotorWelt

Mit großem 
Gewinnspiel 
und Preisen 
im Wert von
��.����

Mit großem 

Sizilien erleben. Mit Auto, E-Vespa, auf dem Fahrrad

und zu Fuß. Plus: neue E-Bikes

Hallo Frühling!

Berliner Nächte
Unterwegs in der Hauptstadt 

Lichtgestalt
ID.�, der neue elektrische

Premierengäste
Kinoreif: Elyas M’Barek 

Lichtgestalt
trische

Pre
Ki

WWW.ADAC.DE

Gratis und 
nur für ADAC 

Mitglieder

"T�FYQFSUT�PG�UIF�Burda�UJUMFT�UBJMPS�NBEF�DPNNV-
OJDBUJPO�TPMVUJPOT�BSF�EFWFMPQFE�BOE�DPOTVNFST�BSF�
BEESFTTFE�GPS�BMM�DIBOOFMT��BCN�EFWFMPQT�DSFBUJWF�
DPODFQUT�UIBU�LFFQ�DPNQBOJFT�PO�UIF�SPBE�UP�TVDDFTT�
JO�UIF�SBQJEMZ�DIBOHJOH�NFEJB�MBOETDBQF��BCN also 

TQBOT�B�GVMM�TFSWJDF�OFUXPSL�UP�JODMVEF�B�XJEF�SBOHF�
of Burda�FYQFSUT�BOE�QBSUOFST�BT�SFRVJSFE�

BCN� EFWFMPQFE� B� DPODFQU� GPS� UIF� OFX�ADAC  

MotorWelt�CZ�CSJOHJOH�BMPOH�B�XJEF�SBOHF�PG�DPN-

QFUFODJFT�BOE�mFMET�PG�FYQFSUJTF�GSPN�Burda. Among 

PUIFS�UIJOHT�UIFZ�BMSFBEZ�IBWF�GVODUJPOJOH�EJTUSJCV-
UJPO�JO�SFUBJM�GPPE�NBSLFUT�UISPVHI�UJUMFT�TVDI�BT�j-VTU�
G S�(FOVTTx�	i&OKPZNFOUw
�BOE�j.FJOF�'BNJMJF���JDIx�
	i.Z�'BNJMZ���.Fw
�

BurdaDruck



“...DALIM ES brings people, 

processes and data together...”
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Ingo Raab,

Sales manager at Burda

Communication channel 
to the members 
The printed ADAC MotorWelt�TIPVME�DPOUJOVF�UP�CF�BO�JNQPS-
UBOU�DPNNVOJDBUJPO�DIBOOFM�GPS�ADAC�NFNCFST��%VF�UP�JUT�QVC-
MJDBUJPO�GSFRVFODZ�FWFSZ�RVBSUFS�B�TJHOJmDBOUMZ�TVQFSJPS�QSFNJVN�
RVBMJUZ�GFFM�BOE�B�XJEFS�SBOHF�PG�DPOUFOU�UIF�OFX�DMVC�NBHB[JOF�
XJMM�IBWF�BO�BQQFBM�DMPTFS�UP�JUT�SFBEFST��5IJT�JT�BDIJFWFE�BNPOH�
PUIFS�UIJOHT�UISPVHI�TVQQMFNFOUT�UIBU�PGGFS�DPOUFOU�GSPN�UIF�
eighteen ADAC�SFHJPOBM�DMVCT�

The new ADAC MotorWelt�JT�TPME�UISPVHI�BQQSPYJNBUFMZ�����
ADAC�CSBODIFT�BOE�USBWFM�BHFODJFT�OBUJPOXJEF�UIF�ADAC driv-

JOH�TBGFUZ�DFOUFST�BT�XFMM�BT�UISPVHI�&EFLB�BOE�/FUUP�TVQFSNBS-
LFUT��5IF�NBHB[JOF�XJMM�DFBTF�UP�CF�EFMJWFSFE�UP�UIF�IPVTFIPMET�
PG�UIF�BQQSPYJNBUFMZ����NJMMJPO�ADAC members. This, in turn, 

SFRVJSFT�TPQIJTUJDBUFE�MPHJTUJDT��&WFO�UIF�QSJOUJOH�GPS�XIJDI�BMM�
UIF�QJFDFT�DPNF�UPHFUIFS�BU�BurdaDruck�JO�0GGFOCVSH�JT�B�
USFNFOEPVT�MPHJTUJD�DIBMMFOHF�

5IF�QSJOUJOH�PG�UIF�mWF�NJMMJPO�DPQJFT�JT�BMTP�BTTPDJBUFE�XJUI�UIF�
VTF�PG�B�TJHOJmDBOU�BNPVOU�PG�NBUFSJBM��BurdaDruck, inspired by 

UIF�BNPVOU�PG�QBQFS�UIFZ�QSPDFTTFE�NBEF�B�WJWJE�DPNQBSJTPO��
5IF�CPVOE�CPPLMFUT�TUBDLFE�PO�UPQ�PG�FBDI�PUIFS�XPVME�DSFBUF�
B�HJHBOUJD�TUBDL�������NFUFST�	������GFFU
�JO�IFJHIU�XIJDI�
XPVME�DPSSFTQPOE�UP����&JGGFM�5PXFST�

A versioned product 
Burda�TBMFT�NBOBHFS�*OHP�3BBC�PVUMJOFT�UIF�QSPEVDUJPO�TUBHFT�
PG�UIF�NBHB[JOF�XIJDI�UBLF�QMBDF�FWFSZ�UISFF�NPOUIT��*O�.VOJDI�
UIF�FEJUPSJBM�DPOUFOU�JT�DSFBUFE�CZ�UIF�Storyboard�BHFODZ�BOE�
DIFDLFE�BOE�SFMFBTFE�CZ�UIF�QSPKFDU�UFBN�NBOBHFE�CZ�FEJUPS�
JO�DIJFG�.BSUJO�,VO[��*O�/VSFNCFSH�UIF�NBHB[JOF�QBHFT�BSF�
QSPEVDFE�JO�Burda’s gravure printing plant. The regional mag-

B[JOFT�BSF�QSPEVDFE�JO�0GGFOCVSH�	BMTP�PO�B�HSBWVSF�QSFTT�BU� 
BurdaDruck
��5IF�DPWFS�JT�QSJOUFE�PO�BO�PGGTFU�QSFTT�CZ�B�QBSU-
OFS�JO�0UUFSTXFJFS�BOE�JO�7BJIJOHFO�BO�EFS�&O[�BMM�DPNQPOFOUT�
of MotorWelt�BSF�mOBMMZ�QVU�UPHFUIFS�JO�BO�JOEVTUSJBM�CPPLCJOEFSZ��
5IF�NBHB[JOFT�BSF�mOJTIFE�XJUI�QFSGFDU�CJOEJOH�

Along with ADAC MotorWelt, seven different regional maga-

[JOFT�BQQFBS�XJUI�SFHJPOBM�DPOUFOU��5IFTF�BSF�EJTUSJCVUFE�JO�UIF�
OPSUIFSO�(FSNBO�TUBUFT�XJUI�BO�FEJUJPO�PG�j/PSEFOx�	i/PSUIw
�
JO�/PSUI�3IJOF�8FTUQIBMJB�JO�UIF�BSFB�PG���)FTTF�4BBSMBOE�BOE�
3IJOFMBOE�1BMBUJOBUF�JO�#BEFO�8 SUUFNCFSH�#BWBSJB�#FSMJO�
#SBOEFOCVSH�BT�XFMM�BT�4BYPOZ�BOE�5IVSJOHJB��%FQFOEJOH�PO�UIF�
size of the area, the regional supplements are printed in different 

FEJUJPOT�BOE�FODMPTFE�XJUIJO�UIF�NBJO�JTTVF�

This means that the new MotorWelt�JT�CBTJDBMMZ�B�WFSTJPOFE�
QSPEVDU�XIJDI�NBLFT�EJTUSJCVUJPO�FWFO�NPSF�EFNBOEJOH�



“...With the DALIM ES solution, 

Burda in Offenburg conducts 

JODPNJOH�QSFnJHI
U�JOTQFDUJPO�DPMP

S�

inspection, and imposition for the 

gravure cylinders...”
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�����QSPNJOFOU�BOE�FZF�DBUDIJOH�ZFMMPX�EJTQMBZT�
with dispensers for the new magazines will be set up 

in the supermarkets.

5IJT�TBMFT�DPODFQU�NBZ�IBWF�BQQFBM��*O�BOZ�DBTF�JU�
JT�FYUSFNFMZ�JOOPWBUJWF��)PXFWFS�%FVUTDIF�1PTU�TVG-
fers in the MotorWelt�EJTUSJCVUJPO�DIBOHFPWFS�MPTJOH�
BCPVU����NJMMJPO�FVSPT�JO�QPTUBHF�JODPNF�FBDI�ZFBS�

The winners are the ADAC�XIJDI�TBWFT�BO�JNNFOTF�
BNPVOU�PG�DPTUT�DPNQBSFE�UP�UIF�QSFWJPVT�EJTUSJCV-
tion model. Also winners are Burda and ADAC mem-

CFST�BMUIPVHI�UIFZ�IBWF�UP�QSPWF�UIFJS�NPCJMJUZ��j*U�
JT�B�XJO�XJO�XJO�QBSUOFSTIJQ�GPS�UISFF�QBSUJFTx�TBZT�
*OHP�3BBC��j8F�QSPWJEF�BEEJUJPOBM�GSFRVFODZ�JO�UIF�
TVQFSNBSLFUT�CVU�BMTP�CFOFmU�GSPN�UIF�OBUJPOXJEF�
DPWFSBHF�PG�UIF�&EFLB�BOE�/FUUP�TUPSFT�BOE�ADAC 

NFNCFST�DBO�TJNQMZ�UBLF�ADAC MotorWelt home 

XJUI�UIFN�BGUFS�TIPQQJOH�x

Ingo Raab uses digitally printed samples to show 

XIFSF�UIJT�DPVME�MFBE�UP�JO�UIF�GVUVSF��Burda is work-

ing with partners on its own digital printing press, 

XIJDI�DPVME�BMTP�CF�VTFE�UP�WFSTJPO�UIF�FOWFMPQF�
GPS�FYBNQMF�PS�FWFO�QFSTPOBMJ[F�JU��#VU�UIBU�JT�TUJMM�
a dream of the future—as well as other ideas from 

BCN��UP�DPNCJOF�UIF�EJTUSJCVUJPO�PG�UIF�NBHB[JOF�
XJUI�UIF�POTFU�PG�UIF�CBSCFDVF�TFBTPO�PS�TDIPPMJOH�
BMPOH�XJUI�USBGmD�TBGFUZ�USBJOJOH�GPS�mSTU�HSBEF�TUV-
dents.

BurdaDruck is part of the network
#VU�CBDL�UP�DVSSFOU�QSPEVDUJPO��#FGPSF�UIF�NBHB-
[JOFT�HP�UP�QSJOU�BOE�BGUFS�mOJTIJOH�UIFJS�KPVSOFZ�UP�
UIF�NPSF�UIBO������&EFLB�BOE�/FUUP�CSBODIFT�BT�
XFMM�BT�UIF�����ADAC�CSBODIFT�BMM�PWFS�(FSNBOZ�
QSFMJNJOBSZ�TUBHFT�BOE�DZMJOEFS�FOHSBWJOH�BSF�OFDFT-
TBSZ��4UPSZCPBSE�JT�SFTQPOTJCMF�GPS�UIF�QSPEVDUJPO�PG�
UIF�NBHB[JOF�BOE�UIVT�BMTP�GPS�QSFQSFTT�	TFF�BMTP�
UIF�BSUJDMF�i1SPKFDU�NBOBHFNFOU�UJHIU�BOE�FGmDJFOUw
��
After approval, Burda�JO�0GGFOCVSH�JT�BVUPNBUJDBMMZ�
informed in DALIM ES�BOE�DBO�WJFX�BOE�EPXOMPBE�
DPOUFOU�WJB�UIF�POMJOF�DPNNVOJDBUJPO�QMBUGPSN�

8JUI�UIF�TPGUXBSF�NBOZ�QBSUJDJQBOUT�DBO�XPSL�PO�
B�QSPKFDU�DPODVSSFOUMZ�JO�UIF�DMPVE�NBLJOH�DPSSFD-
UJPOT�BOE�HSBOUJOH�BQQSPWBMT��5IJT�HSFBUMZ�TJNQMJmFT�
QSPEVDUJPO�BOE�FOBCMFT�GBTUFS�QSPDFTTFT�BOE�NPSF�
FGGFDUJWF�DPMMBCPSBUJPO��"T�B�DMPVE�CBTFE�EJHJUBM�BT-
set management solution, DALIM ES brings people, 

QSPDFTTFT�BOE�EBUB�UPHFUIFS�FOBCMJOH�DSFBUJWF�DPM-
MBCPSBUJPO�DPOUFOU�SFWJFX�BOE�BQQSPWBM�BOE�WFSTJPO�
DPOUSPM�GSPN�B�TJOHMF�TPVSDF�

With the DALIM ES solution, Burda�JO�0GGFOCVSH�
DPOEVDUT�JODPNJOH�QSFnJHIU�JOTQFDUJPO�DPMPS�JOTQFD-
UJPO�BOE�JNQPTJUJPO�GPS�UIF�HSBWVSF�DZMJOEFST��*G�TPNF-
UIJOH�JT�XSPOH�XJUI�DPOUFOU�Burda�DBO�OPUF�UIJT�JO�
UIF�BQQSPWBM�QSPDFTT�BOE�BSSBOHF�GPS�UIF�DPSSFTQPOE-
JOH�DPOUFOU�UP�CF�DPSSFDUFE��#Z�UIF�XBZ��Burda has 

CFFO�QSPEVDJOH�QSJOU�XJUI�DALIM SOFTWARE tools 

TJODF������

Win-Win-Win-Situation
5IF�EJTUSJCVUJPO�PG�UIF�����QBHF�NBHB[JOF�JT�BO�JO-
tegral part of the BCN�HFOFSBM�DPOUSBDU�BOE�BO�FT-
TFOUJBM�DPSOFSTUPOF�PG�UIF�DPODFQU��5IF�OFX�ADAC 

MotorWelt�JT�BWBJMBCMF�FYDMVTJWFMZ�GPS�ADAC mem-

CFST�GSFF�PG�DIBSHF�VQPO�QSFTFOUBUJPO�PG�UIFJS�NFN-

CFSTIJQ�DBSET��'PS�UIF�SFMFBTF�EBUF�PO�.BSDI���



5IBU�DPVME�XPSL��"DDPSEJOH�UP�B�BCN market study, 

there is a large overlap between ADAC members and 

TIPQQFST�JO�&EFLB�BOE�/FUUP�NBSLFUT��&JHIUFFO�BOE�

B�IBMG�NJMMJPO�PG�UIF�BQQSPYJNBUFMZ����NJMMJPO�ADAC 

members have shopped in one of these markets in 

UIF�QBTU�UISFF�NPOUIT��5IJT�DPSSFTQPOET�UP�IPX�MPOH�

UIF�NBSLFUT�XJMM�DBSSZ�FBDI�JTTVF�PG�UIF�NBHB[JOF�

Leading medium of a mobile world
5IF�EFmOJUJPO�PG�NPCJMJUZ�JT�DIBOHJOH��"OE�UIF�OFX�

ADAC MotorWelt�JT�BMTP�DIBOHJOH��5IJT�DBO�BMTP�

CF�TFFO�JO�UIF�JOOPWBUJWF�SFGFSFODF�TZTUFN��*O�UIF�

GVUVSF�UIF�NBHB[JOF�XJMM�GPDVT�PO�TPDJFUZ�T�OFX�NP-

bility needs. And, so, the new ADAC MotorWelt 

is developing into a leading innovative medium for a 

NPCJMF�TPDJFUZ��"OZXBZ�UIFZ�IBWF�UP�USBWFM�UP�QJDL�VQ�

UIF�DMVC�NBHB[JOF�XIFSFWFS�UIFZ�HP�FWFSZ�EBZ��5IF�

NBHB[JOF�OP�MPOHFS�DPNFT�UP�UIF�SFBEFS��5IF�SFBEFS�

goes to the magazine. 
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8PSLnPX�

The evolution 
of production
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T
his often discussed, sometimes ill-under-
stood, part of “getting things done” has be-
come increasingly more important. Work-
nPX�BOE�PVS�BCJMJUZ�UP�UVOF�UXFBL�JNQSPWF�

BOE�DIBOHF�JU�JT�XIBU�NBLFT�VT�BHJMF��4PNFUJNFT�
underestimated as a not critical part of a business 
NPEFM�B�iXPSLnPXw�CFDPNFT�UIF�CBDLCPOF�VQPO�
XIJDI�POF�DBO�SFMJBCMZ�QMBO�FTUJNBUF�TDIFEVMF�BOE�
ultimately depend upon facility’s capability. In order to 
USVMZ�BQQSFDJBUF�XIFSF�XF�BSF�UPEBZ�XF�SFBMMZ�TIPVME�
look to the past as a comparison.

In the old days, 20-30 years ago (grin), the pool of 
WBSJBCMFT�JO�iQSPEVDUJPOw�QBSUJDVMBSMZ�BT�EJHJUBM�QSF-
QSFTT�CFDBNF�BWBJMBCMF�XBT�WBTU��*U�XBT�B�XJME�XFTU�
PG�SPHVF�mMF�GPSNBUT�JOFQU�DPOUFOU�DSFBUPST�HMBDJBM�
OFUXPSL�DPOOFDUJPOT�VOSFMJBCMF�NFEJB�BOE�DPNQVU-
FST�BOE�3*1T�TUSBJOJOH�UP�LFFQ�VQ�XJUI�FWFS�JODSFBTJOH�
mMF�TJ[FT�BOE�PVUQVU�SFTPMVUJPOT��5IFTF�XFSF�IFBEZ�
EBZT�XIFSFJO�POF�XPVME�HFU�BNB[FE�MPPLT�BU�QSP-
EVDJOH�B�TFU�PG���VQ�GVMMZ�JNQPTFE�mMN�OFHBUJWFT�
SFBEZ�UP�CF�TFOU�PGG�GPS�QSPPmOH��8IJMF�JU�UPPL�BO�
JNNFOTF�BNPVOU�PG�FGGPSU�UP�BDIJFWF�UIF�OFHBUJWFT�
UIBU�MJUUMF�EFUBJM�XBT�PWFSMPPLFE�BOE�UIF�IPOFZNPPO�
PG�i8PXé�:PV�EJE�UIBU�PO�B�.BD w�NPWFE�TXJGUMZ�UP�
i)PX�NBOZ�JNQPTFE�nBUT�BO�IPVS�DBO�ZPV�HFU�PVU w�
It made for a lot of poor decisions, and reactionary 
WFSTVT�UBDUJDBM�QMBOOJOH�

5IJT�JT�PWFSBMM�PG�DPVSTF�IPX�BMM�OFX�JOOPWBUJPOT�
CFDPNF�OPSNBUJWF�BOE�NVOEBOF�CVU�BMTP�XIFSF�
EFDJTJPO�NBLFST�BOE�PXOFST�CFHBO�UP�UBLF�B�NPSF�
UIBO�DBTVBM�MPPL�BU�UIFJS�XPSLnPXT��*U�JT�JNQPSUBOU�UP�
SFNFNCFS��XF�HPU�UP�XIFSF�XF�BSF�UPEBZ�CZ�IBDL-
JOH�LMVEHJOH�BOE�JOWFOUJOH�XBZT�UP�HFU�UIJOHT�EPOF�
	XPSLnPXT
�CZ�USJBM�BOE�FSSPS�SFmOJOH�UIF�SFTVMUT�JOUP�
UIF�OFBS�GVMMZ�BVUPNBUFE�TPMVUJPOT�XF�IBWF�UPEBZ��

Then cameth the “Systems”

Once the concept of digital prepress and printing be-
DBNF�MFTT�PG�BO�FYQFSJNFOU�BOE�NPSF�UIF�XBZ�UIJOHT�
XFSF�UP�CF�QFPQMF�CFHBO�UP�BTTFTT�UIF�XPSLnPXT�
UIFZ�IBE�FJUIFS�CVJMU�PS�JOIFSJUFE��*U�CFDBNF�XPFGVMMZ�
PCWJPVT�UIBU�TUBOEBSEJ[BUJPO�BOE�SFmOFNFOU�XFSF�
UIF�OFYU�MPX�IBOHJOH�GSVJU��4P�QFPQMF�CFHBO�UP�CVJME�
iTZTUFNTw�UIBU�XFSF�UVSOLFZ�BMM�JO�POF�TPMVUJPOT�UIBU�
XPSLFE�UPHFUIFS�NPSF�OBUJWFMZ�XJUIPVU�DPOWPMVUFE�
JOUFSGBDFT�BOE�JU�SFEVDFE�UIF�SPHVF�WBSJBCMFT�USF-
mendously. 
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1FPQMF�XPVME�HP�UP�UIF�NBKPS�USBEF�TIPXT�iTIPQ-
ping” for the latest and greatest offerings from large 
enterprises that offered soup-to-nuts systems. Peo-
QMF�VTFE�UIFJS�TZTUFNT�BT�BO�BEKFDUJWF�XIFO�NFFUJOH�

PUIFS�DPMMFBHVFT�BU�PUIFS�FWFOUT��i8F�BSF�BO�"HGB�

TIPQw�XJUI�B�SFTQPOTF�i8F�BSF�B�4DJUFY�TIPQw�PS�

iB�$SPTmFME�TIPQw�FUD��*U�XBT�IPX�QFPQMF�CPVHIU�

UIJOHT�CBDL�UIFO�BOE�JU�HPU�VT�UP�XIFSF�XF�BSF�UP-
day. The analogy of these became “dinosaurs” as 
time progressed, as the market became more nim-
ble, and the customers more demanding. Dinosaurs 
are big, they eat a lot of greenery ($€), and they 
NPWF�TMPXMZ�

/FBSMZ����NJMMJPO�ZFBST�BHP�

"O�BTUFSPJE�IJU�UIF�&BSUI��*U�DSFBUFE�TVDI�BO�VQIFBWBM�

in the climate and the food chain, that many of the 
NPTU�mSNMZ�FTUBCMJTIFE�XFMM�GFE�EJOPTBVST�CFHBO�

UP�EJTDPWFS�GPPE�EJGmDVMU�UP�mOE��&WFO�UIF�WFHFUBS-
JBO�EJOPTBVST�XFSF�mOEJOH�JU�EJGmDVMU�UP�IBWF�FOPVHI�

GPMJBHF�BOE�DBSOJWPSPVT�EJOPTBVST�PUIFS�EJOPTBVST�

UP�FBU�FWFSZ�EBZ��'PPE�XBT�CFDPNJOH�TDBSDF�BOE�

XJUI�UIF�FOWJSPONFOU�OPU�QSPWJEJOH�FOPVHI�HSPXUI�

UIFZ�CFHBO�UP�GFFE�PGG�PG�POF�BOPUIFS�FWFOUVBMMZ�CF-
DPNJOH�FYUJODU��"GUFS�UIJT�BTUFSPJE�IJU�OPUIJOH�MBSHFS�

UIBO����LJMPHSBNT�TVSWJWFE��5IFTF�TNBMMFS�QSFEBUPST�

XFSF�BHJMF�UIFZ�XFSF�DMFWFS�BOE�UIFZ�XFSF�XJMMJOH�

to look around and scrounge together an existence 
CZ�BEBQUJOH�UP�UIFJS�OFX�FOWJSPONFOU��4VSF�NBZCF�

UIFZ�EJE�OPU�mOE�UIF�MBSHF�RVBOUJUJFT�PG�GSVJU�BOE�OVUT�

UIFZ�VTFE�UP�FOKPZ�CVU�UIFZ�BEBQUFE�UP�FBUJOH�TFFET�

HSBTTFT�JOTFDUT�BOE�UIF�MJLF��5IJT�NFBOU�TVSWJWBM��B�

TVSWJWBM�UIBU�XBT�POMZ�QPTTJCMF�CZ�UIJOLJOH�PVUTJEF�

PG�UIF�CPY�BOE�UIJOLJOH�i:PV�LOPX�NBZCF�*�DBO�FBU�

TPNF�PG�UIBU�SBUIFS�UIBO�XIBU�*�BUF�CFGPSF�UIBU�CBMM�

in the sky exploded.”

The point of all of this is that a similar thing happened 
to digital print and media production. We transitioned 
from an industry of multiple-million dollar/euro “sys-
UFNTw�BOE�JOUP�B�NPSF�GSBHNFOUFE�JOEVTUSZ��"O�JOEVT-
USZ�XIFSF�DPPQFSBUJPO�JOUFHSBUJPO�TUBOEBSEJ[BUJPO�

BOE�BHJMJUZ�CFDBNF�NPSF�JNQPSUBOU�USBJUT�UIBO�TJ[F�

and lineage. The days of buying one large “system” 
XFSF�PWFS�BOE�UIF�OFX�NFUIPE�UP�XPSL�XBT�NPEVMBS��

1FPQMF�CFHBO�UP�CVZ�B�TDBOOFS�GSPN�POF�WFOEPS�B�

QSPPGFS�GSPN�BOPUIFS�B�%".�BOE�.*4�GSPN�BOPUIFS�

BOE�B�QSFTT�GSPN�BOPUIFS��.VDI�MJLF�XIBU�IBQQFOFE�

XIFO�UIF�&BSUI�FODPVOUFSFE�USFNFOEPVT�DIBOHF�

BMNPTU�JOTUBOUBOFPVTMZ�UIF�DVTUPNJ[BCMF�BHJMF�TPMV-
tions began to establish dominance.
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4PGUXBSF�JT�UIBU����LJMPHSBN

clever animal today.

4PGUXBSF�JT�FWFSZUIJOH�UIF�JOEVTUSZ�OFFEFE�JO�PSEFS�UP�

TPMWF�UIF�HMPCBM�DSJTJT�PG�GPSDFE�FGmDJFODZ��4PGUXBSF�

solutions can be changed, updated, patched, and inte-

HSBUFE�XJUI�PUIFST�JO�PSEFS�UP�TUSJOH�UPHFUIFS�BO�BMNPTU�

VOJNBHJOBCMF�NFUIPET�UP�QSPEVDF�NFEJB��4PGUXBSF�

DBO�CF�OJNCMF�JO�UIF�XBZT�UIBU�JU�DBO�BEBQU�PS�DIBOHF�

CZ�BMUFSJOH�TFUUJOHT�PS�DPOmHVSBUJPO�mMFT��4PGUXBSF�DBO�

CF�DPPQFSBUJWF�CZ�VTJOH�TUBOEBSET�BOE�DPNNPO�JO-

UFSGBDFT�BOE�JU�DBO�FWPMWF�BOE�HSPX�BT�POF�T�OFFET�

EP��*U�SFBMMZ�JT�UIF�OBUVSBM�FWPMVUJPO��4PGUXBSF�TPMVUJPOT�

IBWF�TFWFSBM�PUIFS�SFBMMZ�OJDF�BEWBOUBHFT�BT�B�SFTVMU��

5IFZ�BSF�WJSUVBM�VTVBMMZ�TDBMBCMF�BOE�UIFZ�BSF�JOmOJUFMZ�

portable. 

i4PGUXBSF�JT�KVTU�B�HPPE�JEFBw

*�IBWF�CFFO�TBZJOH�UIJT�GPS�EFDBEFT�BOE�JU�JT�TUJMM�USVF��

4PGUXBSF�JT�POMZ�SFBM�PODF�JU�JT�JNQMFNFOUFE��"OE�XIFO�

ZPV�MPPL�BU�JU�TUSJDUMZ�BU�UIF�EFMJWFSBCMF�PG�TPGUXBSF�

XPSLnPX�TPMVUJPOT�JU�JT�OPUIJOH�NPSF�UIBO�JOTUSVDUJPOT�

UIBU�UFMM�B�DPNQVUFS�PS�TFU�PG�DPNQVUFST�IPX�UP�BVUP-

mate something. 

5BLF�B�GPMEFS�GVMM�PG������JNBHFT�JOEFY�QSFnJHIU�UBH�

SF�SFT�TIBSQFO�EJTUSJCVUF�BE�JOmOJUVN�BOE�NBLF�JU�

DPNQMFUFMZ�DPPQFSBUJWF�XJUI�PUIFS�QBSUT�PG�ZPVS�XPSL-

nPXT��

That used to be a machine… a 

TZTUFN��/PX�XF�DBMM�JU�B�iGFBUVSFw�

5IJOL�BCPVU�JU��*O�UIF�EBZT�PG�IFBWZ�JSPO�UP�UIF�EBZT�PG�

2VBOUFM�1BJOUCPY�PS�4JHOBTUBUJPOT�PS�FWFO�EJHJUBM�JN-

BHFTFUUFST�QMBUFTFUUFST�BOE�QSFTTFT��TJHOJmDBOU�QBSUT�

PG�UIF�JOWFTUNFOU�XFSF�IBSEXBSF��5IFTF�XFSF�UIJOHT�

UIBU�BHFE�UIBU�XPSF�PWFS�UJNF�UIBU�OFFEFE�FYQFOTJWF�

NBJOUFOBODF�FOHJOFFSJOH�BOE�UIFZ�XFSF�PCTPMFUF�JO�

frightfully short ROI time-planning.

#VU�IFSF�XF�BSF�XIFSF�JU�NBLFT�BCTPMVUF�TFOTF�UP�

JOWFTU�JO�B�WJSUVBM�UIJOH��"�TPGUXBSF�TPMVUJPO�JG�ZPV�EJTUJMM�

JU�JOUP�JUT�NPTU�FMFNFOUBM�TUBUF�JT�WJSUVBM��*U�JT�SFBMMZ�JO�

FTTFODF�KVTU�B�HPPE�JEFB�JNQMFNFOUFE��"�TPGUXBSF�

XPSLnPX�UPPM�JT�B�SPCPU�JO�BOPUIFS�NFUBQIPS��*U�QSP-

WJEFT������BVUPNBUJPO�BDDFTT�BOE�BDUJPO�BDDFT-

TJCMF�HMPCBMMZ�TDBMFT�BOE�DIBOHFT�XJUI�POFT�OFFET��

*U�TPVOET�MJLF�NBHJD��4PGUXBSF�JT�NBHJD��3FBMMZ�IPX-

FWFS�JU�JT�B�MPU�NPSF�UIBO�UIBU��*U�OFWFS�XFBST�PVU��*U�DBO�

typically run faster or better by running it on upgraded 

IBSEXBSF�PS�DMPVE�DZDMFT��*U�DBO�CF�SFNPUF�NBJOUBJOFE�

BOE�VQHSBEFE��.PTU�JNQPSUBOUMZ�IPXFWFS�JU�DBO�FWPMWF�
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Sometimes history is 

one’s best teacher.

4PGUXBSF�EPFT�OPU�SFNBJO�TUBCMF�BOE�UIVT�EPFT�OPU�
FOUSBQ�JUT�VTFS�CBTF�JOUP�mOBM�FOE�PG�MJGF�TPMVUJPOT�
MJLF�IBSEXBSF�EPFT��*U�HSPXT�JU�DIBOHFT�BDDPSEJOH�
UP�UIF�BUUFOUJPO�PG�UIF�OFFET�PG�VTFST�BOE�EFWFMPQFS�
DMFWFS�JEFBT��*U�FWPMWFT��

5IJT�JT�IPX�B�DPNQBOZ�MJLF�DALIM SOFTWARE 

IBT�B�EFDBEFT�MPOH�IJTUPSZ�PG�XPSLnPX�BOE�BVUPNB-
UJPO�UIBU�XBT�CVJMU�GPS�NFEJB�BOE�OPX�JT�BEBQUBCMF�
UP�NBOZ�EJWFSTF�BOE�FGmDJFOU�FOWJSPONFOUT��5IF�OFX�
release of DALIM ES6�XIJDI�*�SFDFOUMZ�XBT�HJWFO�B�
HPPE�MPPL�BU�JT�B�HSFBU�FYBNQMF�PG�UIJT�nFYJCJMJUZ�BOE�
SFTVMUBOU�WJBCMF�VTBHF�JO�NVMUJQMF�NFEJB�BOE�TQBDF��
*�XBT�HJWFO�TJNJMBS�EFFQ�MPPLT�PG�FBSMJFS�WFSTJPOT�PG 
DALIM ES JO�UIF�QBTU�������ZFBST�BOE�FWPMWJOH�
from DALIM TWIST and DALIM MISTRAL, to to-

EBZ�T�BNB[JOHMZ�GBTU�888�CBTFE�XPSLnPX�UPPMT, 
it is remarkable remembering the strides it has made. 

If you take a step back and look, there are still por-

UJPOT�PG�HSFBU�MFHBDZ�TPGUXBSF�UFDIOJRVFT�BOE�LOPXM-
FEHF�MVSLJOH�VOEFS�UIF�IPPE�PG�NPEFSO�TPGUXBSF�MJLF�
DALIM ES�XIJMF�QSPWJEJOH��

I am also pleasantly surprised to see DALIM SOFT-

WARE�DVTUPNFST�HJWJOH�mSTU�IBOE�GFFECBDL�UP�UIF�
EFWFMPQNFOU�UFBNT�BOE�UIPTF�UFBNT�QBZJOH�DBSFGVM�
BUUFOUJPO�UP�OPUFE�DPNNFOUT��5IBU�JT�IPX�TPGUXBSF�
DBO�CF�TIPVME�CF�BOE�BMNPTU�OFWFS�JT�

*�XPSL�XJUI�B�MPU�PG�TPGUXBSF�EFWFMPQFST��*O�NBOZ�
DBTFT�UIFZ�IBWF�HSFBU�UPPMT�XJUIPVU�UIF�FYQFSJFODF�
BOE�FYQFSUJTF�PG�UIF�OFFET�PG�UIF�FOE�VTFS��.FEJB�
production and management; be it prepress and print 

QBOOJOH�PS�%".�BOE�KPC�USBDLJOH�JT�NVDI�NPSF�EJG-
mDVMU�UP�LOPX�UIBO�UP�LOPX�IPX�B�TPGUXBSF�iXPSL-
nPXw�JT�EFWFMPQFE��*�mOE�UIBU�EPNBJO�LOPXMFEHF�UIF�
understanding of the roles of the industry or user re-

RVJSFNFOUT�BOE�NBLJOH�UIFN�SFBMJUZ�XJUI�TPGUXBSF�
SFRVJSFNFOUT��5IBU�JT�OPU�TPNFUIJOH�UIBU�POF�DBO�KVTU�
put man hours into, that takes experience. 

4P� HSFBU�XPSLGMPX�IBT�FWPMWFEy�

What’s next?

8FMM�JU�JT�HSFBU��/PX�XF�EPO�U�IBWF�UP�VTF�DPNNBOE�
MJOF�UPPMT�UP�NPEJGZ�DPOmH�mMFT��8F�MJWF�JO�B�XPSME�
XJUI�JOUFHSBUPST�UIBU�DBO�JOUFHSBUF�B�SPVOE�QFH�JOUP�
B�TRVBSF�IPMF�BOE�B�IPTU�PG�TUBOEBSEJ[FE�EFWFMPQFS�
UPPMT�BOE�UFDIOPMPHJFT�NBLF�XPSET�MJLF�i/PU�CBDL-

XBSE�DPNQBUJCMFw�B�NVDI�NPSF�SBSF�PDDVSSFODF�UIBO�
in the days of the “systems”. In the history of using 

B�iTZTUFNw�BTLJOH�GPS�B�OFX�GFBUVSF�XBT�KVTU�BCPVU�
JNQPTTJCMF�BOE�XIFO�ZPV�OFFEFE�BEEJUJPOBM�GVOD-
UJPOBMJUZ�JU�XBT�OPU�VODPNNPO�UP�CF�QSFTFOUFE�XJUI�
“Our system does not do this.” 

5IJOL�BCPVU�B�DPNQVUFS�PS�FWFO�B�NPCJMF�QIPOF��
"�QIPOF�VTFE�UP�CF�B�QIPOF�B�DBMDVMBUPS�VTFE�UP�
be a calculator, a map a map, a camera a camera, 

BE�OBVTFVN��/PX�XF�IBWF�B�EFWJDF�UIBU�mUT�JO�PVS�
pocket, that has consolidated all of those things, and 

B�NJMMJPO�XF�IBWF�OPU�ZFU�UIPVHIU�PG�JOUP�B�TZTUFN��
"OE�XIFUIFS�ZPV�VTF�"QQMF�J04�PS�"OESPJE�ZPV�BSF�
VTJOH�B�TZTUFN�BOE�B�XPSLnPX��/PX�SBUIFS�UIBO�DBS-
SZJOH�B�SVDLTBDL�GVMM�PG�HFBS�XF�DBO�DBSSZ�B�MBQUPQ�
BOE�B�QIPOF�BOE�XF�BSF�B�NPCJMF�TUVEJP��5IBU�MFBWFT�
UIF�MBTU�NJTTJOH�QJFDF��)PX�UP�EFBM�XJUI�UIF�DPOUFOU��

*�SFNFNCFS�JO�UIF�FBSMZ�EBZT�PG�"QQMF�T�J5PPMT�BOE�
UIFZ�JOUSPEVDFE�J1IPUP��)FSF�XBT�UIJT�HSFBU�UPPM�FO-
USZ�MFWFM�BTTFU�NBOBHFNFOU�GPS�UIF�NBTTFTé�5BH�ZPVS�
GSJFOET�ZPVS�QMBDFT�ZPVS�JOGPé�#VU�TPPO�UIF�QSPCMFNT�
CFHBO�UP�BSJTF��4MPXOFTT��J1IPUP�EJEO�U�TDBMF�XFMM��
"T�QFPQMF�CFHBO�UP�BEE�QIPUPTy�-05�BOE�-054�
PG�QIPUPT�UIF�QSPHSBN�XPVME�CFDPNF�HMBDJBMMZ�TMPX��
"U�UIF�GPMMPXJOH�.BD8PSME�LFZOPUF�CZ�4UFWF�+PCT�IF�
IVNCMZ�	GPS�4UFWF�+PCT
�BENJUUFE�UIBU�J1IPUP�XBT�iB�
MJUUMF�TMPXw�BOE�SFGFSSJOH�UP�EJHJUBM�JNBHFT�TBJE�i"Q-
QBSFOUMZ�UIFTF�UIJOHT�BSF�QSFUUZ�FBTZ�UP�UBLFéw�5IFZ�
announced an upgrade, but again, poor planning for 

UIF�GVUVSF�FWFO�TIPXT�UIBU�"QQMF�VOEFSFTUJNBUFE�UIF�
seriousness of managing large amounts of image and 

WJEFP�BTTFUT��"QQMF�XBT�EJQQJOH�UIFJS�UPF�JOUP�UIF�
XPSME�PG�BTTFU�NBOBHFNFOU�BOE�EJEO�U�SFBMJ[F�IPX�
DPNQMFY�BO�JTTVF�JU�XBT�

4UBOEBSET�BSF�B�HPPE�UIJOHé

5IJT�BMTP�JT�B�SBSFMZ�IFBSE�QISBTF�JO�UIF�XPSME�PG�
NPEFSO�TPGUXBSF�XPSLGMPXT��6TJOH�TUBOEBSET�BM-
MPXT�MPX�MFWFM�JOUFHSBUJPO�CFUXFFO�MFHBDZ�TZTUFNT�
BOE�NPEFSO�UPPMT��5IFTF�BSF�BMM�NBTTJWF�CFOFmUT��
-FU�VT�OPU�GPSHFU�IPX�EJGmDVMU�XIBU�XF�OPX�TFF�BT�
NVOEBOF�PS�OPSNBM�XBT�KVTU�B�GFX�TIPSU�ZFBST�BHP��
*G�ZPV�IBWF�CFFO�JOWPMWFE�JO�TZTUFN�EFTJHO�GPS�DPO-
UFOU�BOE�NFEJB�QSPEVDUJPO�ZPV�BSF�GBNJMJBS�XJUI�UIF�
OFBSMZ�JOmOJUF�QPPM�PG�WBSJBCMFT�JOWPMWFE�JO�EFTJHOJOH�
B�SFMJBCMF�XPSLnPX��5IFSF�BSF�TP�NBOZ�WBSJBCMFT�UIBU�
JU�USVMZ�JT�UPP�EBVOUJOH�B�UBTL�UP�TUBSU�PWFS��4P�UIF�
JOEVTUSZ�CFHBO�UP�GPDVT�PO�TUBOEBSE�mMFT�TUBOEBSE�
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UPPMT�BOE�TUBOEBSE�NFBTVSFNFOUT��*U�XBT�FTTFOUJBM�
to adopt those standards in the mindset that nobody 

XBT�B�EFEJDBUFE�i4DJUFYw�TIPQ�BOZNPSF�BOE�XF�IBE�
UP�NBLF�B�QPUQPVSSJ�BOE�N²MBOHF�PG�UPPMT�JOUP�B�XPSL-
nPX��4UBOEBSET�NBLF�UIJT�BMM�QPTTJCMF�

.PEFSO�TPGUXBSF�JT�OPU�BO�

BQQMJDBUJPO�PS�B�UPPM�JU�JT�B�TPMVUJPO

-FU�T�MPPL�BU�KVTU�POF�PG�UIF�NBKPS�DIBOHFT��1SFnJHIU��
1SFnJHIU�XBT�PODF�POF�PG�UIF�NPTU�DSJUJDBM�BOE�NPTU�
JNQPSUBOU�QBSUT�PG�BOZ�BVUPNBUFE�XPSLnPX��*U�XBT�B�
SPMF�B�UBTL�BO�FTTFOUJBM�OFFE��/FBSMZ�FWFSZ�KPC�UIBU�
DBNF�JO�XBT�DSFBUFE�CZ�TPNFPOF�OFX�UP�UIF�TPGU-
XBSF�	UIF�TPGUXBSF�XBT�OFX�UP�CFHJO�XJUIé
�TP�FWFSZ�
KPC�XBT�BO�BEWFOUVSF��

5IJT�IBE�UP�DIBOHF�BOE�TPPO�DIBOHF�JU�EJE��#Z�4UBO-

EBSEJ[BUJPO�BOE�"EPCF�1%'��*O�UIF�NJE�����T�B�KPC�
IJU�QSFnJHIU�BT�400/�BT�JU�IJU�UIF�TIPQ��/PX�XF�
IBWF�SFRVJSFNFOUT�BOE�QSFnJHIU�1%'�QSFGFSFODFT��*U�
JT�JODSFBTJOHMZ�SBSF�UIBU�B�TBWWZ�QSFQSFTT�PQFSBUPS�PS�
NFEJB�QSPGFTTJPOBM�IBT�UP�QSFnJHIU�B�KPC�JOUFOTJWFMZ�
BT�TPPO�BT�JU�FOUFST�UIF�XPSLnPX��8F�BDDPNQMJTIFE�
UIJT�CZ�TUBOEBSEJ[JOH�UIF�8JME�8FTU��8F�CFHBO�UP�TBZ�
i4FOU�B�1%'�XJUI�UIFTF�TFUUJOHTw�BOE�UIFSF�JU�XBT��
3FMJBCJMJUZ�XBT�UP�CF�IBE�CZ�CFJOH�DMFWFS�BHJMF�BOE�
XJMMJOH�UP�TUBOEBSEJ[F��

#FDBVTF�PG�UIF�OFBS�VCJRVJUPVT�VTBHF�PG�1%'�NBOZ�
PG�QSFnJHIU�T�SFRVJSFNFOUT�XFSF�QVTIFE�VQTUSFBN�UP�
UIF�DPOUFOU�DSFBUPS��/PX�BT�B�SFTVMU�NPTU�i8PSL-
nPXTw�IBWF�QSFnJHIU�CVJMU�JO�BT�KVTU�B�HJWFO��5IBU�JT�B�
NBTTJWF�DIBOHF�JO�KVTU�B�GFX�ZFBST�JG�HFUUJOH�UJSFE�
PG�mYJOH�KPCT�GPS�DVTUPNFST��8F�JOWFTUFE�JO�QSPEVDUT�
like DALIM MISTRAL and DALIM TWIST for au-

UPNBUJPO�PG�UIBU�SPMF�JOUP�UIPTF�DVTUPN�XPSLnPXT�
CFDBVTF�UIFZ�XFSF�OFDFTTBSZ��/PX�OPU�POMZ�JT�UIBU�
DPOTJEFSFE�B�HJWFO�CVU�BMTP�PVS�VTF�PG�TUBOEBSET�IBT�
made it reliable. 

But I’m not a dinosaur…

If you are reading this, you are already likely of the 

UZQF�UIBU�DPOTJEFST�JEFBT�BOE�OFX�BQQSPBDIFT�XFMM�JO�
BEWBODF�PG�JNQMFNFOUJOH�B�TPGUXBSF�TPMVUJPO��.Z�HPBM�
JO�UIJT�QJFDF�JT�UP�NBLF�QFPQMF�BXBSF�UIBU�UIF�EJWFS-
sity of a product as complex and all-encompassing 

as DALIM ES and accoutrements, make it almost 

intimidating. It is kind of like saying, “What can you 

NBLF�XJUI�NFUBMw�PS�i8IBU�DBO�*�EP�PO�B�DPNQVUFS w�
5IPTF�BSF�PQFO�FOEFE�RVFTUJPOT�UIBU�JMMVTUSBUF�UIF�
XPSME�XF�MJWF�JO�

The sky has cleared, the asteroid remnants settled 

PVU�BOE�UIF�DMFWFS�DSFBUVSFT�IBWF�FWPMWFE��/PX�XF�
IBWF�UIVNCT�BOE�XPSLnPXT�BMM�CFDBVTF�XF�XFSF�
DMFWFS��8F�IBWF�OPX�FWPMWFE�JOUP�TPGUXBSF�UPPMT�UIBU�
DBO�EP�WJSUVBMMZ�BOZUIJOH�TP�B�UPPM�UIBU�XPSLT�JO�TZO-

DISPOJDJUZ�XJUI�XPSLnPX�SFRVJSFNFOUT�MJLF�DALIM ES 

becomes ideal. 

8F�IBWF�MFBSOFE�B�MPU�BOE�OPX�UIBU�XF�IBWF�UIJOHT�
MJLF�SFmOFE�NPEVMBS�TPGUXBSF�TPMVUJPOT�SBUIFS�UIBO�
B�GPMEFS�GVMM�PG�POF�VTF�BQQMJDBUJPOT�XF�BSF�SFBEZ�UP�
USVMZ�BQQSFDJBUF�XIBU�UIPTF�CFGPSF�VT�IBWF�CVJMU��8F�
BSF�TUBOEJOH�PO�UIF�TIPVMEFST�PG�HJBOUT�BOE�UIF�WJFX�
GSPN�IFSF�MPPLT�QSFUUZ�NBHOJmDFOU�•

Chris Heric

Author, application architect, and consultant.

Chris is a 25 year veteran of the media production 

community, and a specialty in print and publish-

ing, Chris has a long history in transitioning media 

JOUP�EJHJUBM�QSPEVDUJPO�XPSLnPXT��"T�BO�BQQMJDBUJPO�

architect, he is experienced at working with software 

EFWFMPQFST�UP�SFmOF�UIFJS�TPMVUJPOT�UPXBSET�UIF�

needs of the user and building awesome features for 

TPGUXBSF�TPMVUJPOT��'SPN�TPNF�PG�UIF�mSTU�1PTU4DSJQU�

QSPEVDUJPO�TZTUFNT�UP�TPNF�PG�UIF�NPTU�NPEFSO�1%'�

XML and HTML solutions, Chris has been integral in 

transitioning these technologies from proof-of-concept 

into production-ready technologies. In addition to 

being active in many standards organizations over 

his career, he is a dynamic speaker about numerous 

media topics and historical perspectives.
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Splashlight
BNQMJmFT�UIF�QPXFS�PG

%"-*.�&4����
UP�DSFBUF�UIF�VMUJNBUF
DPOUFOU�DSFBUJPO�TZTUFN

Company : Splashlight

Location     : New York (headquarters), Baltimore, Montreal, Miami, and Toronto

Type of activity   : Leading visual content creation company 

DALIM SOFTWARE products: DALIM ES

Reasons for purchase    : 1SPWJEFT�DMJFOUT�XJUI�FGmDJFOU�XPSLnPXT�BOE�DSZTUBM�DMFBS�WJTJCJMJUZ�JOUP�UIF�FOUJSF�QSPEVDUJPO�QSPDFTT

Specialism : "XBSE�XJOOJOH�HSPVOEJOH�JO�IJHI�GBTIJPO�QIPUPHSBQIZ�BOE�WJEFP

Brands and retailers who 

have shot at Splashlight

: 350+

Distinction : 'JSTU�WJTVBM�DPOUFOU�DPNQBOZ�UP�TQFDJBMJ[F�JO�F�DPNNFSDF

Client examples : Target, Macy’s, Victoria’s Secret, the Aldo Group, David Yurman, Under Armour and Ascena Retail group.

A future of 

Intelligent 

Imagery
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plashlight is one of the world’s leading 

content creation companies, with head-

RVBSUFST�JO�/FX�:PSL�BOE�PGmDFT�JO�.J-
BNJ�#BMUJNPSF�BOE�.POUSFBM��5IFJS�BCJMJUZ�

UP�EFMJWFS�IJHI�GBTIJPO�QIPUPHSBQIZ�BOE�WJEFP�JO�UIF�
IJHI�WFMPDJUZ�IJHI�WPMVNF�XPSME�PG�F�DPNNFSDF�JT�
NBEF�QPTTJCMF�CZ�B�VOJRVF�TVJUF�PG�UFDIOPMPHJFT�UIBU�
FYUFOE�BOE�BNQMJGZ�UIF�QPXFS�PG�DALIM ES 5.5���

“Our clients are some of the most demanding luxu-

SZ� KFXFMSZ�GBTIJPO�BOE�BUIMFUJD�CSBOET�PO�&BSUIw�
FYQMBJOT�4QMBTIMJHIU�$P�'PVOEFS�#FOPJU�-BHBSEF��
“Brands like 5BSHFU�#MPPNJOHEBMF�T�6OEFS�"S-
NPVS�.BDZ�T�7JDUPSJB�T�4FDSFU�%BWJE�:VSNBO, and 

5IF�"MEP�(SPVQ�OFFE�VT�UP�EFMJWFS�RVBMJUZ�WBSJFUZ�
BU�UIF�TDBMF�BOE�TQFFE�PG�F�DPNNFSDF�oæBU�B�DPTU�
UIBU�NBLFT�TFOTF�UP�QSPDVSFNFOU��8JUIPVU�PVS�MPOH�
UFDIOPMPHZ�QBSUOFSTIJQ�XJUI�DALIM SOFTWARE, 

OPOF�PG�UIJT�XPVME�CF�QPTTJCMF�w

Indeed, the DALIM/Splashlight partnership has 

CMPTTPNFE�PWFS�B�GVMM�EFDBEF��5IF�QVSQPTF�CVJMU�
CBUUMF�UFTUFE�UFDIOPMPHJFT�IBWF�FWPMWFE�UP�QSPWJEF�
DMJFOUT�XJUI�FGmDJFOU�XPSLnPXT�BOE�DSZTUBM�DMFBS�WJ-

TJCJMJUZ�JOUP�UIF�FOUJSF�QSPEVDUJPO�QSPDFTT��$MJFOUT�HBJO�
UJNF�UP�FGmDJFOUMZ�QMBO�BOE�PSHBOJ[F�UIFJS�DSFBUJWF�BT-
TFUT�BOE�HFOFSBUF�TUSPOHFS�JNBHFT�BOE�WJEFPT�PO�TFU���
5IFZ�DBO�USBDL�FOPSNPVT�BNPVOUT�PG�NFSDIBOEJTF�JO�
deep detail, empower their creative process, automate 

DPOUFOU�DSFBUJPO�BOE�DSFBUF�UIFJS�PXO�QFSTPOBMJ[FE�
TZTUFNT�PG�BDDPVOUBCJMJUZ���

#VU�FGmDJFODZ�JT�KVTU�UIF�CFHJOOJOH�PG�Splashight’s 

BNCJUJPOT��5IFJS�TZTUFN�BQUMZ�OBNFE�*OUFMMJHFOU�*NB-
HFSZ�QMBUGPSN�	PS�*á
�JT�EFTJHOFE�GPS�B�GVUVSF�EFmOFE�
BT�NVDI�CZ�CSJMMJBOU�EBUB�BT�CZ�HPSHFPVT�NPEFMT�BSU-
GVM�MJHIUJOH�BOE�TVQFSJPS�TUZMJOH��8JUI�UIBU�WJTJPO�JO�
NJOE�oæBOE�EFFQ�FYQFSJFODF�DSFBUJOH�BTTFUT�FWFSZ�
EBZ�oæSplashlight has expanded its technical capa-

CJMJUJFT�UP�JODMVEF�B�QPXFSGVM�*OWFOUPSZ�.BOBHFS�BOE�JT�
JOWFTUJOH�JO�DSFBUJOH�B�TPPO�UP�CF�EFCVUFE�FODPEJOH�
TZTUFN�DBMMFE�(FOPNF�"HFOU�UIBU�XJMM�FNCFE�DSFBUJWF�
JOUFMMJHFODF�JOUP�FWFSZ�BTTFU��Splashlight aims to de-

liver a complete, end-to-end solution for assets that 

HFU�TNBSUFS�FWFSZ�UJNF�UIFZ�BSF�UPVDIFE�BMPOH�UIF�XBZ�

5P� BEWBODF� UPXBSE� UIBU� HPBM�Splashlight has 

upgraded from DALIM ES�����UP�����BOE�IBT�NJ-
HSBUFE�UFDIOJDBM�PQFSBUJPOT�UP�UIF�DMPVE�



CREATIVE PROFESSIONALS & INTEGRATED SERVICES
T
H

E
M

A
G

A
Z

IN
E

 2
5
 

61

Y
YY

Y

YY

Y
YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

Y

YY

“8F�BSF�OPU�NBOBHJOH�IBSEXBSF�CVU�WJSUVBM�TFSWFST�
and headless servicesw�TUBUFT�Splashlight�71�4USBUF-
HJD�5FDIOPMPHZ�1FUFS�(VOUIFS��i:PV�DBO�DMVTUFS�WJSUVBM�
IPTUT�UP�MPPL�MJLF�POF�EBUB�DFOUFS��#FDBVTF�UIF�TFS-
WJDFT�BSF�WJSUVBM�UIFZ�DBO�NPWF�USBOTQBSFOUMZ�w

Rather than continue to operate their own data cen-

UFS�4QMBTIMJHIU�NBEF�B�EFDJTJWF�TIJGU�UP�UIF�DMPVE��*O�
BEEJUJPO�HBJOJOH�ESBNBUJDBMMZ�JNQSPWFE�EFWFMPQNFOU�
TQFFE�BOE�TDBMBCJMJUZ�UIFZ�DBO�OPX�MFWFSBHF�B�GVMM�TUB-
DL�PG�BEWBODFE�UPPMT�BOE�TFSWJDFT�PO�XIJDI�UP�CVJME�
OPOF�PG�XIJDI�XPVME�CF�BWBJMBCMF�JO�BO�PO�QSFNJTFT�
EBUB�DFOUFS��

$SJUJDBMMZ�DALIM ES 5.5�MFUT�DPNQBOJFT�VTF�UIF�"84�
4JNQMF�4UPSBHF�4FSWJDF�	4�
�GPS�EBUB�TUPSBHF�oæCZ�GBS�
UIF�NPTU�QPQVMBS�TUBOEBSE�PCKFDU�TUPSBHF�"1*�GPS�LFF-
QJOH�VOTUSVDUVSFE�EBUB�JO�UIF�DMPVE��6OMJLF�USBEJUJPOBM�
mMF�TZTUFN�JOUFSGBDFT�JU�QSPWJEFT�BQQMJDBUJPO�EFWFMP-
QFST�NFBOT�UP�DPOUSPM�EBUB�UISPVHI�B�SJDI�"1*�TFU��

“Splashlight�EJE�B� MPU�PG�DVTUPNJ[BUJPO� UP�NBYJ-
NJ[F�DALIM�T�"1*T�UP�CVJME�TFSWJDFT�UIBU�BVHNFOU�
BOE�FOIBODF�UIF�GVODUJPOBMJUZ�PG�DALIM ES for our 

VTFSTw�TBZT�4QMBTIMJHIU�71�4USBUFHJD�5FDIOPMPHZ�

1FUFS�(VOUIFS��i0VS�DMPTF�QBSUOFSTIJQ�MFUT�VT�QVTI�UIF�
DBQBCJMJUJFT�PG�DALIM SOFTWARE�UP�UIFJS�BCTPMVUF�
MJNJUT�XJUI�DPNQMFUF�DPOmEFODF�UIBU�UIFJS�OFYU�WFSTJPO�
XJMM�CF�BCMF�UP�IBOEMF�BOZUIJOH�XF�DBO�UISPX�BU�JU�w

1BSU�PG�UIF�QPXFS�PG�UIF�DALIM ES�EBUBCBTF�JT�UIBU�
it’s designed to store, retrieve, and manage docu-

NFOU�PSJFOUFE�PS�TFNJ�TUSVDUVSFE�EBUB��8IFO�ZPV�
VTFæ&MBTUJDTFBSDI�XIJDI�JT�JODMVEFE�JO�DALIM ES, 

ZPV�TUPSF�EBUB�JO�B�+BWB4DSJQU�0CKFDU�/PUBUJPO�	+40/
�
EPDVNFOU�GPSN�XIJDI�JT�FBTZ�GPS�QFPQMF�UP�SFBE�BOE�
GPS�PUIFS�NBDIJOFT�UP�QBSTF�

�i-FWFSBHJOH�&MBTUJDTFBSDI�IBT�BMMPXFE�VT�UP�CVJME�
services for reporting that provide essential metrics to 

DMJFOUT�UIBU�XFSF�BMM�CVU�JNQPTTJCMF�UP�HBUIFS�CFGPSF�w

“Our vision of creating a world of Intelligent Image-

SZ�JT�BO�JODSFEJCMZ�BNCJUJPVT�HPBMw�TBZT�Splashlight 

Co-Founder Benoit Lagarde, “and one that wouldn’t 

CF�QPTTJCMF�UP�SFBMJ[F�XJUIPVU�UIF�UBMFOU�EFEJDBUJPO�
and enthusiasm of our friends and partners at DALIM 

SOFTWARE��*U�IBT�CFFO�B�GBOUBTUJD�BEWFOUVSF�TP�
GBS�BOE�XF�SF�FYDJUFE�UP�DPOUJOVF�CVJMEJOH�UIF�GVUVSF�
UPHFUIFS�w�•
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B
FDBVTF�JU�JT�TP�nFYJCMF�DALIM ES�mOET�
JUTFMG�JO�NBOZ�EJGGFSFOU�DPSQPSBUF�FOWJSPO-
NFOUT��8IJMF�NBOZ�PG�UIF�USBEJUJPOBM�XPSL-
nPX�UPPMT�BSF�IFMQGVM�JO�NBOZ�QMBDFT�UIF�

DALIM ES DAM�BOE�JUT�BCJMJUZ�UP�BTTJHO�63-T�UP�
TQFDJmD�BTTFUT�IBT�GPVOE�JUTFMG�XJUIJO�B�VOJRVF�XPSL-
nPX�BU�IWCO Direct�

IWCO Direct� 	XXX�JXDP�DPN
� JT�B� MFBEJOH�QSP-
WJEFS�PG�EBUB�ESJWFO�EJSFDU�NBSLFUJOH�TPMVUJPOT�GPS�
UIF�OBUJPO�T�MBSHFTU�VTFST�PG�EJSFDU�NBSLFUJOH�BDSPTT�
BMM�DIBOOFMT��5IF�DPNQBOZ�T�GVMM�SBOHF�PG�TFSWJDFT�
JODMVEFT�TUSBUFHZ�DSFBUJWF�BOE�FYFDVUJPO�GPS�PN-
OJDIBOOFM�NBSLFUJOH�DBNQBJHOT�BMPOH�XJUI�POF�PG�
UIF�JOEVTUSZ�T�NPTU�TPQIJTUJDBUFE�QPTUBM�MPHJTUJDT�
TUSBUFHJFT� GPS�EJSFDU�NBJM�� 5ISPVHI�.BJM�(BSEÛ�
IWCO Direct�PGGFST�CVTJOFTT�DPOUJOVJUZ�BOE�EJTBT-
UFS�SFDPWFSZ�TFSWJDFT�UP�QSPUFDU�BHBJOTU�VOFYQFDUFE�
CVTJOFTT�JOUFSSVQUJPOT�BMPOH�XJUI�QSPWJEJOH�QSJOU�BOE�
NBJM�PVUTPVSDJOH�TFSWJDFT��5IF�DPNQBOZ�JT�*40�*&$�
������*OGPSNBUJPO�4FDVSJUZ�.BOBHFNFOU�4ZTUFN�
	*4.4
�DFSUJmFE�UISPVHI�#4*�SFnFDUJOH�JUT�DPNNJU-
NFOU�UP�EBUB�TFDVSJUZ�

IWCO Direct�JT�OPU�ZPVS�USBEJUJPOBM�DALIM ES�VTFS��
.PSF�UIBO�UFO�ZFBST�BHP�UIFZ�CFHBO�BEEJOH�GVMM�DPMPS�
EJHJUBM�QSJOU�UP�DPNQMFNFOU�UIFJS�USBEJUJPOBM�QSJOUJOH�
QMBUGPSN�XIJDI�VTFE�PGnJOF�MBTFS�QFSTPOBMJ[BUJPO��
$VTUPNFS�OFFET�XFSF�NFU�CZ�VTJOH�B�NBOBHFE�mMF�
TIBSF�XJUI�GPMEFST�GPS�FBDI�DVTUPNFS�QSPKFDU�UP�TUPSF�
UIF�BTTFUT�UP�CF�WBSJBCMZ�QSJOUFE�GPS�UIFJS�DVTUPNFST��

i*O�UIF�USBEJUJPOBM�QSJOU�XPSME�UIFSF�JT�B�QSFQSFTT�
EFQBSUNFOU�SFTQPOTJCMF�GPS�BMM�QSJOU�WFSTJPOT��*O�PVS�
WBSJBCMF�EPDVNFOU�FOWJSPONFOU�XPSLnPX�NBOBHF-
NFOU�BMTP�JODMVEFT�EBUB�QSPDFTTJOH�TUFQT�GPS�EBUB�
NBOJQVMBUJPO�BOE�QPTUBM�TPSUJOH�BTTFU�NBOBHFNFOU�
BOE�MFUUFS�DPNQPTJUJPO�UP�DSFBUF�WJSUVBMMZ�MJNJUMFTT�PVU-
QVU�WFSTJPOTw�OPUFT�$BSSPMM�4DIJMFZ�%JSFDUPS�1SPEVD-
UJPO�5FDIOPMPHZ�"QQMJDBUJPOT��i8F�EPO�U�NBJOUBJO�BO�
BTTFU�MJCSBSZ�MJLF�BO�BHFODZ�OPS�BSF�XF�QSJOUJOH�TFU�
RVBOUJUJFT�PG�TUBUJD�QSJOU�WFSTJPOT�BT�JT�EPOF�GPS�NBH-
B[JOFT��0VS�DPSF�CVTJOFTT�JT�EBUB�ESJWFO�NBSLFUJOH�
TFSWJDFT�BOE�EJSFDU�NBJM�QSPEVDUJPO��&WFSZ�SFDPSE�NBZ�
DBMM�GPS�B�EJGGFSFOU�JNBHF�QBSUOFS�DPEF�BOE�PUIFS�WBSJ-
BCMF��8F�VUJMJ[F�DALIM ES�NPSF�PO�EFNBOE�XIJMF�
TVQQPSUJOH�DVTUPNFST��DIBOHF�NBOBHFNFOU�w�

5ISFF� ZFBST�BHP�5)&."(";*/&� SFQPSUFE� UIBU�
UP�NBOBHF�UIF�JODSFBTJOH�EFNBOE�GPS�USVF�POF�UP�
POF�NBSLFUJOH�IWCO Direct�SF�FOHJOFFSFE�UIFJS�
GSPOU�FOE�XPSLGMPX��DALIM ES�XBT� JOUSPEVDFE�
UP� IFMQ�XJUI� QSFGMJHIUJOH� BOE�NBOBHJOH� BTTFUT��
DALIM SOFTWARE�T�TVJUF�PG�ES�BOE�TWIST�XBT�
JOUFHSBUFE�JOUP�IWCO Direct�T�GVMM�EJHJUBM�XPSLnPX�
BMPOH�XJUI�PUIFS�UPPMT�UP�CVJME�BO�FOE�UP�FOE�EJHJUBM�
TPMVUJPO�

-BUFMZ�IWCO Direct�IBT�CFFO�JOWPMWFE�JO�B�HSPX-
JOH�GBDFU�PG�EJSFDU�NBJM�*OGPSNFE�%FMJWFSZ��i8F�BSF�
WBMJEBUJOH�BOE�OPSNBMJ[JOH�BTTFUT�UP�BTTVSF�UIBU�XIBU�
XF�TFOE�UP�UIF�6�4��1PTUBM�4FSWJDF�	6414
�NFFUT�
UIFJS�WFSZ�TUSJDU�DSJUFSJB�GPS�BTTFUTw�TBZT�,VSU�3VQ-
QFMæ%JSFDUPS�1PTUBM�1PMJDZ�BOE�.BSLFUJOH�$PNNVOJ-
DBUJPOT��i8F�VUJMJ[F�DALIM eTWIST�BOE�IPUGPMEFST�
JO�DALIM ES�UP�JOHFTU�BTTFUT�BOE�QMBDF�UIFN�JO�UIF�
DALIM ES DAM�w�

5IF�GVMMZ�BVUPNBUFE�*OGPSNFE�%FMJWFSZ�BTTFU�QSPPG-
JOH�BOE�EFMJWFSZ�QSPDFTT�JT�RVJUF�TJNQMF��"O�BTTFU�JT�
DSFBUFE�JOUFSOBMMZ�PS�CZ�B�DMJFOU�NFFUJOH�6414�TQFDJ-
mDBUJPOT�JODMVEJOH�OBNJOH�DPOWFOUJPOT��5IF�BTTFU�
JT�ESPQQFE�JOUP�B�IPUGPMEFS�UIBU�JT�PWFSTFFO�CZ�UIF�
DALIM ES DAM��'SPN�UIFSF�UIF�BTTFU�JT�QSPDFTTFE�
CZ�UIF�DALIM ES eTWIST�XPSLnPX�UIBU�MPBET�UIF�

%"-*.�&4�QPTUT�BO�FBTZ�BOE�nFYJCMF�
XBZ� UP� IFMQ� *8$0� %JSFDU� TVCNJU�
*OGPSNFE�%FMJWFSZ�DPOUFOU�UP�UIF�6414
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BTTFU�UP�UIF�%".�BOE�QSFnJHIUT�JU�UP�NBLF�TVSF�JU�JT�

UIF�DPSSFDU�TJ[F�SFTPMVUJPO�BOE�mMF�UZQF�BNPOH�PUIFS�

TQFDJmDBUJPOT��*G�OFDFTTBSZ�JU�OPSNBMJ[FT�UIF�mMF�UP�

NFFU�SFRVJSFE�TQFDJmDBUJPOT��

i8F�HP�UISPVHI�B�QSPPmOH�QSPDFTT�PVUTJEF�PG�DALIM  

ES�BOE�MJOL�UIF�QSPPG�TUBUVT�PG�UIBU�BTTFU�CBDL�UP�

DALIM ES�WJB�B�1ZUIPO�TDSJQU�JG�UIF�BTTFU�JT�BQ-

QSPWFE�PS�OPUw�DPNNFOUT�4DIJMFZ�i0ODF�UIF�BTTFU�JT�

BQQSPWFE�UIBU�63-�BOE�BTTFU�BSF�MPDLFE�BOE�DBOOPU�

CF�DIBOHFE�w�

.BOZ�QFPQMF�DPVME�CF�BDDFTTJOH�BO�BTTFU��5P�FO-

TVSF�TFDVSJUZ�UIF�TZTUFN�QSPUFDUT�UIF�BTTFU�OBNF��*G�

TPNFPOF�XBOUT�UP�VQMPBE�B�OFX�BTTFU�XJUI�UIF�TBNF�

OBNF�DALIM ES�XJMM�BMFSU�UIF�PQFSBUPS�UIBU�BO�BTTFU�

CZ�UIBU�OBNF�BMSFBEZ�FYJTUT�BOE�DBOOPU�CF�UPVDIFE��*U�

DBO�CF�SFOBNFE�BT�WFSTJPO���PS�BOZ�PUIFS�EFTDSJQUJWF�

mMFOBNF�UP�FOTVSF�UIBU�UIF�OFX�QSPKFDU�XJMM�OPU�SFGFS�

UP�UIF�TBNF�PSJHJOBM�BTTFU��5IBU�IFMQT�IWCO Direct 

UP�QSFTFSWF�UIF�JOUFHSJUZ�PG�UIBU�BTTFU�

'SPN�UIFSF�JU�DSFBUFT�B�TIBSJOH�63-�B�TFDVSF�MJOL�

UIBU�EPXOMPBET�UIF�BTTFU�MPDBMMZ�XIFO�DMJDLFE�BOE�

XSJUFT�JU�UP�UIF�BTTFU�T�NFUBEBUB��5IF�TIBSJOH�63-�JT�

UIFO�DBMMFE�GSPN�UIF�DALIM ES�EBUBCBTF�BOE�VTFE�

UP�HFOFSBUF�QSPPGT��*U�JT�BMTP�VTFE�UP�QSPWJEF�UIF�BTTFU�

UP�UIF�6414�WJB�UIF�3.#�NBJM�EBU�mMF�GSPN�B�TFDVSF�

63-�MJOL�

i8F�DSFBUF�DPMPS�iSJEF�BMPOHw�JNBHFT�UP�BDDPNQBOZ�

UIF�#�8�TDBO�PG�XIBU�XJMM�CF�BSSJWJOH�JO�UIF�SFDJQJ-

FOUT��NBJMCPYFT��*OGPSNFE�%FMJWFSZ�BMTP�BMMPXT�CVTJ-

OFTTFT�UP�BEE�B�DPMPS�SFQSFTFOUBUJWF�JNBHF�UP�SFQMBDF�

UIF�#�8�TDBO�BOE�B�63-�MJOL�UP�UIF�DMJFOU�T�XFCTJUFw�

FYQMBJOT�3VQQFM��i*G�B�DMJFOU�XBOUT�UP�QBSUJDJQBUF�XF�

HJWF�UIF�6414�DPMPS�JNBHFT�BOE�DMJDLBCMF�QSPNP-

UJPOBM�MJOLT�UP�UVSO�UIF�TDBOOFE�JNBHF�JOUP�B�TFDPOE�

NBSLFUJOH�UPVDI�UIBU�DPNQMFNFOUT�UIF�NBJM�B�QFSTPO�

SFDFJWFT�w

i0VS�TZTUFN�NBLFT�TVSF�UIBU�UIF�QSPPG�BMTP�JODMVEFT�

UIFTF�BTTFUT�GPS�DMJFOU�BQQSPWBMw�BEET�4DIJMFZ��i8IBU�

XF�mOE�JT�UIBU�XJUI�6414�SFRVJSFNFOUT�GPS�TNBMMFS�

SFTPMVUJPO�JNBHFT�TPNF�EP�OPU�TDBMF�EPXO�XFMM��8F�

IBWF�UIF�BCJMJUZ�UP�TIPX�PVS�DMJFOUT�XIBU�UIFTF�TNBMM-

FS�JNBHFT�MPPL�MJLF�CFGPSF�UIFZ�BSF�TVCNJUUFE�UP�UIF�

6414�BOE�NBLF�JNBHF�DIBOHFT�JG�OFDFTTBSZ�w

“...Over the past year we conducted more 

than two million actions on more than 

135,000 assets...”
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i"DUVBMMZ�B�OJDF�TVSQSJTF�XBT�UIBU�XF�DPVME�FBTJMZ�DSF-

BUF�63-�MJOLT�UP�BOZ�BTTFU��8F�LOPX�PG�PUIFS�DPNQB-

OJFT�USZJOH�UP�DSFBUF�JOUFSOBM�XFCTJUF�MJOLT�UP�EFMJWFS�

DPOUFOU�UP�UIF�6414��)PXFWFS�DALIM SOFTWARE 

TIPXFE�VT�IPX�UP�DSFBUF�BO�IUUQT�FYUFSOBM�MJOL�GPS�B�

EPXOMPBEBCMF�BTTFU�UIBU�IBT�BMSFBEZ�CFFO�OPSNBMJ[FEw�

DPNNFOUT�3VQQFM��iIWCO Direct�UVSOFE�TPNF�IFBET�

XJUIJO�UIF�6414�JO�UIF�XBZ�XF�IBOEMFE�UIF�*OGPSNFE�

%FMJWFSZ�BTTFU�NBOBHFNFOU��DALIM ES�XBT�UIF�LFZ�

UPPM�GPS�UIJT�QPSUJPO�PG�UIF�XPSLnPX�w

“DALIM ES�IBT�BO�FYUSFNFMZ�nFYJCMF�UPPMTFU�BOE�XF�

DBO�BTTJHO�B�XJEF�WBSJFUZ�PG�NFUBEBUB�UP�BTTFUT��"O�

BHFODZ�NJHIU�VTF�B�MPU�NPSF�BTTFUT�CVU�XF�IBWF�UP�

DPOOFDU�WBSJPVT�BTTFUT�POUP���CJMMJPO�QJFDFT�PG�NBJM�

FBDI�ZFBS��5IFTF�BSF�B�WBSJFUZ�PG�BTTFUT��TVDI�BT�

DPNQBOZ�MPHPT�FYFDVUJWF�TJHOBUVSFT�BOE�BHFOU�QIP-

UPT�JODMVEFE�JO�UIF�JNBHFT�UIBU�XF�NBOBHF�GPS�BO�

PO�EFNBOE�EZOBNJD�XPSMEw�SFQPSUT�4DIJMFZ��iDALIM 

ES�JT�USVMZ�B�IBOET�PGG�TZTUFN�OPSNBMJ[JOH�FBDI�JN-

BHF�GPS�B�DBNQBJHO��*U�IBT�TBWFE�DPVOUMFTT�IPVST�PG�

"EPCF�1IPUPTIPQ�UJNF�CZ�QSFnJHIUJOH�BOE�OPSNBM-

J[JOH�PVS�BTTFUT�BVUPNBUJDBMMZ��0WFS�UIF�QBTU�ZFBS�XF�

DPOEVDUFE�NPSF�UIBO�UXP�NJMMJPO�BDUJPOT�PO�NPSF�

UIBO��������BTTFUT�w�5IFTF�BDUJPOT�DPVME�CF�UBTLT�

TVDI�BT�DPOmSNJOH�UIF�DPMPS�TQBDF�BTTVSJOH�UIBU�UIF�

SFTPMVUJPO�PG�BO�BTTFU�JT�BQQSPQSJBUF�PS�NBLJOH�TVSF�

B�GPOU�JT�DPSSFDU�

IWCO Direct�MPPLT�GPSXBSE�UP�QSPWJEJOH�B�TFBNMFTT�

DPOOFDUJPO�CFUXFFO�JUT�DPNQPTJUJPO�TPGUXBSF�BOE�UIF�

BTTFUT�XJUIJO�DALIM ES��$VSSFOUMZ�UIFZ�XSJUF�BTTFUT�

UP�B�TFDVSF�mMF�TIBSF�TZTUFN�GSPN�XIJDI�UIF�DPN-

QPTJUJPO�TPGUXBSF�DBO�XPSL��5IFZ�BMTP�BSF�IPQJOH�UP�

NJHSBUF�UP�B�NVMUJ�TJUF�QSPEVDUJPO�FOWJSPONFOU�GSPN�B�

TJOHMF�DFOUSBMJ[FE�%".�æ

i8F�DPOUSPM�NFUBEBUB�UP�DPNQBOZ�TQFDJmD�SFRVJSF-

NFOUT�SBUIFS�UIBO�DBOOFE�mFMET�UIBU�BSF�QSF�TFU�XJUIJO�

UIF�TPGUXBSFw�DPODMVEFT�4DIJMFZ��“DALIM ES�IBT�

MPUT�PG�nFYJCJMJUZ�GPS�VT�UP�BEBQU�B�XPSLnPX�SBUIFS�UIBO�

IBWJOH�UP�BEBQU�UIF�XBZ�XF�XPSL�UP�UIF�UPPMTFU�VTFE�w

Company              : IWCO Direct

Location : Chanhassen, MN

Type of activity   : Leading provider of data-driven direct marketing solutions

DALIM SOFTWARE products : DALIM ES

Reasons for purchase    : 0SJHJOBMMZ�UP�IFMQ�XJUI�QSFnJHIUJOH�BOE�NBOBHJOH�BTTFUT��OPX�UP�QSFnJHIU�OPSNBMJ[F�TUPSF�BOE�QSPWJEF�EJSFDU�63-T�

GPS�6414�*OGPSNFE�%FMJWFSZ

The IWCO team that works most closely with DALIM 

ES, from left to right: Manny Tabi, application engineer 

II; Jenn Weinberg, application engineer II; and Carroll 

Schiley, director, production technology applications.

“...It has saved countless hours of 

"EPCF�1IPUPTIPQ�UJNF�CZ�QSFnJHIUJOH�BOE�

OPSNBMJ[JOH�PVS�BTTFUT�BVUPNBUJDBMMZ���w



D
"-*.�40'58"3&æ(www.dalim.com), 

NBLFST�PG�IJHIMZ�FGmDJFOU�TDBMBCMF�TPGU-
XBSF�TPMVUJPOT�GPS�UIF�DSFBUJPO�QSPEVDUJPO�
BOE�NBOBHFNFOU�PG�QSJOU�BOE�DSPTT�NF-

EJB�DPOUFOU�introduced DALIM DRIVE within the 

mSTU�FQJTPEF�PG�TFBTPO�POF�T�%60�PO�BJS�UIF�

POMJOF�A8FCJOBS�1SJOU��TFSJFT. DALIM DRIVEæJT�
B�+%'�EFWJDF�UIBU�JU�TDBMBCMF�JO�QFSGPSNBODF�UP�NBUDI�
UIF�TQFFE�SFRVJSFNFOUT�PG�BOZ�QSJOUJOH�DPNQBOZ��
8JUI�QSPDFTTJOH�TQFFET�GPS�PQUJNJTJOH�BOE�OPS-
NBMJTJOH�VQ�UP����QBHFT�QFS�TFDPOE�%"-*.�%3*7&�
XJMM�FOTVSF�UIBU�BMM�QSFTTFT�BSF�SVOOJOH�BU�NBYJNVN�
TQFFE���æ

DALIM ES6æUIFæOFX�BEWBODFE�QSPKFDU�QMBOOJOH�
QSPEVDUJPO�XPSLnPX�BOE�BTTFU�NBOBHFNFOU�TZTUFN�
XJMM�BMTP�CF�JOUSPEVDFE�EVSJOH�UIF�TFBTPO��DALIM 

ES�JT�UIF�WFSZ�CBDLCPOF�PG�UIF�WJEFP�NBHB[JOF�BOE�
POMJOF�DPOUFOU�GFBUVSFE�EVSJOH�FBDI�FQJTPEF�

The %60�PO�BJS�i8FCJOBS�1SJOU��TFSJFT�CSPBE-
DBTUT�SFHVMBSMZ�GSPN�"QSJM���UI������JOUP�UIF�TVNNFS�
BOE�CSJOHT�TPNF�PG�UIF�DPOUFOU�NFBOU�PSJHJOBMMZ�GPS�
%"-*.�40'58"3&�VTFS�FWFOU�%60�XIJDI�DBODFM-
MBUJPO�XBT�EVF�UP�UIF�HMPCBM�����DALIM SOFTWARE 

DALIM SOFTWARE unveils DALIM DRIVE and introduces DALIM ES 6, the next 

generation of its advanced content production system, in a groundbreaking series of 

DUO on air ‘Webinar2Print’. You may be holding (you can tell by the cover) one of the 

uniquely personalised edition of THEMAGAZINE.

4UBUF�PG�UIF�BSU�IJHI�QFSGPSNBODF�QSPEVDUJPO�XPSLnPXT�
have always come from one source: DALIM SOFTWARE.

FWFOUT�UIBU�XFSF�DBODFMMFE�EVF�UP�UIF�HMPCBM�FG-
GFDUT�PG�UIF�$07*%����WJSVT��%VSJOH�FBDI�FQJTPEF�
JOTQJSBUJPOBM�TQFBLFST�QSPNJOFOU�FYFDVUJWFT�BOE�
UFDIOPMPHJTUT�BDSPTT�BMM�WFSUJDBMT�TFSWFE�CZ�DALIM 

SOFTWARE�FYQMBJO�IPX�UIFZ�NBOBHFE�UIFJS�EJHJUBM�
USBOTGPSNBUJPOT��*O�EPJOH�TP�UIFZ�BSF�QSPEVDJOH�BOE�
NBOBHJOH�UIFJS�DPOUFOU�GBTUFS�SFMJBCMZ�BOE�RVJUF�PGUFO�
SFNPUFMZ���

4PGUXBSF�EFWFMPQFE�CZ�DALIM SOFTWAREæ JT�
VTFE�CZ�QSJOU�QSPWJEFST�BHFODJFT�BOE�CSBOET�UP�
PWFSTFF�BMM�GBDFUT�PG�QSJOU�BOE�POMJOF�QSPKFDUT��5IJT�
SBOHFT�GSPN�QSPKFDU�QMBOOJOH�UP�SFEVDF�UJNF�UP�NBS-
LFU�UP�UBTLT�UP�IFMQ�XJUI�UIF�EFTJHO�BOE�QSPEVDUJPO�
PG�QSJOU�BOE�NVMUJ�DIBOOFM�NBUFSJBMT�UP�FOIBODF�UIF�
WBMVF�PG�B�CSBOE��,FZ�QFSGPSNBODF�JOEJDBUPS�	,1*
�
EBTICPBSE�SFQPSUJOH�UPPMT�IFMQ�NPOJUPS�EFQBSUNFOU�
QFSGPSNBODF�UFBNT�PS�FRVJQNFOU�BOE�QSPWJEF�
SFBM�UJNF�USBOTQBSFODZ�PG�QSPDFTTFT�BMM�JO�POF�JOUFS-
GBDF�UBJMPSFE�PO�EFNBOE�UP�FBDI�VTFS�æ

i4PGUXBSF�EFWFMPQFST�PGUFO�IZQF�AHSPVOE�CSFBL-
JOH�� HSBQIJDT� FEJUPST� BOE�XPSLGMPXT� BMUIPVHI�
DALIM SOFTWARE� IBT� CFFO� JOUSPEVDJOH�
UIFN�TJODF� JUT�GJSTU�ESVQB�PWFS�UIJSUZ�ZFBST�BHP�� 
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UIBO�*�DBO�DPVOUw�BEET�8FSM²��i&WFSZ�UJNF�*�NBLF�

OFX�GSJFOET�BOE�MFBSO�TPNFUIJOH�OFX��5IJT�JT�BMTP�

XIZ�*�MPWF�BUUFOEJOH�DPOGFSFODFT��*U�T�GPS�BMM�UIF�VO-

FYQFDUFE�DPOWFSTBUJPOT�BOE�UIF�CVTJOFTT�PS�UFDI-

OPMPHJDBM�EJTDPWFSJFT�UIFZ�NBZ�CSJOH��5IJT�ZFBS�XF�

XJMM�NJTT�UIF�VTFST�BOE�GSJFOET�XIPN�XF�XPVME�IBWF�

NFU�EVSJOH�PVS�%60 World�VTFST�HSPVQ�BOE�ESVQB�

������#VU�XF�IBWF�B�HPPE�TVCTUJUVUF�� *G�BOZPOF�

XBOUT�UP�SFBMMZ�TFF�UIF�TUBUF�PG�UIF�BSU�PG�XPSLnPXT�

BOE�NBSLFUJOH�ESJWFO�EJHJUBM� USBOTGPSNBUJPO� GSPN�

B�DPNQBOZ�XJUI�B�MFHBDZ�BOE�A%/"��PG�JOOPWBUJPO�

UIFZ�DBO�MFBSO�B�MPU�GSPN�UIF�FQJTPEFT�PG�%60�PO�

BJS�A8FCJOBS�1SJOU��w�5IPTF�JOUFSFTUFE�DBO�SFHJTUFS�

BUæEVP�EBMJN�DPN��&WFSZ�BUUFOEFF�will also receive 

BU�IPNF�B�DPNQMFUF�QFSTPOBMJ[FE�DPQZ�PG�DALIM 

SOFTWARE’s THEMAGAZINE.

DALIM SOFTWARE�XJMM�SFMFBTF�NPSF�JOGPSNBUJPO�

BCPVU�QSPEVDUT�BOE� GFBUVSFT�EVSJOH� UIF�VQDPN-

JOH�NPOUIT��*O�UIF�NFBOUJNF�BOZPOF�JOUFSFTUFE�JO�

EJTDVTTJOH�%"-*.�%3*7&�%"-*.�&4�%"-*.�

58*45�XJUI�%"-*.�40'58"3&�DBO�EP�TP�CZ�

DPOUBDUJOHæJOGP!EBMJN�DPN. •

"OUJDJQBUJOH�UIF�USFOE�UP�EJHJUBM�QSFQSFTT�BOE�MFWFS-

BHJOH�1PTU4DSJQU�BOE�1%'�mMF�QSPDFTTJOH�XJUI�JUT�

BXBSE�XJOOJOH�UFDIOPMPHZ�DALIM SOFTWARE 

JOUSPEVDFEæ%"-*.æ58*45�UIF�mSTU�XPSLnPX�

BVUPNBUJPO�UPPM�GPS�QSJOUFST�JO�����w�DPNNFOUT�

$BSPM�8FSM²�$&0�PG�DALIM SOFTWARE. “We 

XFSF�UIF�mSTU�UP�JOUSPEVDF�UIF�HSBQIJD�UPPM�JOUFSGBDF�

���ZFBST�BHP�UIF�mSTU�UP�DPOTUSVDU�BOE�PSHBOJ[F�QVC-

MJDBUJPO�QSPEVDUJPO�nBUQMBOT	BOE�UIF�mSTU�UP�DPN-

CJOF�B�GVMM�GFBUVSFE�SVMFT�CBTFE��QSPEVDUJPO�XPSLnPX�

QSPKFDU�NBOBHFNFOU�BOE�BTTFU�NBOBHFNFOU�TZTUFN�

XJUIJO�UIF�TBNF�BQQMJDBUJPO�XJUI�DALIM ES��*U�T�

XIZ�TP�NBOZ�PG�UIF�JOEVTUSZ�T�MBSHFTU�DPSQPSBUJPOT�

GPS�XIPN�QSJOU�JT�KVTU�BT�DSVDJBM�BT�FWFS�SFMZ�PO�PVS�

TPGUXBSF��&JUIFS�EJSFDUMZ�PS�WJB�DPNQFUFOU�TFSWJDF�

QSPWJEFST�PVS�VTFST�BSF�POMJOF������BOE�BSF�GBS�MFTT�

JNQBDUFE�CZ�$07*%�UIBO�BOZPOF�UIBU�IBT�IBE�UP�iSF-

UPPMw��5IJT�JT�JO�QBSU�CFDBVTF�DALIM SOFTWARE 

TPMVUJPOT�BMMPX�OJNCMF�BOE�BHJMF�PSHBOJ[BUJPOT�

UP�MFU�QFPQMF�XPSL�QSPEVDUJWFMZ�GSPN�WJSUVBMMZ�

BOZXIFSF�XJUIPVU�BO�JNQBDU�PO�UISPVHIQVU�PS�RVBMJUZ�æ

i*�IBWF�WJTJUFE�NPSF�NFEJB�IPVTFT�DSFBUJWF�TUVEJPT�

NBSLFUJOH�EFQBSUNFOUT�QSJOU�BOE�QSPEVDUJPO�TJUFT�

�1BHF�����i$PMMBCPSBUJPO�JT�,FZ�JO�5PEBZ�T�#VTJOFTT�BOE�1SPEVDUJPO�8PSLnPXTw�by David L. Zwang 
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F
ounded in 2004 and headquartered in Lon-

don, OLIVER provides clients with dedicat-

ed, on-site agencies that are built from the 

ground up. The traditional agency outside-in 

model means that huge quantities of time are wasted 

in the back and forth and linear processes between 

agencies and clients. These agencies live and work 

right at the very heart of its clients’ organizations—de-

livering precisely the skills and capacity they require, 

complemented by brand talent from our whole busi-

OFTT�PO�FWFSZUIJOH�GSPN�QMBOOJOH�UP�FYFDVUJPO��æ

With over 3,000 strategic, creative and digital experts, 

powering brands in over 200 sites globally, OLIVER 

knows that agencies work better on the inside. They 

call this ‘inside intelligence’. This unique formula has 

BMMPXFE�JU�UP�HSPX�UP�PWFS�mGUZ�TFQBSBUF�BHFODJFT�BMM�

around the world—delivering fully-integrated brand 

and communications solutions, working in the worlds 

of clients like Unilever, Marriott, Adidas  3M, and more. 

With the support from “Hub headquarters”, which 

houses its extensive creative, strategic and produc-

tion departments, they are able to be what its clients 

need in numerous ways. 

*O�/FX�:PSL�SFTJEFT�B�)VC�SFTPVSDF�PGmDF�GPS�0-*7&3� 

 “I grew up working with DALIM LITHO somewhere in 

the 1990s and quickly graduated to DALIM TWIST,” 

SFDBMMT�%BWF�1PSUFS�$IJFG�0QFSBUJOH�0GmDFS�CBTFE�

in New York. “I knew when I moved to OLIVER we 

OFFEFE�B�XPSLnPX�UIBU�DPVME�mU�XJUI�UIF�USBOTBDUJPOBM�

work we did. But, unfortunately, DALIM TWIST was 

a bit robust for us, at the time, so we went down some 

other roads.” 

It was not until a year later that OLIVER North America 

had the volume of work to invest in a DALIM TWIST 

server, and when they did they decided to place it cen-

“...We created a proof of concept with DALIM TWIST, tying everything into 

POF�TFSWFS�JO�UIF�6,�BOE�TFOEJOH�mMFT�GSPN�UIF�BHFODZ�T�EJGGFSFOU�MPDBUJPOT���w

Automation at OLIVER
"�XPSLnPX�TZTUFN�GPS�BO�BHFODZ�MPDBUFE�FWFSZXIFSF

trally in London, where the infrastructure was located. 

i8F�XFSF�XPSLJOH�XJUI�B�MPXFS�FOE�XPSLnPX�XIJDI�

XPSLFE�mOF�CVU�XF�XFSFO�U�SFBMMZ�TBWJOH�BOZ�NPOFZ��

It didn’t allow us to scale out. It was much easier to 

scale out with a DALIM TWIST service,” remembers 

Porter. “And, it was easier for our technical guys to 

integrate.

“We created a proof of concept with DALIM TWIST, 

tying everything into one server in the UK and send-

JOH�mMFT�GSPN�UIF�BHFODZ�T�EJGGFSFOU�MPDBUJPOTw�DPN-

ments Porter. “As time progressed, we sent other 

groups’ work to a server at a wholly owned extension 

of OLIVER productions.”

Once newer, larger clients were on board, OLIVER 

had ample volume to add a third server, based in 

the US. By that time, they were responsible for 

massive projects—about 6,000 documents and 

15-20,000 pages of content—that rebranded an in-

surance company. Every single one was processed 

on DALIM TWIST. It conducted a QC check and 

DSFBUFE�EJGGFSFOU�mMFT��'PS�B�IPUFM�DIBJO�DALIM 

TWIST�QSFnJHIUT�BOE�QSPDFTTFT�mMFT�GPS�QSPKFDUT�

like catering or conference brochures, converting 

UIF�1%'�mMFT�UP�F�CPPLT�UIBU�BSF�QPTUFE�BT�nJQ�

books that the reader can download. 

In the Oliver Marketing Gateway (OMG), the agen-

DZ�JNQPSUT�mMFT�BOE�TFOET�9.-�NFUBEBUB�UP�UIF�

server, so the DALIM TWIST�XPSLnPX�LOPXT�FY-

actly what to do with them. DALIM TWIST knows 

UIF�QSPPG�TJ[F�TQFD�JOL�XFJHIUT�BOE�QSFnJHIUT�UIF�

mMFT��7FSZ�BDDVSBUF�OPSNBMJ[FE�mMFT�BSF�SFUVSOFE�UP�

the user and to all the agency’s other servers, ev-

erywhere. DALIM TWIST also offers an audit trail 

GPS�FWFSZUIJOH��i*U�mYFT�TJNQMF�NJTUBLFT�GSPN�EF-

signers, such as four-color blacks. It’s a lifesaver,” 

notes Porter. 
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i���*�MPWF�%"-*.�58*45�

CFDBVTF�JU�HJWFT�VT�SFQFBUBCMF�

QSFEJDUBCMF�SFTVMUTw

ful,” admits Porter. “Sometimes I might be stuck. They 

NJHIU�mOE�TPNFUIJOH�BT�FBTZ�BT�TPNFUIJOH�XSPOH�PO�

POF�PG�UIF�XPSLnPX�CSBODIFT�w�

'PS�UIF�BHFODZ�T�$BOBEJBO�CBTFE�JOTVSBODF�BOE�mOBO-

cial services client, they are creating brochures, leaf-

lets, and other collateral. “We were able to make the 

QSPEVDUJPO�UFBN�NVDI�NPSF�FGmDJFOU�BOE�TBWFE�UIFN�

a lot of money. Speed to market is much faster,” re-

marks Porter. “8F�SF�BCMF�UP�DSFBUF�mWF�1%'�mMFT�GSPN�

one InDesign document.” Their production people 

were each involved with 350 projects a month, which 

could contain up to ten pieces of collateral or ads. It 

allows them to allocate more designers for more cre-

ative and upstream creative services. The agency has 

taken away variability and replaced it with repeatability. 

While the ability for DALIM TWIST to normalize PDF 

mMFT�JT�USFNFOEPVT�UIFSF�XBT�POF�JOTUBODF�XIFSF�B�

DFSUBJO�1%'�OPSNBMJ[FS�OPU�B�XPSLnPX�EPFT�B�EJGGFS-

FOU�KPC�XJUI�B�WFSZ�TQFDJmD�UZQF�PG�mMF�OFFE��0-*7&3�

integrated that software inside DALIM TWIST. It can 

TFOE�PVU�WJB�DPNNBOE�MJOF�UIBU�POF�UZQF�PG�mMF�GPS�

OPSNBMJ[BUJPO��i5IF�BQQ�XJMM�mY�UIF�KPC�BOE�UFMM�DALIM 

TWIST exactly what it did,” adds Porter.  

“DALIM TWIST is very robust and doesn’t go down. 

*U�T�WFSZ�SBSF�UIBU�B�TFSWFS�DBOOPU�DPQF�XJUI�BOZ�mMF��

Perhaps it happens once every three months when 

TPNFPOF�GPPMJTIMZ�HFOFSBUFT�B�QPPSMZ�EFTJHOFE�mMF�

like an Adobe Illustrator image with 50,000 paths,” ex-

plains Porter. “Thus, DALIM TWIST also allows our 

QFPQMF�UP�XPSSZ�MFTT�BCPVU�FYQPSUJOH�1%'�mMFT�TP�UIFZ�

DBO�DPODFOUSBUF�PO�EFTJHOJOH��*U�UBLFT�BMM�mMF�UZQFT�JU�

creates and pushes them out to the OMG and the cor-

SFDU�QSPEVDUJPO�TFSWFST�CBTFE�PO�UIF�9.-�EBUB�UIBU�

OMG gives DALIM TWIST. 

i8IFO�XF�UPPL�PWFS�B�mOBODJBM�TFSWJDFT�BDDPVOU�UIFZ�

XPVME�DSFBUF�B�MPU�PG�WFSTJPOT�PG�B�mMF�FWFSZ�UJNF�B�1%'�

mMF�XBT�DSFBUFE�B�MPX�SFTPMVUJPO�WJFXJOH�BQQSPWBM�mMF�

B�IJHI�SFTPMVUJPO�mMF�B�mMF�XJUI�XBUFSNBSLT�BOE�POF�

with crop marks—each with a different purpose. In-

stead of letting the designer get it wrong, they can now 

FYQPSU�UIF�mMF�PODF�BOE�DALIM TWIST will make 

and place all the versions in the right place, ready for 

approval and release,” comments Porter. “Once the 

DMJFOU�BQQSPWFT�UIF�mMF�XF�DBO�TFOE�JU�PVU�JO�IPVST�

rather than in days. With tens of thousands of jobs, 

we’re taking out human error from every one of them.”

Checking the page size is critical. OLIVER has a glob-

al media database in its system that can easily refer 

to magazine page sizes for correctness. The system 

BMTP�LOPXT�UIBU�UIF�mOBODJBM�TFSWJDF���QBHF�CSPDIVSFT�

BMXBZT�GPME�UP���äw�Y���w��5IFJS�BJSMJOF�DMJFOU�DSFBUFT�JO-

nJHIU�CSPDIVSFT�UIBU�BSF�BMXBZT�TMJHIUMZ�TNBMMFS��DALIM 

TWIST�DIFDLT�BMM�PG�UIFTF�CBTFE�PO�UIF�9.-�SFRVFTU��

Since the end of 2016, Porter has installed four sys-

UFNT��"MM�PG�0-*7&3�T�PGmDFT�BSF�JOUFSDPOOFDUFE��8JUI�

DALIM TWIST’s web interface, people can work from 

IPNF��5IFZ�DBO�TFOE�mMFT�WJB�B�71/�UP�B�IPU�GPMEFS�UP�

the correct DALIM TWIST server. “I have a lot more 

experience than the typical user. That doesn’t mean 

that the people at DALIM SOFTWARE are not help-
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“Now, we’re rolling out a proof of concept for DALIM 

ES for photoshoots. Because I am not quite as ex-

perienced with it, DALIM SOFTWARE is helping 

with the implementation,” says Porter. “We will use 

DALIM ES to complement our client-facing system, 

but for in-house production. It will manage the review 

and approval of images that are taken and processed 

through Adobe Photoshop. Once an image is ingested 

and selected, the retouching group will upload them. 

"GUFS�UIFZ�EP�UIFJS�XPSL�UIF�mMFT�BSF�TFOU�GPS�BQQSPWBM�

again. If we get it right, it will transform the way we 

work with photo shoots, which can be very manual 

and time consuming.

i0O�PVS�&DPNN�8PSLnPXT�XF�OFFE�UP�DSFBUF�NBOZ�

EJGGFSFOU�TJ[FE�mOBM�WFSTJPOT�PG�B�1IPUPTIPQ�mMF��8F�

are, again, creating this using an ‘export once create 

many’ methodology,” states Porter. “Basically, our us-

ers export different image sizes and formats. We just 

export the one and let DALIM TWIST do all the hard 

XPSL��"MM�UIF�XPSLnPXT�BOE�QSPDFTTFT�BSF�JOUFSUXJOFE�

with our core platform, OMG. 

“DALIM SOFTWARE has a very solid background 

with an exceptional pedigree. I love DALIM TWIST 

because it gives us repeatable, predictable results. 

Quality comes from predictable repeatability,” wraps 

up Porter. “We do not have as many problems as be-

fore. It eliminates them in minutes. DALIM TWIST’s 

ROI is almost unmeasurable because it saves us from 

the human errors that will always occur when you use 

manual processes.”•
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Ellerhold AG
Willingness to experiment, coupled 

with standardized processes
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T
he name Ellerhold is inextricably linked to the 
billboard posters, but three decades were 
enough for the company to establish itself 
in other market segments, as well. In 1987, 

in Zirndorf near Nuremberg, Frank Ellerhold founded 
a printing company that used web screen printing to 
produce large format posters. From its beginnings as a 
regional poster printer, the company group has grown 
to about 580 employees at six locations (Radebeul, 
Zirndorf, Witten, Wismar, Glücksburg and Berlin). The 
history of the company, which has been operating as 
a publicly held corporation since 2005, is strongly 
shaped by the company‘s founder‘s willingness to ex-
periment. For him, new technologies were always an 
incentive to recognize advantages, and to use them for 
the interest of its customers. One example was digital 
printing, which was introduced in Zirndorf in 1993.

Posters, packaging and labels
On the way to today‘s reputation, there were many 
EFDJTJPOT�UIBU�TJHOJmDBOUMZ�JOnVFODFE�UIF�DPNQBOZAT�

success. This included, for example, the establish-
ment of the Radebeul production site in 1999—to-
day the headquarters of the corporation. A pioneering 
achievement was the development of the so-called 
billboard poster factory. Instead of stacking the indi-
vidual parts of the posters directly on pallets, Eller-
hold began in 2003 to cut, fold and collate them after 
printing, so that they are delivered perfectly prepared 
GPS�BGmYJOH�POUP�CJMMCPBSET�

To increase production capacity, in 2004 the compa-
ny installed the world‘s largest format offset press—
UIF�mSTU�3BQJEB�����GSPN�,PFOJH���#BVFS��"�WFSZ�

slightly smaller Rapida 185 is also used in Zirndorf. In 
PSEFS�UP�SFEVDF�JUT�TJHOJmDBOU�EFQFOEFODF�PO�QPTUFS�

production, the company also established product 
areas focusing on displays and packaging. Above 
all, it adopted the advantages of large-format offset 
printing. With its entry into the label business, the 
company is spread over even more segments.

#VU�IPX�EP�MBSHF�GPSNBU�QPTUFST�BOE�MBCFMT�mU�UP-
gether? Labels have the same brand appearance as 
QPTUFST�CVU�JO�NJOJ�GPSNBU��5IJT�EFmOJUJPO�NBZ�CF�B�

bit unique, but in Ellerhold‘s case it is a recipe for 
success. Originally, posters in their various shapes 
and formats were the company’s focus. Today pack-
aging, displays and, above all, labels represent an 
ever-increasing portion of the group‘s product mix.

Specially designed digital printers
As far as the willingness to experiment, the company 
always discovers new innovations for the poster in-
dustry. This is how Ellerhold, as a digital printing pio-
neer, constructs and builds his own digital printing 
machines for the production of almost nine square-
meter posters in the format of approximately 3.6 by 
2.5 meters. With Eigenbau, a unique machine tech-
nology brand (founded by Ellerhold Maschinenfabrik 
GmbH in Radebeul) the company is equally built for 
large campaigns, quick jobs, and personalization. All 
locations where posters are produced are equipped 
with two „Mega-Light-Maker MLM 2600 NG“ ma-
chines.

That is also a result of well-thought-out logic: First, it 
offers the security of greater production as a backup, 
even during peak loads. Second, Ellerhold prints all 
nationwide poster campaigns at four production sites, 
regardless of the print run. The posters are made in 
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the region where they are posted. Above all, this of-
fers ecological advantages.

“Our aim is to meet an ever narrower budget with 
nFYJCMF�BOE�TVTUBJOBCMF�QSPEVDUJPO��8F�BDIJFWF�UIJT�

by making the best quality production available us-
ing automated and optimized process controls,” ex-
plains Benjamin Mally, Prepress Manager at Ellerhold 
in Zirndorf.

Print-on-demand for poster production
In addition to the one-piece and 4/4-color printing 
of the Mega-Light printers, the MLM 2600 NG pro-
vides the posters with inline reinforcement and per-
foration all around the pieces. Alternatively, a classic 
18/1 large-format poster can be printed directly on 
the machine, and cut. Depending on requirements, 
the machine produces ready-to-display 18/1 posters, 

stretch posters, 8/1 stretch column posters or Mega-
Light posters (CLB) from a lot size of one, all the way 
up to large campaigns.

Advertisers appreciate the advantages of the one-
piece and 4/4 color Mega-Light posters from Eller-
hold: thanks to the 4/4 colors—the reverse print-
ing—they retain their color and radiance even in the 
illuminated showcases at night. In addition, the art-
work, when backlit, is not visually destroyed by un-
sightly adhesive edges, as with four-piece posters.

Since there is no need to glue the sheets of paper 
together, production times are shorter, cheaper and 
NPSF�nFYJCMF��5IF�.-.@����@/(�QSJOUT�B�DPNQMFUF�

poster in about two minutes, is assembled inline—
and waste is history. Poster campaigns can be imple-
mented or changed at short notice and with variable 
content.
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Demanding and automated production
This long digression into poster production was nec-
essary to be able to correctly explain the demanding 
tasks that DALIM TWIST performs at Ellerhold. After 
all, the CtP systems have to be fed with all image 
data and control elements for offset printing and the 
enormous amounts of data have to be made available 
for digital printing. „In the future we will probably only 
use our digital printing machines for poster printing,“ 
Benjamin Mally says, convincingly. A uniform machine 
GBDJMJUZ�XPVME�MFBE�UP�FWFO�NPSF�FGmDJFOU�QSPDFTTFT�

#VU�IF�JT�BMSFBEZ�RVJUF�TBUJTmFE�XJUI�UIF�XPSL�QSP-
cesses. With DALM TWIST, the production auto-
mation module from DALIM ES, Ellerhold makes 
VTF�PG�UIF�IJHI�UISPVHIQVU�SFMJBCJMJUZ�nFYJCJMJUZ�BOE�
automation software tools in its demanding produc-
tion environment. The possibility for an almost un-
MJNJUFE�OVNCFS�PG�XPSLnPXT�UIF�NPEVMBS�TDPQF�PG�
functions, and the automation of recurring tasks such 
BT�QSFnJHIUJOH�mMF�PQUJNJ[BUJPO�mMF�DPOWFSTJPO�DPMPS�
management, image transformation and trapping (just 
to name a few)—are all characteristics that provide 
NPSF�FGmDJFODZ�

8PSLnPXT�GPS�EJHJUBM�BOE�PGGTFU�QSJOUJOH
After all, the software requirements are not trivial—
XIJDI�ZPV�XPVME�OPU�TVTQFDU�XJUI�QPTUFST�BU�mSTU�
HMBODF��5IF�QSFnJHIU�DIFDL�JT�BO�FTTFOUJBM�FMFNFOU�
CVU�JT�MBSHFMZ�DPNQBSBCMF�XJUI�PUIFS�QSFnJHIUT��v*O�UIF�
meantime, PDFs have been delivered by agencies 
and via our Web shop,“ explains Mally. „We have to 
check if the format is correct, the fonts are embed-
EFE�UIF�DPMPS�QSPmMF�JT�DPSSFDU�UIF�SFTPMVUJPO�JT�TVG-
mDJFOU�XIJDI�GPSNBU�UIF�mMF�JT�DSFBUFE�BOE�JG�JU�DBO�
be enlarged.“

*G�BMM�UIFTF�DSJUFSJB�BSF�NFU�UIF�mMF�JT�QSFQBSFE�GPS�
production. DALIM TWIST�QSPWJEFT�TFMG�DPOmHVSFE�
XPSLnPXT�GPS�QSPDFTTJOH�UIF�SFTQFDUJWF�KPCT��i8F�
IBWF�EFmOFE�BCPVU�������EJGGFSFOU�XPSLnPXT�GPS�EJH-
JUBM�QSJOUJOH�	.-.@����@/(�)1�4DJUFY�%VSTU�3IP�
etc.) and large-format offset printing for each location. 
These are based on the format of the posters and the 
application. When printing Mega-Lights on our own 
digital printing press, for example, we do not need 
divided pieces, but with multi-part formats in offset 
printing, the poster pieces are imposed and labeled 
according to a special scheme,” explains Benjamin 
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Mally. “There may be other process loops within 

UIFTF�XPSLnPXT��*G�B�QSPPG�JT�SFRVJSFE�PS�USBQQJOH�JT�

necessary in which overlaps are required, we have to 

DSFBUF�BO�BEEJUJPOBM�mMF�GPS�UIF�SFWFSTF�DPVOUFSQSJOU�

and much more.” This way, each poster variant has its 

own peculiarities. At Ellerhold there are at least 20 of 

them—from classic posters for outdoor advertising 

in different formats, backlit posters, hollow chamber 

posters, indoor posters and much more—digitally or 

in offset.

Extremely short lead times
With the Rapida 185 Jumbo and its sheet format of 

1,300 x 1,850 mm, City-Light, Mega-Light, 18/1 and 

small formats can all be covered in poster production. 

The large format reduces the number of parts of a 

poster. Larger posters, such as the typical 18/1 post-

er, are produced on the Rapida 185 in just four sheet 

parts. However, after offset printing, further process-

ing of the poster parts, and sometimes manual work, 

is necessary.

„We constantly question the processes in order to 

optimize them,“ says Benjamin Mally. “For this reason, 

we have been using tools from DALIM SOFTWARE 

since 2002. Back then, the solution was the only one 

with which had a labeling tool at hand. With it we 

could individually mark the imposed sheet parts in 

the way we wanted. We automated this with DALIM 

TWIST so much that it has eliminated our manual 

involvement.”

Of course, Ellerhold also uses the other software 

tools that have been added since then. After all, not 

only have print runs become smaller, which has re-

sulted in an increase in orders, but also the time win-

dows have become shorter and shorter. In addition, 

because of this Ellerhold also produces print-on-de-

mand. “We always work with what we call the same 

ANPUIFS�mMF���5IJT�JT�DSFBUFE�JO�UIF�MPDBUJPO�XIFSF�UIF�

job was received, and made available to the three 

other locations for poster production. The whole thing 

is supported and controlled by SQL-based databa-

ses in Radebeul. All locations work with the same, 

standardized processes. This makes production at 

the various locations safe,” explains Benjamin Mally. 

And he also reveals something about the company’s 

philosophy: “Our goal is to print for as many custo-

mers as possible; not just for a few large customers 

with very sizeable print runs. This requires a lot of 

nFYJCJMJUZ�PO�PVS�QBSU��4P�PG�DPVSTF�XF�BSF�QMFBTFE�

that with the help of DALIM SOFTWARE, we have 

extremely short throughput times.” •

Benjamin Mally, Prepress Manager at Ellerhold
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Producing multiple variations of 

print projects easily in DALIM ES 

with EasyCatalog
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I
magine this: You need to update a few data sheets 

that are localized for different countries. Each one 

looks pretty much the same, but the copy is dif-

ferent. An Adobe® InDesign® template has been 

DSFBUFE�CZ�UIF�EFTJHO�mSN�BOE�UIF�CSBOE�PXOFS�IBT�

uploaded a sales document into the DALIM ES DAM.

Immediately, and seamlessly, DALIM ES makes the 

changes to all of the documents. All of the text is syn-

chronized. If images were edited, the new ones replace 

the old ones. Almost instantaneously, everything has 

been updated.

Now, approvals are needed. DALIM ES automatically 

sends email messages to those who must approve 

the data sheets. Someone says, “It looks goods, but I 

XJTI�UIF�OFX�MPHP�XBT�CJHHFS�w�5IF�BHFODZ�JT�OPUJmFE�

by DALIM ES, a designer resizes the logo—and any 

copy blocks, if the logo is hiding some of the text—in 

InDesign®�BOE�UIF�mMF�JT�BVUPNBUJDBMMZ�VQMPBEFE�UP�

DALIM ES. 

Without any manual intervention, DALIM ES takes 

the new InDesign®�mMF�SFQPQVMBUFT�FWFSZUIJOH�XJUI�

UIF�DPSSFDU�DPOUFOU�BOE�TFOET�UIF�mMFT�PVU�GPS�SFWJFX�

again. This time, to make sure everything has been 

done correctly, the brand manager is able to use the 

DALIM ES Compare feature, to see what has been 

changed. Everyone is happy, the design has been ap-

proved, and now the project is released to the next 

step in DALIM ES—perhaps producing the necessary 

QSJOU�SFBEZ�1%'�mMFT�BOE�EFMJWFSJOH�UIFN�UP�UIF�QSJOUFS�

If data changes, DALIM ES can drive the automatic 

SFWJTJPO�PG�EPDVNFOUT��#BTFE�PO�TJNQMF�&YDFM�mMFT�PS�

on a direct connection to data silos like a PIM, server-

side catalog generation allows the output of on-de-

NBOE�FEJUBCMF�mMFT�VTJOH�BO�*O%FTJHO® ‘robot’ that 

will generate packaging materials, catalog pages or 

spreads, or even full libraries of datasheets. The brand 

gets any outdated datasheets updated with much less 

effort. 

It’s all possible with DALIM ES and EasyCatalog, one 

of the best third-party tools to automate page produc-

tion for Adobe® InDesign®, created by UK-based 65bit.

Combining design with 

automated data variations

International companies want the best design, wher-

ever the brand touches the user. Throughout the world, 

designers are relied upon to add their creative and 

%"-*.�&4�mMFT
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EasyCatalog:

Creating a map between InDesign  

documents and assets in DALIM ES

EasyCatalog can manage and map the content 
between the DALIM ES DAM , or any type of 
source (database, xml, spreadsheet, text file, 
etc.) and an InDesign® layout. EasyCatalog can 
dramatically accelerate document make-up time, 
and ensure they remain error free. It is able to 
automatically create multiple versions of the same 
packaging by looking for differences in the source 
data. In doing so, it provides a more advanced op-
tion than the data merge feature within InDesign®. 
The image blocks can accommodate JPG, TIFF or 
PSD images, as well as PDF or InDesign® docu-
ments. EasyCatalog can even allow the import of 
snippets.

Used by most big agencies, this Swiss-army knife 
data-publishing tool can increase production of 
collateral and packaging projects by 80%, without 
any increase of staff. EasyCatalog is appreciated 
because it is scalable and makes data-publishing 
easy to handle by a designer, without any pro-
gramming knowledge. It is remarkably easy to cre-
ate professional templates. 

JOnVFOUJBM�UPVDIFT��*O�UIF�QSJOUFE�XPSME�UIJT�JT�VTVBMMZ�

accompanied with manually adjusted production, where 
designers must make sure that the correct text and im-
ages are in place.

When a brand owner needs to produce marketing ma-
terials in multiple languages for a variety of target coun-
tries, all these versions need a lot of human ‘man-hours’ 
to be deployed. For example, with perhaps thousands of 
packaging designs of different sizes, shapes, and vari-
ants that need to be updated to any new brand design—
or copy—quickly, the workload is massive. 

5P�GBDF�UIF�DIBMMFOHF�UP�CF�CPUI�DSFBUJWF�BOE�FGmDJFOU�

creative agencies often build partnerships with their cli-
FOUT�XJUI�B�XPSLnPX�CBTFE�BQQSPBDI�UP�UIF�QSPDFTT�

utilizing a data-oriented strategy. The agency can also 
connect an up-to-date, approved photo with the most 
recent text, like new product descriptions, prices or 
translations, to generate effective marketing—and cor-
rect to regulation—materials. Data-publishing resources 
have utilized marketing production tools to handle the 
workload of languages, prices or country variants. 

This is where the combination of DALIM ES and Easy-
Catalog shines.

InDesign and EasyCatalog plug-in 
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The DALIM ES DAM in Adobe InDesign: 

the EasyCatalog ConnectoR
In 2019, the DALIM ES EasyCatalog Connector— included in the “Enterprise” version of EasyCatalog —was 
launched. This new DALIM ES data source allows operators to access DALIM ES asset metadata directly 
into InDesign®. Users manage and combine content and design by editing and maintaining text from outside 
InDesign®, directly linking to a text object. With a user-friendly check in/check-out feature, operators can 
quickly and easily integrate approved assets into new projects. It dramatically accelerates page make-up time. 
Within InDesign®�VTFST�DBO�CFOFmU�GSPN�DPOEJUJPOBM�UFYU�UISFBET�QBSBHSBQI�CBDLHSPVOET�BOE�B�WBSJFUZ�PG�
styles—much more than from Adobe® Illustrator®, and with greater performance and ROI.

With EasyCatalog, you can also edit and maintain text outside of InDesign® by linking the text to DALIM ES. 
Thus, DALIM ES�CFDPNFT�UIF�EBUB�TPVSDF�GPS�&BTZ$BUBMPH�UP�TUSFBNMJOF�UIF�UFYU�nPX�JO�*O%FTJHO®. A designer 
can lay out any type of custom metadata—for example, translations, localized descriptions, variable, dynamic 
product information and more. All the information helps to manage a packaging/collateral project. EasyCatalog 
creates the link with the DALIM ES database to directly link to the block of copy text.

For example, as soon an asset is tagged with the product SKU, an Excel price list can generate InDesign® docu-
NFOUT�UP�DSFBUF�B�QBHF�SFnFDUJOH�VQ�UP�EBUF�QSJDJOH��5IF�QBHFT�DBO�CF�SFXPSLFE�JO�*O%FTJHO® when needed. 
Updates to documents can be run in case of short-term changes to data or information (for example, ingredient 
DIBOHFT
��-BTU�NJOVUF�DPSSFDUJPOT�BSF�OP�MPOHFS�B�OJHIUNBSF�BOE�EFTJHOFST�DBO�BMMPDBUF�NPSF�UJNF�GPS�DSFBUJWJUZ�æ

Applications in packaging 

Variable texts in packaging are a big challenge, which make InDesign® a major tool in the packaging design 
process. InDesign® is the best tool for typography, and its text blocks can adapt to variable text volume and 
font. That allows InDesign®-based packaging templates to be very powerful for automatic variants like ingre-
dients, by keeping the ability to manually make-up the design in native InDesign® format. Data-publishing is 
also pertinent with InDesign®�CFDBVTF�JU�TQMJUT�HSBQIJDBM�	DSFBUJWF
�BOE�UFYU�	MFHBM
�FMFNFOUT�æ*O�B�DPOUFYU�XIFSF�
every package has to handle multiple languages and symbols, every text variant can be kept connected to its 
personal translator.

An effective combination

The advantages of DALIM ES�BOE�&BTZ$BUBMPH�BSF�DMFBS��%BUB�DBO�CF�JNQPSUFE�RVJDLMZ�BOE�FGmDJFOUMZ�GSPN�
B�WBSJFUZ�PG�EBUB�mMFT�XJUIJO�UIF�DALIM ES DAM�æ�5IF�UJNF�DPOTVNJOH�QSPDFTT�PG�NBOVBMMZ�FOUFSJOH�EBUB�JT�
eliminated. Errors are minimized as the information comes directly from the data source, without having to be 
SF�FOUFSFE��"T�QBSU�PG�UIF�XPSLnPX�&BTZ$BUBMPH�DBO�IJHIMJHIU�BOZ�mFMET�UIBU�EP�OPU�NBUDI�UIF�PSJHJOBM�EBUB��
It can either automatically correct errors or just leave them highlighted, so that people can review and correct 
them in the document, manually. And, users have the advantage of combining the DALIM ES approval process 
UP�JNNFEJBUFMZ�TFOE�PVU�mMFT�GPS�SFWJFX�BOE�BQQSPWBM�

Today’s global marketing challenges include too many personalized pieces of collateral and packaging—whether 
due to geography, demographics, product variants or regulations. DALIM ES and EasyCatalog can help.

Adobe®, InDesign® and Illustrator® are either registered trademarks or trademarks of Adobe® in the United States and/or other countries.
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